Rough Sleeping and Ho
1-Backiog

Action Deadiine _[status Update Undate Undate
Backlog of cases by status (Approach, 6:/63/2026 | Part-complete w/e 05.00.25: w/e 10.10.25: w/e 18.12.25 w/e23.01.26
prevention, relief and full duty) Approach - ch=786 “No.

01/09/2026 - No. in Prevention = 317 - No. in Prevention = 338 - No. in Prevention = 355 ~No.in Prevention =352
- No. in Relief = 672 - No. in Relief = 711 - No. in Relief = 630 ~No.in Relief
- No. Fullduty = 1041 - No. Full duty = 1030 - No. Full duty = 1145 ~No. Full duty
Backlog team of 5 has started | C: Cases i
down - down -over 200in 2 months | down - over 300in Q3 2025/26 | decrease.
period.
Closed =50 a Closed =50 Closed =50(
change)
w/e 20,10 Overdue n relief | w/e 20.10 Overduein relief | Overdue in relief backiog still
ig v 605 ighaat Overdue in reief backlog still
high at 516
2 Data reconcilation and integrity. Mar26 o B last6 |08 resource |19.11- EPC completeand PO [05.12 2601- Jigsaw and NEC data sets align. Data
weeks in Jigsaw placement ref |is available. issued. MU willstart to develop| recruitment freeze. Seeking to integrity is accurate and auditable
and NEC tenancy start date. i T
Have commissioned additional team] - EPC going forward to
help track sono 1812 hare 2 days / week each
- up data,
But enough data inaccuracy for | Wil be up and running in Jan. | Resource in place (loe) -
22.10- meeting with MC abusiness case. working on PRS compliance
requested. Meeting MRI 19.12 re. new
data requirements and reports. |Backlog of In Relief cases -
Wil laise with [DDa] to update| target now August 2026
dashboard.

[2- Early Intervention

Action Deadline Uod:
Establish the evidence baseline on causes of | Aug:25 | Complete
homelessness (PR focus)
Monitor reasons for loss of PRS; classify into
Section 21, arrears/affordabilty, 5
disrepair/conditions, relationship CopED
breakdown/exclusion, landlord sale/mortgage.
Use findings to shape the strategy, incentives,
and partnership activity.
22 Develop and [rsmmeny o Strategy has 08.10- officers have met re. the | 18.11 - 05.12 o1-
Co-design outstanding. strategy. SOP drafted, FAto | working on the Policy and planning in the workshops by
erir0ze editand get final comments [ SOP's. end Dec/ early Jan. Workshops have been
Co-design strategy and SOPs covering triage, SOP paper stillbeing drafted | before sign-off. completed (15th Jan)
carly intervention, landlord negotiation, 01/04/2026 Aiming to have policy i place  Stillon track for January for
incentives, and referrals 22.10- still gathering. and procedures refined by Jan | policy and procedure. Now drafting the process maps
Include pathways for singles, fam comments and refining SOP. Next steps will be agree process
excluders, care leavers. Looking for final sign-offin 1812 - workshops held. On | document and eligibility
October st track for January completion. | checkist.

23 Increase Capacity to deliver Early prevention |Sep25 | Complete Caseload per officer within target
model capacity 4 Early Intervention Officers + throughput to prevention outcomes;
1 Tenancy Sustainment Officer) reduced duty applications.
Secure business case and budget approval;
recruit and onboard; set caseload standards.

24 Create a specialist Early Intervention function | Oct-25 Complete Will be signed off mid
with clear hand-offs to main duty case worker September
Establisha specialist Early Intervention Team
and retain exiting case management team to
progress cases to final decision.

hand-off SLAs,
25 Establish integrated advice hubs (co-located or | Feb26 | Not started 08.10- o update 19.11-no update 05.11- will use additional HPG | 26.01 - 5 clients with multi-need plan;
virtual) to get 2x outreach workers to prevention rate for hub users.
work from Britwell EPChas been approved. 1x
Design and pilot hubs with health, debt recruit starts 2nd February. 1x
2026
LA and data sharing. dates.
Co-locate officers where feasible. 1812 - EPC being submitted to
CLT 7th Wednesday.

