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Board/ Action

No Action Outcome Progress to Date Action Required Timescale |Owner
Implement a survivor Survivors feel heard and
forum to listen, learn and [listened to. Residents,
hear directly from men, communities, and The feeling as a group is that this
women and children and  [partners better has not been met. Some progress
young people with lived understand Domestic through special projects like the
experiences of domestic Abuse and its impact Art Projects during the 16 days of
abuse from across all the [through hearing the activism where survivors shared
communities of Slough and [lived experiences of their experience. The IDVA's are Cranstoun
for their voice to be survivors. Services are  [represented by their management Sharon Payne,
represented at the Slough |better able to meet at the DA Board but we are not The board to consider how this Becky Scott &
1.1 |Domestic Abuse need. getting survivor voice at the board [can be achieved ASAP Helena Bayfield
Recognise healthy
(Education) Work with relationships, abuse and This work needs to be evaluated
schools and all educational |wider abuse and the and some standardisation across Zarine Power
settings (including home  |impact and effect of it  [This work is happening through Slough Schools to see if we are (Education) with
schooling) to support (b) Understand how to  |PHSE to different degrees. Some |meeting the action. Can Before end|support from
learning and understanding|report it and where to  |healthy relationships work in Kalaedescopic help with healthy |of 2025/6 |[Betty as
of healthy relationships get support (c) Feel secondary and development of the|relationship lessons. Student school Engagement
1.2 [and abuse. empowered and safer as [PHSE Network survey. Link to DSL network. year Officer
crime, and referrals to
domestic abuse services.
Increased public This has been happening with
(Communication and awareness and comms by SBC including 16 days |Partners need to raise profile of
awareness) Deliver a public{understanding of what |activism, IWD, Radio Interviews, |DA within their own comms
facing and culturally Domestic Abuse isand  [White Ribbon Events, Crime teams and schedule their own
relevant communications [the many strands and Summit etc but there is no awareness raising and share with [During
1.3 [campaign annually. forms it takes. evidence of partner comms board 2026 All Partners




(Policy) Encourage partner
organisations to have a
bespoke domestic abuse

All organisations to have
a policy that increases
knowledge of DA for
employees and gives
guidelines of how to

Once clarified do small audit of

policy for employees and [access support within Need to clarify with the board whether all organisations meet |During All partners
1.4 |clients. the workplace. exactly what this means the action 2026 (lead by RA)
make a difference in
your communities to end
violence. ® improve your
(Culture) Encourage organisational culture,
partner organisations and [safety and morale. o
businesses to work increase the knowledge |This is definitely something we Present back to board the
towards 'White Ribbon and skills of your staff to [aspire too, need to explore what it |process, cost and get buy in of  |During All partners
1.5 [Accreditation'. address violence. entails senior leadership 2026 (lead by RA)




Priority 2 - Early Help & Intervention

No Action Outcome Progress to Date Action Required Timescale Board/ Action Owner
Victims/survivors feel
supported and have
positive outcomes Practitioners and SW's have
(Service Offer) Develop a |from the the opportunity to do the
comprehensive offer of |interventions. Lessen |[following training: MARAC/ Rachel Axtell with
trauma informed support [barriers, believe DASH Training and Coercive support from Zarine
to victims and survivors |victims so they only  |Control and DA Champions |Need more training Power, Chris
from the point of help need to tell their story |Training. This is all budget for DSL's and Pastoral [Over 2026/27 |Wilkinson & Michaela
2.1 and identification. once. allowing. Care leads FY Smith
(Service Provision) Ensure
an integrated blend of Easy to navigate
commissioned, grant pathway to a variety
funded and community |of support at the time
response to domestic and in the place where|Cranstoun, SAFE Project, Rachel Axtell & Mona
2.2 abuse. it is needed. DASH etc Pathway required 2026]lllias Khan
Increase rate of
disclosure and
(Training) Ensure that identification. Victims Training Package Lisa Spall to consider
partner agencies receive (report feeling more required for Housing, what Sue Dicks can do
a minimum standard of |comfortable and SCF are building in to their Family Hubs, Schools for Housing Staff. Link
2.3 domestic abuse training. |supported to disclose. [training offer & Colleges 2026(to 2.1 for other.
Agencies feel
confident and know
(Routine enquiry) how to approach DA
Encourage partner routine question. This is being done at pre-
agencies to ‘routinely Increase rates of natal departmentat A& E Need the creation of Need a designated T
enquire’ about domestic |disclosure to but needs to be replicated a script and standard & F Group to do this
24 abuse. professionals. across the partnership approach plus Toolkit 2026|short piece of work




