
Strategic Oversight  - Housing Board Standing Items (Housing Demand, 

Temporary Accommodation and Allocations)

Sep Oct Nov Dec Jan Feb March

Progress on Improvement Plan 2 2 1 1

Weekly TA Exec Review (fortnightly since October 2025) 4 2 2 2 2

Monthly Housing Board Update 13.10.25

10.11.25 & 

26.11.25 08.12.25 1

Monthly update to Cllrs & Commissioners 2 04.12.25

Corporate Risk Dashboard (Quarterly) n/a  n/a 30.01.26

Complaint Performance and Learning Points 4 4 4 4 4

MHCLG All Member Briefing 21.10.25

MHCLG meetings 25.09.25 23.10.25 27.11.25 5.12.25 28.01.26

Annual Lettings Report

Budget / Finance review 13.11.25

Lead members and Directors (LMD's) (1st Tuesday of Month) pre cabinet meeting

Cabinet 1/4 reporting cycle 17.11.25

Scrutiny Group Briefing 02.10.25

Scrutiny Group Meeting 28.10.25 10.02.26

Political Priorities Group (1st Monday of Month) 06.10.25

Political Group Leader Meetings (3rd Monday of Month)

Portfolio (Cllr Stedmond) - Fortnightly 2 2 2 2 2

Leader Briefing (ad hoc) 25.09.25

Joint I&R and Budget TAF session - TA 23.11.25

LGA peer group (One off) 11.11.25

Corporate Parenting Board 3.12.25 5.02.25 19.03.25

Violence Prevention and Young Future Partnership Pannel 2

14.01.26 & 

28.01.26

Slough Substance use partnership board - monthly 03.12.25

Strategic Commissioning project for Single Homeless with Complex Needs

08.12.25 

&19.12.25

Housing and Mental Health Task and Finish Group -9th of December 

(reoccurring monthly 09.12.25 09.01.26

Safer discharge (institution)partnership meeting this is multi agency across 

Berkshire-19th of December 2025(monthly) 19.12.25

Children Social Care reform family help work stream-22nd of December 2025. - 

monthly 22.12.25

JSNA-Multi disadvantage Needs Panel -frequency to be determined 22.12.25

Slough Improvement Board 18.12.25 05.02.26

Multi Agency - Prolific Offenders

Multi Agency - DA 28.01.26