26 Maximise cost-avoidance (toTA Placement |Nov-25 | Complete 08.10- agreement has been | 19.11- everything in place (e.g. |05.11- 12 interventive: 2601 % DHPs used for % of Incentive
Costs) and sustain tenancies, by optimising i Rent | payments in 2 weeks. payments x of /L signed up to Rent
financiallevers: DHPs, Rent Guarantee Scheme the process. Guarantee Scheme. Risk A total of 39 J
and other incentive packages. because of S114 and finance  [18.12 13 preventions =c. | we started tracking in detail = average £ cost per prevention; 6/12-

2210 Finance now requesting | constraints. £1.3m cost avoidance cost avoidance of approx. month tenancy sustainment.
Review use of DHPs for prevention; formalise: EPC request for llincentive £3.9m.
arrangements with HB; set fast-track route for payments - adds time and
cases atrisk of homelessness. admin overhead. Also now €50 properties have been
Monitor use of homeless Prevention Fund for having to re-visit DHP process. procured and awaiting
incentive payments ; define approval households to place into.
thresholds .
27 s Fee scheme & launch Property o thatanewICT 0810~ finders fee schemeis | 19.11- Enhanced FF scheme, | 05.12 - F¥ continues. Alsouse | 26.01- Number of PRS lets via scheme; cost
Finder's portal . Waiting for » e Transformation | DHP. per let; 6/12-month sustainment,
web page to be updated. FA | Teams brief. [TA Resource] has final draft of
Redesign Finder's Fee (amounts, conditions, wil take this on personally. [TA Resource] working on web | webpages. Final review of new
sustainment bonus); create marketing pack for pages. pages Jan / Feb.
landlords and residents. Portal will be a Jigsaw solution.
Build website Property Finder portal with wil ot start. | Property portal - Now using
eligbility checker, document upload, and 22.10- [TA Resource] and LinkintoTA/
guidance. [0DaT] now working on the Move on team. 90% of properties are now on
website updates. the porta
1812-
Landlord portal -now at risk
[TAR 1 is finalising web i
updates - aim toload January | DDaT tear,
2
DDaT Board - not on Board Pack|
28 from Feb26 o Cabinet | 08. 1911l the 0512 26.01- Number of exclusions prevented;
Excluders paper to agree payments to this revised allocations policy soas [ policy average stay length extended; TA
cohort. Also need to consider | 22.10 - final amendment will be | households can move up Waiting for new allocations avoidances.
Design incentive (staged payments tied to housing auickly. 1211~ tos
ediation and sustainment); integrate family register. allocations policy can give Have moved
mediation services. priority to Excluders. into project phase.
Produce standard letters and agreements; Basicallyits cash incentives vs
include safeguarding checks. better banding in allocations.
policy.

29 Home Visiting service to Enable early, face-to- | Jan-26. Complete Will start once teamis fully up | 08.10 - 1x resource started. Visit-to-prevention conversion; cost
face negotiation/mediation to keep applicants and running. per prevention; staff safety incidents
housed 0.

Ixresource recruited and
Carry out cost-benefit analysisICAB) with TA started.
cost avoidance; define visit criteria and safety
protocol.
I favourable, run a time-limited pilot and
evaluate.
210 |Monitoring & Evaluation Aug-26 o Will be aiming to implement | 08.10 - A framework for 19,11~ remains open until Aug | 05.12 - ongoing. 2601 Preventions vs baseline; TA nights.
Incentives) this earlier - the evaluation of | officers now in place. 2026 -1 year after golive. avoided; ; cost avoidance vs target.
the El project s criticalto the Evaluation to date has proven
Monitor and evaluate the early intervention i Overall €1 ‘tbe vitalin driving up performance
programme and allincentive schemes (Finder's done until annual review of e.g. number of cases in
Fee, Homeless from Home). FAmonitoring the £l team on a | officer KPI's prevention and number of cases|
Quarterly benefits review; publish scorecards; daily basis. in relief significantly down.
adjust policies per evidence.
Early intervention finders fee is
proving an excellent return on
investment