2.5

(Children) Ensure there is
a minimum offer to all
children who are present
at the scene of all
incidents of domestic
abuse.

Documented
system/offer to all
children.
Understanding/gap
analysis in support for
children.

A toolkit has been developed
through the CYP T&F Group

Toolkit is ready to be
sent to comms for
design & printing

Summer 2026

CYP T& F Group Sadif,
Rachel & Mona




Priority 3 - Safety & Support

No Action Outcome Progress to Date Action Required Timescale [Board/ Action Owner
Ongoing via
(Service provision - advocacy) |Reduction in number of repeat MARAC
Ensure the provision of cases. Reduction in lower level |This is constantly reviewed by Quality
effective support for all of risk at point of entry to MQAG and we are in line with Assurance
3.1 survivors of abuse. service, compared to exit. national standards Continue to monitor Group MQAG Leads
(Service provision - No recourse
to public funds) Develop a local We have a draft toolkit and
partnership response to victims this is an assigned T & F
who have no recourse to public |A clear local pathway that local group wihich Rachel &
3.2 funds. partners can navigate. This is needs development Mona are working on 2026(Mona & Rachel
(Safe accommodation) Ensure We are meeting some of the
that the provisions of Part IV of |Adherence to legislation within [requirements and we have
the Domestic Abuse Act is the Safe Accommodation consultant oversight on areas of |Draft Strategy ready to Fola & Lisa Spall (Sue
33 adhered to. Strategy and the local offer. development share with board Mar-26|Dicks)
Reduction in number of repeat Ongoing via
cases heard at MARAC. MARAC
(MARAC) Ensure there is an Reduction in volume, This is constantly reviewed by Quality
effective Slough MARAC in comparing 12 months of data [MQAG and we are in line with Assurance
3.4 place. pre MARAC to post MARAC. national standards Continue to monitor Group MQAG Leads
Link up with RtR who are
DAPN and DAPO requests will |There have been a significant  [providing Court support.
(DA Act - Part 3) Ensure that increase. People will feel safer [increase in DVPO and we know [Continue to get data on
front line agencies are aware of |when a DAPN and DAPO has have IDVA support at court for |DVPQO's and as they change [During Richard Jarvis & Stef
3.5 DAPN and DAPO. been issued. survivors during this time. to DAPOQO's 2026 McLaughlin




Priority 4 - Perpetrators

No Action Outcome Progress to Date Action Required Timescale [Board/ Action Owner
Review MATAC process |MATAC will be fit for  |Consider how we
and the impact it is purpose and making an |evaluate MATAC (when
having on the cases impact for Slough did we last do this? Is
4.1 presented there. residents. there a report) Richard Jarvis to advise 2026|Richard Jarvis
(Criminal Justice)
Holding perpetrators to [Reduction in
account through reoffending. Reduction
appropriate use of in re-victimisation. Get data from CPS on
criminal justice Reduction in first time |convictions for DA and
4.2 processes. offending. sexual violence Richard Jarvis to advise 2026|Richard Jarvis
(Criminal Justice)
Review and increase Increase in use of What will transfer from
the use of protection |restraints such as DVPO to DAPO look
4.3 orders. DAPO. like? Richard Jarvis to advise 2026(Richard Jarvis
Multi-agency staff are
(Training) Multi-agency |able to recognise key
staff receive training on [attributes of
the dynamics of DA and |perpetrators and feel [Rachel & Mona to look |Decide who is best
typologies of different |knowledgeable and at this as part of the place to provide
4.4 perpetrators. supported to act. T&F Group training & procure 2026|Rachel & Mona




