
 

Appendix 3 - Equality Impact Assessment  
 

Directorate: Regeneration, Environment and Planning 
Service: 
Name of Officer/s completing assessment: Chris Holme 
Date of Assessment:23/04/26 
Name of service/function or policy being assessed: 

1.  What are the aims, objectives, outcomes, purpose of the policy, service change, function that you are assessing?   
 
Alignment with the Council’s Fees and Charges Policy 
 
The report specifically relates to Garden Waste Fees, Replacement Bins, Building Control and Temporary Road Closures where the 
current fees charges are not compliant with the Council’s Fees and Charges policy (as agreed by Council in 2022). 
 
The existing framework and approved policy for fees and charges sets out the following key principles for setting those fees, in 
accordance with S93 of the Local Government Act 2003, unless prescribed in other specific legislation: 

• a) Users pay for the service at full cost recovery 
• b) A strategic and informed approach to subsidy and concessions 
• c) Adopting a strategic approach to new charges 
• d) Appropriate communication and engagement with service users 
• e) Coherence with broader efficiency and framework objectives; and 
• f) Fees and charges will be subject to systematic and in-depth review. 

 
Whilst fees and charges are primarily set annually, there is provision within the constitution to enable in year changes. The 
recommendations aim to address those identified areas of non-compliance. 
 

2.  Who implements or delivers the policy, service or function? State if this is undertaken by more than one team, service, and department 
including any external partners.  
 
The services fall under environment, highways and building control 
 



 

3.  Who will be affected by this proposal? For example who are the external/internal customers, communities, partners, stakeholders, the 
workforce etc.  Please consider all of the Protected Characteristics listed (more information is available in the background information).  
Bear in mind that people affected by the proposals may well have more than one protected characteristic. 
 
The Garden waste proposals will impact on both owner occupiers, and those in either the private rented sector, or social housing with 
private gardens. It will not impact those in estate based social housing. It will also impact on those households with low disposal income, 
including age which tend to have high deprivation representation. 
 
Other proposals in this report are assessed not to have specific equalities implications 
 

4.  What are any likely positive impacts for the group/s identified in (3) above?  You may wish to refer to the Equalities Duties detailed in the 
background information. 
 
 
 
Service Activity % 

increase 
Fee 
after 
increase 

Justification Groups 
potentially 
impacted 

Next steps  

Waste Collection of 
Garden 
(green) 
waste 

10% £60 Current subscription fees 
and take-up mean the 
service is operating at 
significantly below full 
cost recovery. The 
justification is to move 
towards compliant 
charging by increasing the 
subscription and measure 
to increase take-up – 
whilst protecting those 
assessed to be most 
impacted 
 

Could affect any 
group – but no 
one protected 
characteristic 
considered 
disproportionately 
impacted  

Keep under review 
Maintain pension 
credit discount 
 
The proposed 
increase will mean 
subscription fees 
remain the lowest 
amongst neighbours 
and significantly 
below the average 
for outer London 
boroughs 



 

Waste Replacement 
Bins 

25% £65 Cost to reflect full cost 
recovery 

Could affect any 
group 

As this is full cost 
recovery no further 
action needed  

Highways 
Licensing 

Temporary 
Road 
Closures 

20% £2,800 To move towards full cost 
recovery 

Limited impact on 
any group 
 

No further action 
recommended 
 

Planning Building 
Control Fees 

20% Variable To ensure service 
operates at full cost 
recovery 

Could affect any 
group 

As this is full cost 
recovery no further 
action needed 

       
 
 

5.  What are the likely negative impacts for the group/s identified in (3) above? If so then are any particular groups affected more than others 
and why? 
 
Higher costs. However, it should be noted that there is no current policy to subsidise these specific services.  
By not recovering costs of service delivery other protected groups are likely to be adversely impacted as limited resources are being 
diverted to subsidise these services. With regard to garden waste, there is no proposal to remove the discount for pension credit. 
 
Summary of Key Findings · Most protected groups will not be disproportionately affected. · Where potential impacts exist (e.g., age, 
disability, low income), they are low level and the introduction of enhanced discretionary support significantly mitigates these risks. · Free 
statutory and children’s services remain unchanged. · Fees remain lower than those of many comparator authorities. · Overall, the impact 
is assessed as Low, with strong mitigation. 
 

6.  Have the impacts identified in (4) and (5) above been assessed using up to date and reliable evidence and data? Please state evidence 
sources and conclusions drawn (e.g. survey results, customer complaints, monitoring data etc). 
 
Up-to-date benchmarking has been undertaken to inform fees and charges review. Slough BC charges impacted in this report will remain 
below the average for key comparators. 
 

7.  Have you engaged or consulted with any identified groups or individuals if necessary and what were the results, e.g. have the staff 
forums/unions/ community groups been involved? 
 



 

No – as the fees for the specific services reviewed are currently not in compliance with current policy of full cost recovery. There is no 
policy provision for the subsidies. 
 

8.  Have you considered the impact the policy might have on local community relations?  
 
The increase in fees and charges in line with a move to full cost recovery is intended to achieve a fair policy that does not impact on other 
services, ensuring limited resources can more effectively be targeted in line with corporate priorities 
 

9.  What plans do you have in place, or are developing, that will mitigate any likely identified negative impacts? For example what plans, if 
any, will be put in place to reduce the impact? 
 
Engagement with particular groups most impacted. 
 

10.  What plans do you have in place to monitor the impact of the proposals once they have been implemented? (The full impact of the 
decision may only be known after the proposals have been implemented). Please see action plan below. 
 
Each service will be asked to review impact for any unintended impacts.  
 

  



 

Action Plan and Timetable for Implementation 
At this stage a timetabled Action Plan should be developed to address any concerns/issues related to equality in the existing or 
proposed policy/service or function. This plan will need to be integrated into the appropriate Service/Business Plan. 
 

Action Target 
Groups 

Lead 
Responsibility 

Outcomes/Success Criteria Monitoring 
& 
Evaluation 

Target 
Date 

Progress to 
Date 

 
 

      

 
 

      

Name: 
Signed:  …Chris Holme…………………………………(Person completing the EIA) 
 
Name:    …………………………………………………… 
Signed:  ……………………………………………………( Policy Lead if not same as above) 
Date: 

 
 

What course of action does this EIA suggest you take? More than one of the following may apply 
 

Outcome 1: No major change required. The EIA has not identified any potential for discrimination or adverse impact 
and all opportunities to promote equality have been taken 

    
    

Outcome 2: Adjust the policy to remove barriers identified by the EIA or better promote equality. Are you satisfied that 
the proposed adjustments will remove the barriers identified? (Complete action plan). 

 

Outcome 3: Continue the policy despite potential for adverse impact or missed opportunities to promote equality 
identified. You will need to ensure that the EIA clearly sets out the justifications for continuing with it. You should 
consider whether there are sufficient plans to reduce the negative impact and/or plans to monitor the actual impact (see 
questions below).  (Complete action plan). 

            

Outcome 4: Stop and rethink the policy when the EIA shows actual or potential unlawful discrimination.  (Complete 
action plan). 
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