Action Deadline od Seotember 2025 Undate Outcome
31 implement an improved pathway for non-UK date. FAWil  |19.11-had topauseandre- | 05.12- 2601~ Clear NRPF protocol and referral
nationals with NRPF.-To recruit Immigration aim to start September 2025 | chase AC submit new EPC because of pathway;
supportlead 01/04/2026 recruitment freeze. Candidates are identified. Candidates identified not quicker access to immigration/legal
22.10- advert live 22.10 i i . i ice;
Going to EPC panel w/c 19.11. essential. more sustainable resolutions (status
18.12 - FA has taken over. Have| grants/reconnection where
increased rates to match appropriate);
market. Working with Ashley reduced rough sleeping and reliance
(Matrix) - being re-published on emergency support among NRPF
18.12. Lok to recruit by Jan cohort.
12026
32 Improve pathways for rough sleepers with | 6+/6/2636 | Part-complete Need to recruit toa new role - | 08.10 - no update. FAwill | 19.11-had topause and re- | 05.12- 2601~ Increased engagement of entrenched
complex needs.-Recruit Navigators to lead on aim to start September 2026 | chase AC submit new EPC because of rough sleepers;
the project 01/04/2026 recruitment freeze. Candidates are identifed. 2« recrited. ig
22.10- interviews complete by Awaiting interview dates. 1x complex need navigator. plans;
end of Oct. Going to EPC panel w/c 19.11. Both will be on board by end of more moves into appropriate
1812 -see note above January. accommodation with wrap-around
upport;
Seeking t recruit 1 additional higher tenancy sustainment and
resource with new funding. fewer returns to the street.
33 Toimplementa moved-on strategy into long- | 6+/6+/2626 iz 08 date. FAwil  |19.11-had topauseandre- | 05.12- 2601~ Reduced tenancy failure/evictions
term accommodation to sustain tenancies. targets for move on. FA to give |chase AC submit new EPC because of and retums to TA;
Recruit Tenancy Sustainment Officer(Rough ~[01/04/2026 further consideration of the recruitment freeze. Candidates are identified. No update - FA will pick this up. rent arrears prevented/reduced and
Sleepers) i Awaiting interview dates. budgeting support in place;
on linein Jan 2026. Going to EPC panel w/c 19.11. improved stabilty, independence and
1812 - see note above: community integration for clients;
cost avoidance across homelessness
services.
34 Developa [rsmwmmeny o Thereis an 08. 19.11- EPC being pr at [05.12- 2601~ Increased Care Act assessments and
upstream Intervention approach for Rough to recnuit to it asap. 25-Dec25. Willstartwork | CLT on 19,11, EPCendorsed by eligible care packages for rough
Sleepers with care needs- recruit a ASC& RS| [01/04/2026 immediately on recruitment. | LK. dic identified. Sleepers;
Joint Social Worker (recruitment via ASC). Note - this post would be Awaiting interview dates. worker. Joint , health and housing
i 2210- 10 socialservices.
1812 -see note above
stability/safeguarding and reduced
[a- improved case management
Action Deadline Uod: e
o 8 progress [19.11- 05.12 2601~ quarterly training and development
and El techniques to increase prevention lots of new staff and staff well with new KPI pack. management meetings now in audits
outcomes churn. place. Targets have now been | Team leader has identified the
Have attended Court with set training. Training budget in
Law: dentify invalid Section 21; Section 8 for Bola. place.
grounds; disepair routes; pre-action protocols; Starting with Julie asap. o7.10
support clients with defending possession
proceedings at court(trage, referrals, court 2210 recruitment has training linked to DA being | Spring 2026.
duty links). identified specialsts that are delivered in Jan / Feb 2026.
1 skills: negotiation, motivational interviewing, making an impact. Light touch
