TA & Allocations

1- Legacy Work - to clear various backlog:

lentified 2024/25 in order to get to a BAU position for April 2026

awaiting funding solution

Damaris to help find additional money

on funding.

1- e
recruitment freeze.

Deadline _|Status Update September 2025 Update October 2025 Update November 2025 Update December 2025 Update January 2026 Update
11 Backlog of cases with no Housing bencfitand /ormo[05/422025 | Partcomplete ¥ 71 0. Backiog [22.12-
cence property/ HB cai
310372026 ) Of the 547
from H stat. Workshop on 20th which Thteam,
Staff tumover hasld to pure backiog Iwstaffoffcer
team. Should see improvement n sept | competency. team cases have an H form.
Upgrade isk o red s won't it 1l emaining wrk with the Beneits
2609 -0n track but siow. 312 Cases December 25 target teami.e. toprocess claims and collect
with no HB being paid o cover charge. He.
income recovery will seek more
(5] Dt integrty & Recancilation Mar26 Partcompete ATy nn- %01
fincings. Aiming for arch 26till. | laptop. Regular
e 311225, Good
2609 - 2nd data rec offcer due o sart ongoing
arly October. work with data any st
[ Backog team - recrutment and retention Janzs Complete One offcerleft n Augusts0 1 1ef to
recruit
2600 Complete
M Backog of owsing regiter coses (o be assessed and | 5/4220%5 | Partcomplete 7T 212 2501
decisions completed in order to bring the Allacations Regi resolve. 1 Some.
Senice back 0 BAU e backiog are 720, Only 1ofthe
backlog too applications. 201
0077206 Hg register backlog trgets i place. 2nd. The
o & o
members of stafthave leftand new | 3103.2026. and the team continues to work through
26.09- possible new team membersin appointment do not tart unil end of backlog,
Auturmn 2025 November.
Outbound emailcampaign has
increased the level of demand ..
number of applcations.
he 220 Jon open day and email
2 - TA Reduction - to reduce the number of temporary accommodation units utilised. Units used baselines: July 2025 forecast by finance = 1,485 , July 2025 Actual from NEC = 1,236.
n Deadline _|Status Update September 2025 Update
1 Complete the delivery of the 6&5 Elmination Flan for art complete 3 010- Tare | 1741 thislson track. Carenty0 [ 2242
families in B85 > 6 e . Planison tack.
weeks. ¢
8AU plans due tothe type!fied. MW toreview | Number of households n B&3 ontinues|
duction
Ixoffier assigned to move the’. pilot money to target
2609-0n Track. 147 B&8 Families. 7>
6 weeks. Dedicated officer now
focussing on this project
22 Revise the TA Type Mix War26 Part complete X E e |21 2601 -
stategy. T provider]only 20% complete. On
Note -new TA commercial manager rack. Teom dealing
(A provider] 24 Oontrack
[N
HMO reductionis down to 10% of units
[TA provider]dscussions o lpto PSL. 1 home won'ttartuntil January. used
nec i B Nightly ets remains high at almost 80%
isnot B85, (A providerl
 lexis noseeking tstop 1 home.
providers. There are 1 providerswith
Jjust 1 home.
B Reduce TA by increasing Discharge Duty Mar2s Part complete Ongoingasa newaction 10.10-TAmanager has discharged 3| 17.11- DaD number the nn- 2501
rom [7A provider] where Housing
26 with
Link o the allocations secton (sart | Another 2 w/e 0310, families i TA. Council chambers and  [attendance.
offers) insection 6 new materals produced. Homefinder,
Notices an discharge for 2 familiesin L Homefinder foroutof
Borough
0ct 2025, Will focus on thisspecificly
Newlette drafted and training being Housing Solutions - 20 egistrations o
iven. W wilseek o tie up Do to move outof the Borough
reduced coss/ saings.
00D through move-on willinrease asa
resultof this work.
24 Occupancy Auditdeskiop & physial vt Mar 26 Partcompete 575% complete. Wil a1 2601
2
visited. Drafted 2NTQ's o be ssued as
26.09- new occupancy offier sartng [ DoD. 150 0ut of borough vsitshave been | week / offcer. isits/ week offcer
30,09 - based at Pendeen but outreach completed (50% of 0O placements.
visits too ofthe 15
involvement. Joint viit with beat it
office to deal with criminal A manager. C300f 187 to be up on suspected faud cases, further
involvement. Also working wi transferred to cheaper accommodation. |investigations with TA providers e. the
CommunitySafety partnership to adopt
and action plan. cases identifed by Ta. Follow-up work will invlve -
location providers s these cosesare-
16 fundi
confirmed. 2.3 additional offices being
recrited.
Since st reporting period we have.
increased resources through the
additional EARP funding from MHCLG to
condiuct more occupancy audits across
the Borough.
Total no. completed wil b reported in
February update..
25 Recrut Move-on team Mar2s Fartcompete 2212 2601

3
now agreed. Met HR and Matrix

date. Waiting or acceptance.

