Appendix B — Safer Slough Partnership KPls 2025/26

Partnership

Community Safety
Strategy by Jan 2025

-Set up work streams
for priority themes

-SSP meeting cycle
established

-Performance
reports of work
streams submitted
to board

-Use partnership
enforcement tools
jointly

(to be ratified 23/1/25)

4 work streams set up
with local action plans
to deliver outcomes

SSP meetings May,
July, Oct 24.

Board received
workstream reports to
each meeting.

9 x Community
Protection Notices
issued by partnership
and 19 Community

response rate of the
annual Community
Safety Survey.

Improve the data
capture of the
Community Safety
Survey to give clearer
baselines,

Strategy/ | Key Performance Performance April 24 | KPIs 25/26 Performance Update on New KPI’'s 25/26
action Indicators to date — Dec 24
plan

Safer Slough -Complete the SSP Completed Strategy Double the Community Safety Survey received 350

replies which is double the last survey in 2024

The questions for the survey were changed to
improve the data collection and has given a
clearer baseline (see in the report analysis of
data)

Four SSP meetings held in 2025 on the
quarterly cycle.




-DHRs completed
where necessary

Protection Warning
Notices

1 Partial Closure
Order and 1 Full
Closure order
supported by the
partnership

2 reviews opened. 1
closed

Domestic
Abuse
subgroup

- Set up DA strategy
and Board with
subgroups

- ho supported who
then completed?

- outcome on leaving
support from Ato B?

Increase numbers
onto Drive (perps)?

Increase numbers
onto Silletti (BME
victims)?

Completed and
ongoing

Complete Safe
Accommodation
Strategy

Prevention
campaigns such as
white ribbon, 16
days of action and
education and
training
opportunities with
partner agencies

Safe accommodation strategy is at the stage
of a working draft which is awaiting
comments from Housing

This year we have taken part and organised
the following events

Creation and dissemination of 16 Days of
Activism Presentation for secondary schools
Secondary school and young people VAWG
Art Gallery at the Curve

16 Days of Social Media posts raising
awareness of different forms of GBV and
sharing contact details of support services
Handing out white ribbons at Slough Town FC
men's and women's games

Handing out white ribbons at Slough Cricket
Club training sessions

Handing out White Ribbons at Observatory
House and Attended Oxford Brookes




University 16 Days of Ending Gender Based
Violence Conference

Insite Article SBC

Delivered a manosphere presentation at the
Secondary School RSHE network meeting
Spoke live on Asian Star radio about 16 Days
of Activism and VAWG

Serious
Violence
subgroup

Serious Violence
Board performance
dashboard will
consist of the
following (as agreed
09/01/25): - Knife
crime data (TVP)-
Violent crime data
(TVP)-

Hospital admissions
data (Frimley ICB)-
Street Game
referrals (Public
Health)- Hospital
Navigator Scheme
referrals and data
(Together as One)-
Referrals for serious
violence (MACE)
Safer Langley
performance will be
measured by: -Police
crime data- Number

Serious Violence
Board: Established
new ToR to reflect SV
strategy and action
plan being delivered
and met Street Games
— 44 referrals to date

HSN - 265 Referrals
Launched

Knife Angel Schools
Tour —approx. 2,000
pupils attended
assemblies to date

Stay True to You
training for parents
delivered Stay True to

You training for
practitioners delivered

- Safer Langley

- ‘Build’ phase
plan to develop with
partners such as
NHS, businesses
and youth services.

- Increase in
community cohesion
measured by the
annual community
safety survey.

- Increase in
community activities
and will also track
number of events,
number of people
engaged

o Safer Langley is now in the Build phase
which is where we have been working
with the community to help them take
ownership of Safer Langley working
with youth projects, schools and the
street guardians. Continuing with the
NAG meeting and working with the
NAG group to become self-
sustainable. We have increased
community cohesion by appointing a
community safety engagement officer
who is working to achieve more
summit in Oct 2025 where over 70
people attended community events
starting with the community safety




of young people
engaged with
projects- Number of
people attending
projects/
programmes- Annual
Community Safety
survey and feeling of
crime and safety
Safer Streets 5

Project Vigilant

Street Guardians
Community budget
VAWG Bystander
Training

SAFE school project

Safer Langley
outcomes: Anti-Kinfe
Crime peace walk 2 x
community action
days October HAF
programme

Street Guardians
launched in Langley

New Toddler group
launched in
Foxborough New

Langley NAG resident
group setup

Crimestoppers
campaign launched
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Substance Action Recovery of alcohol ~ for year 3 contract The KPI’s set for

Misuse plan KPI’s | users who are we have agreed at a substance misuse

subgroup dependent, minimum of 6 clients | are normally set

hazardous and
problematic

Increase in effective
engagement for

maintaining recovery

Set as 20% increase
from baseline
therefore in year 3 this

nationally and
hence will not be
specific to the SSP




treatment naive
population (unmet
need)

Number of
successful
completions
engaged in
education, training
and/or employment
activities

Community detox

Successful
completion of
treatment for all
adults

Number of prison
releases now
accessing treatment

Recovery of drugs
users who are
dependent,
hazardous and
problematic

has been agreed as
127

100%

Top Quartile

60% of alert received

60% (year one to set
the baseline then set
as 60% of the
baseline.

Year one to set the
baseline (in the
meantime Yr. 1,




Reduction in drug
and alcohol related
admissions to
hospital amongst
service users

Reduction in blood
borne virus
transmission
amongst service
users. Offer and
acceptance for Hep
CandHepB
vaccination.

Reduction in
injecting amongst
service users

Increase in self-
reported better
familial / social
relationships

Number of clients
who have a joint care
plan between
substance
misuse/mental
health/housing

measure the number
of referrals from
Wrexham Park
Hospital and
conversion into
treatment)

100% offered, of those
that accept 90%
commence the course

30% by year end

90%

226




Increase in service
users successfully
completing
treatment engaged
in education, training
and/or employment
activities

Reduction in the
number of people
entering prison with
substance
dependence issues
who are previously
not known to
community
treatment

Reduction in
reoffending by
service users

Year one as baseline
thereafter 80% of
baseline

30%

30%

ASB
subgroup

In
progress

Refresh Standard
Operating
Procedures to
improve case
handling.

EVAs completed that
lead crime prevention
improvements to
areas such as gating
projects and improved
lighting

Implement new case
handling

Understand the data
and the key hotspots

Better use of tools
available to the
partnership

The community safety team have setup a
new way of handling the non-council housing
and community ASB cases.

Appointing a new data analyst to understand
the key hotspots and trends better with
partner agencies like TVP and various housing
providers.




2 closure orders
completed on ASB
problematic premises

Other key
partnership
plans

Exploitation

Strategy

Completed and
launched

Governance
established

Completed




