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Summary

1. This report presents an update on progress against the priorities of the
Corporate Plan 2023-27. This is the version of the plan for the 2025/26 year.

Recommendations
2. None

Financial Implications

3. There are none directly arising from the Corporate Plan but the council’s
budget reflects allocations for the members’ priorities.

Background Papers

4. None

Impact

Communication/Consultation | Corporate priorities are shaped in part by
consultation activity

Community Safety None
Equalities None
Health and Safety None
Human Rights/Legal None

Implications




Sustainability None

Ward-specific impacts None

Workforce/Workplace The Corporate Plan sets out the priority
areas of work for the council’s staff

Situation

1.

The Corporate Plan sets out the vision for the next four years and the priority
areas of work to deliver that vision. As is customary, the Corporate Plan
underwent a comprehensive rewrite following the last election to ensure it
reflected the priorities of the new administration. Each following year of the
plan it undergoes a refresh to include one-year measurable objectives that
contribute towards the overall aspirations of the plan.

The Corporate Plan 2023-27 adopts a template that is not dissimilar to that
used by many other local authorities. It provides continuation from the previous
Plan by identifying four key priority areas, although these do not necessarily
have the same names as in the previous Plan. The Plan is consciously more
streamlined than the previous Plan, focusing tightly on key priorities and
setting out measurable delivery targets.

The four priority areas are:
e Protecting & Enhancing Our Environment
e Encouraging Economic Growth
e Building Strong Communities
e Putting Residents First

The priorities reflected in the Corporate Plan demonstrate a considerable
degree of continuity with the previous Corporate Plan, though the current plan
reflects up to date circumstances, national context, and progress made by the
authority over the life of the previous plan.

This report provides members with an update on progress in each priority
area. These updates are also rated (red, amber, green) to demonstrate if the
council is on target to deliver the actions contained in each priority. No
priorities are rated red. There are two amber priorities, both of which are so
because of the direct impact of Local Government Reorganisation and the
necessity to prioritise. However, work is starting to progress in one of them —
"Tackle Rural Priorities”.

Progress against the priorities in this plan is periodically reported to Scrutiny
Committee. These updates, of which this is the second, are timetabled in the
Scrutiny Work Programme. Many of the priorities are being met through the
successful completion of actions in other plans and strategies which are



subject to their own governance and reporting arrangements at officer and
member level, including:

e The Local Plan

e The Economic Development Plan

e The Climate Crisis Strategy and Action Plan

Risk Analysis
6.
Risk Likelihood Impact Mitigating actions
The council fails 1 3 The Corporate Plan

to deliver on its
corporate
priorities

clearly sets out
deliverable priorities
and almost all actions
are progressing
according to
timetable.

1 = Little or no risk or impact
2 = Some risk or impact — action may be necessary.

3 = Significant risk or impact — action required

4 = Near certainty of risk occurring, catastrophic effect or failure of project.
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