Making progress with [TA provider] and
LT Leasing projects.

[TA provider] - 350 units n Slough that

with 50 to be set aside for perm
ischarge duty.

e can use. Have asked for 300 onto Psl|

2xoffers with Commercial Manager to
review post a/l.

manager -adverts out Jan 2026, looking.
rectuited.
Target o have il 5 onboarded by mid-
feb. Can stat fast as move procedures.
and processin place.
[3-TA Unit Cost Reduction - to reduce the August average monthly rate from £2k per unit to £1.8k per unit
Action Deadline __|Status Update September 2025 Update
31 TATransfers Mar-26 Part complete P Esigikin 17,11 1212
Damaris.
26.09-0n Track -39 transfers = €518k
saving
32 Top 10 most expensive providers - renegotiate rates | 05/2625 | Partcomplete d [T provider] | 1212~
31/03/2026 [TA provider.
141 home 03.26.
 Average reduction n rates = 20% month as arger families harder to
expected due to complexity offamily
makeup. [TA provider c. 1 transfer / week and
momentum s building.
33 Re-house all mult-room households to single shared | 0523/2625 | Partcomplete 3 families in [TA provider] 888 10101 a 212 2601
facilty accommodation c . Has
31/03/2026 On track o ht December
The out of boroughs with raud
Dair- highlighted
p. worked on.
Increased to amberas Dec 25 target  Approsimately 30 familes to be moved
challenging. stil.
34 Increase use of snort and medium term lease orfeseze | artcomplete [T - 01
issued out. 2010,
01/06/2026 negotiations with TA provider] etc. the other.
ongoing

[TA provider] incl. [TA provider] want to
move to 3-4year leasing arrangements.
BUT dependent on insurance dispute.

and legal details means progress slower
ed.

than hop:

New target date set.

Outcome.

AllTive TA placements have a licence and up to
date HB form / payments.

Jigsaw and NEC data sets alga. Data integity |
accurate and auditable.

IG5 backlog resources are recruited and
remain for 6 months

Alhomeless households in TA to have a
housing application.

Outcome.
Target1s0.4 .e. below 5. MHCLG require an
elimination plan f 5 or more familiesin 828> 6

&5 Units:Reduce the number of suppliers
used for B&8 0 a maxof 2

HMO: reduce by 50% (with shared at 0)
Nightlylets -educe from c. 80% to 60% of total
T4 units by 31.03.2026

Short / medium term lease - from ¢. 5% o c.
25% of TA units by 31.03.2026.

By March 2026
- Target set for 50 DoD's by 31.03.26 whilstthe
additional Move On Team are set up, recruted
t0 and mobilised

-Engagement with Re-locate, Homefinder and
Bridge Housing Solutions yet to be established
Letings plan (and move from 60%to 75%
allocations to TA) yet to be formally agreed.

- Agree target and implement inc. algning
target to housing demand team

-75% of all social lettable properties (HRA and
RP)to TA households

-External partners commissioned - Re-locate,
homefinder, Bridge Housing Solutions etc.

A TA household have received a letter. Am to
reduce occupancy by 5% c. 65 units)

Move on Team established. Targets se for
DOD's to ncrease to 50 by 31.03.26 whilst the.
team s set up and mobilised and then 100 p.a.
thereatter

i t0 discharge 400 to reach BAU of 900 then
discharge c. 150 p.a.

Outcome.
ssurance we are meeting al legal

quirements relating to health and safety of
tenants i their homes and communal areas as
wellas ensuring cashable 'in year'savings.

Assurance via a tracker that transfers happen
and value of spend avoidance s captured

0 familes are housed across multple rooms.
(MO or B88).

Number o lease agreement increased to ensure|
50% of units are eased and not spot rate.




[4 - Compliant and fit for purpose TA
D

i Status Update September 2025 Update Outcome
Part complete 71 T212- 2601~ 100% o al units used are complaint
providers. inplace.

a1 Collect and store al compliance documents forall Units
used

JEH type [TA provider] has re-started. Pracess and pracedure
nowin place to ensure thisis gathered
Only c. 100 documents remaining to be for every new

submitted. Stll have a challenge on
annual renewal capture.

2xoffcers dedicated to this function. Issue correctlcence. 2026.

