Task Force Operating Model

INPUTS

Contractors/other
visitors to properties

Customer Historic and Cg:]azﬁigﬂsp Complaints Histor!c
Resolution upcoming SAMS 9 Complaints

OUTPUTS

Reporting data and
outcomes to Damp &
Mould Task and Finish
Group (Clir Khan)

Robust data on the
incidence of damp

Timely and clear
communication with
residents, Cllrs and MPs

Appropriate solutions Framework of
in place quality control

and mould