26,09 outstanding [TA provider] docs.
now received. Just TA provider] docs
remain

[zn St [That households are placed in accommodation
created. have received guidance, being used on that meets there needs and that changes in
Wil now track progress on numberof [any vsits. circumstance are record to affect transfers as
Onenew required.

I3 ‘Accommodation needs assessment War-26 Complete

26.09-suitabilty forms from other LA's

physically start actvity then.

T
a3 Fitand proper person test oct 25, Complete person]
providers. document

boarding function. providers. Commercial managerto
provide count on return.

Working with Private Sector Housing
Team to deal with rouge landlords.

5 - Housing Supply.

Action Status Update September 2025 Update itcome
1 TA supply Chain Part complete e1 |om 1212 2601 ' clear and stable set of providers that il be
negotitions underway home'providers abletosupport current and future TA needs
- meetings with other providers being
held
provider] by e Jan 2026, .19 providers.
2609 - ongoing [TA provider] and [TA provider]stop -0
Discussions with 2 new providersre, | trackforJan 2
provision of blocks to replace exiting X 2006,
a
WilesL3s
1% new provider onboarded in October. |years NOT nighty rate. Wanted blocks
of 30+ units. hat S8C require. 2026) = 18 TAunits
Working with Neil e, [new block]
(declined) 50
next door w/c 13th Oct. units, units but too many 1 beds. 2026
19.12. SBC Inprincple wil match fund | many 1 bed.
£10.2m of Leveling Up grant funding.
2026 funding due
March 2026
50 consdering 24 unitsn Slough and
35 units in High Wycombe for lease via
A provider]
52 P Afforaable Housing Supply for Part & discharge Mar 26 Part complete " Team e 7a1-cisc ppaper  |1212- 2602 Tohave a dear understanding o the pipelin of
acquiston. scrutiny paper on 28thsecking approval omes availabl to us from RPs for Part &
/backing for more funding. L6 peerreview -Clr from 8 roydon i i discharge ofduty
Work with RP' being lead by Debbie - 15 blocks.
§ agreementsrestarted. RP forum being
inSept/Oct. Now speaking with St Mortin HA re. 100 established and R round table forum i
Home nomination agreement. scheduled for 10th Feb 2026 -6 RPs have)
2609500 home requirement s ow confirmed.
confrmed. Working with Property
coleagues todenify.
B Corordinate all ntemal nitiatives =3 Complete ach X E T212- A pipelin of homes via refurbishments,
actvity team. Not approved. re. new acquisitions and garage ites purchase of open market homes, section 106
Neil  / Janet W liising re. Acquisition Righy Lod Tain and HRA/ R empry homes o be collted and
2 arly 2026 updated.
2609 met Property 25.09-c.20live
projects but governance and funding
challenges to purchase I siowing
pieine.
s Long Term Leasing e |Pancompiete JeH paper i i ar 2026 Cabiner. [ 1212~ Rtleast 5% of TA e 65 unis) are acqured
submitted fo agreement hrough ang term easing.
310372026 25 home pilot e. 10 year - day leasing
it repaisscope and responsioltes. |completed.
Discussions with HB Law . 10year + 1
day leasing on-going
Follow-up information now submitted
sept.
s Mar2s Complete 1711~ Homefinder, Bidge Housing, | 1212+ 01

Relocste and Lizzieb - finished

. Business case / 0126, igned-up'
ECP being drafted for CLT. Wil feed into| Housing options day held 22.01




[6- Allocations - to completely re-set this service area.
tion Deadline Status Update
1 Review and revise the Allocations poley Part complete Whatwe Seeking | 17.11- W meeting T 16.10to eview | 1212 2601
Tickel, initialdraft. K confident funding s
o1/07/2026 available CT held draft abinet
Stillwaitin for resource and funding to project plan agreed, set-up project | approval 15th June.
ke for
2609 -till wating for funding Cabinet approva.
confimation Holy s i project support.
Linked into CBLpro] plan shared wth
oDaT.
Linked n o Transparency and Influence
Consumer standard,
Wil take o resi panel i Feb
projectseering group -fortightly
meetingsscheduled to end of March
2 Review and revise the housing register to nsure alTA__|Mar26 Fartcompiete - 2601
nouseholds have an application
 Acton - 1009 Pendeen event -TA s0
oo
the system. registration form.
Following outbound emai campaign
26.09- dedicated offcer working, Jan 202610 recrit
through all TA households with now Hsg
now application form. responding.
fron line linking nto g e offcer so
that applicaton is done immediately.
0 ink to Housing demand as Hsg
Apon form should be part of PHP for the
household.
& To sgnicantly ncrease the % of TA households hatget | Mar26 Fartcompiete g | 1711 ACToR: 202 Target 5 659 but current s 52% | 26.01-
In st reportingperiod ust under S5%
partof BAU activiy. ofvoids et o TA households a5 part 6
ofer.
|7 - ICT and Data
Deadline | Status Update
7.1 NEC/ Jigsaw interface Mar-26 Part complete 17.11-no update. NECreview being  |12.12- 26.01-
in August, Awaiting feedback e. commissioned
resource and time required o develop. 00T and
project. Waiting
viable. Robotic Automation being.
New Automation solution proposec! investigated but expensive and no
Likely o be atleast s months to
implement
acton now impacted by overall eview
26.09- new DDAT requirements 0f NEC and soft market testas contract
submitted mid:Sept 2025. runs out.
7.2 Choice Based lettings 65/63/2626 Part complete Jonathon met. JW | 17.11- will use the g-cloud 11 1212- 26.01-
must have. P
o1/06/2026 ~demonstration rom NEC [and Jigsaw?) | scope. tobe  [opaT 5. Seckingto
held ilbe missed. Now
being overscen by Directorof DDaT and | target date
funding approach MR- meeting 13th Oct. 8 th (ewtarget une
and tech spec from Baljt. 206, ITT due tobe approved at 2nd Feb.
Now added to the ICT/ 0DaT procurement board. tsue willbe 3d
requirements sheet-submited mid Feb. project
sent. atris.
Remains high risk due to procurement
2609 new DDAT requirements and implementation imelnes.
submiteed mid-Sept 2025
3 Prvate Sector Lease Module a2 Notsarted (August 2025 1010-no upate 711 no update. Baljtlacks capacity 1212 2601
- demonstrations of the soluton held 0 move on thi
- awaiting uidance on nextsteps and Jew. Seeki
funding or QL. Needto clriyifthissonthe | clarity from DDaT as o f thisis
lstof DT prioity o ot proceeding or not. Conflctng priorty
Now added t the ICT/ DDaT for DD vs Housing. DPS type solution
recuirements sheet-submitted mid i
sept.
26.09- new DDAT requirements
submitted mid-Sept 2025
|8 Recruitment and Retention of BAU Staff
Action Deadline _|Status Update September 2025 Update
1 Review, revise and implement deivery siructure Mar-26 Partcomplete 711 recruftment reeze m place and_| 1212
o drat the proposal. Directorto wating for overarching r-structure
consider with other Housingre-
structures and proceed. o suucture
suucture
Restructure due to goto CLT on ath
February
8.2 Recruit temp to perm / perm members of staff 63/66/2626 Part complete ffer(10.10 - 1711 12.12- 26.01-
o
01/04/2026 well received. igt Not. Seeking
|2- Prevention and detection of fraud
Action Deadline _|status Update
o1 Review and resove egacy raud Mar-26 Partcomplete hugost 2025 Tt 1711 Porental [1222-
fraud team.
on-ite.
staring.
port | squatter.
auditand isk Bozrd on 10,0925 W for ™
sign-off on: Board by Chair [Director of Housing).
3 stage approval process now Next steps i o take to audit and
introduced - service manager/ head of
senice/Director. cases for further nvestgation
26.09- weekly progress meetings with
Mazars - sample testing from 29,0910 retention.
end October then fndings report draft - Healthcheck - inconsistencies with
Hving th
policy and that new procedares should
be ntroduced. Data s aso a fsue ..
lack ofntegration.
9.3 Anti-fraud training |03/12/2625 Part complete Ipd: 1K 17.11 - waiting for report from corp 1212~ 15.01
Waitingto et a report on who has fraud on whether team has had aining
01/04/2026 completed or not. from.
4 o organiseadcitional anti-raud 03.20%6.
taining. looking o o
2501

26,09 -3l staff el late Sept re. new
corporate fraud team i place. JW
linkin TA team to obtain service specific

internal raud team respond but require:
further detail 2 to the requirement.

2001-
Corp fraud has asked JW to speakto.

CIPFA - Training and Ops manager. Now
specifying what the training needs to

lude. On track of end of March,

Outcome
Anew,fitfor purpose policy

[An accurate auditable register

A tracker that ensares Part 6 affers are recorded

Outcome

Data held in Jigsaw automatically updates NEC

and / or alerts are et to offices to update

records and / or mandatory fields are

implemented to prevent tasks being part-
mpleted.

A choice based lettings system implemented to,
allow households to bid on empty homes.

A private Sector easing module that will allow
close management and monitoring ofleased TA
properties.

Outcome
A revised, ft for purpose structure

To ensure atleast 90% of the TA & Allocations,
Team s permanent or in a temp to perm role.

Outcome
Legacy fraud fssues have been dealt with

Al staff members have completed mandatory
training