y elief options. with backlog, more intensive F tofoll h team leads
Quarterly refreshers and new-starter inducti development for the BAU team. identified by transformation  [in 1o 1s re. what other
policy None
identified in this period.
2 Nov-25. i We need to bring all €l team to. | 08.10 - one landlord 19.11- more landlords being | 05.12 % negotiated resolutions; arrears
practice ini Seellink. sstainment at 6/12
alignment. deal with. 39 cases and 50 properties.
S0P for negotiating with landlords (arrears Senior offcers have embraced
plans, repairs, incentives, guarantor offers, FA10 expl gime. Feelin
DHP/Prevention Fund use). i v eng:
Tenancy Sustainment Officer leads complex scheme - may need to accrue Complete
cases; escalation routes and template. into a sinking fund to cover
agreements payouts.
22.10- landlord spreadsheet
expanded - has 13 landlords
listed with 3 n the pipeline.
&= Community partnerships & Tenancy. Dec25s | Complete Some is BAU and will be: 08.10- SLA with care partners | 19.11 - meeting with children | 05.12 Referrals completed; joint outcomes
Sustainment. Eland i first, achieved; tenancy sustainment
Rough sleeping team . going. Expanding out to meet | DA policy not published yet, improvements.
Partner with community-based support Updated i ident jth Soci
services, including floating support, substance e
misuse, mental health, and domestic abuse DAis done 16-17yr - stil with Children's
services v DA pol X
Define referral pathways, SLAs, and joint Joint SLA being drafted with | homeless. involved. About to be
outcomes. health Care partners. published. 18.12 - DA Policy and 16-17yr
2210 - FA still working with old policy till with lead services.
care parts of the business. 16- | 16-17 yr old policy - submitting for sign-off.
17 year old protocol now final amendments. Likely to go- Complete
live in Dec 2025.
comments. Now focussing on ASC) now developed and in
early alerts with public health place.
teams - aim to finish by
Christmas. Public Health - to identify early
intervention cases.
Safer discharge team (Hospital
step down) - ongoing working
relationship.
5 - Improved Communication
Action Deadiine Und: come
& Communications & digital enablement Feb-26 Tenand |08, Jemma [19.11- 1911- 2601~ Web engagement; referrals via
DDaT. Very reliant on DDaT and| Reid asap. portal landlord sign-ups.
Update website with El pathways, Property also close working on landlord
Finder portal, incentives, and self-help tools. form with TA team. 22.10-FAand i Holly S  wil 8
Create landlord and resident comms packs; benchmarked, scope of pages [05.12. upin Feb 2026,

promote via partners and social channels.

DDaT

and Tan will update the site.

Now need to focus on updating
resident engagement to do

rocess of drafting
content.

Mailshots - no update.

ptto [CAB-EI cas
year. . Working. going.
with Holly and corporate
Also looking to do more with GP| resident engagement. 18.12
services to help give them some
i i k| GP services - linked to he websit

patients.

Debt advice in partnership with
caB.

Bolatolead on this.

CAB - EI team referring to CAB
now. Transformation to be.
escalated.

Mailshots were for Christmas
only.

CAB link is now firmly.
established.




(e-icranapata |

Action tat
61 Jigsaw / NEC Integration New e 19.11- 1812 2601~ To have a robust ICT software
But solution with accurate data and
funding or project till waiting for DDa to update | DDaT Board reporting that this | RMI confirm no inbound AP Kfiows:
t Z ved is ontrack. Business notin | available unless commercially - Jigsaw / NEC integration
reporting. automation solution. agreement. QLP advise possible| viable - it s not viable. Robotic
Requirements sent Sept 2025. solution using Manifest. Automation being investigated
ing upt igsaw wi NEC but v but expensive and no
requires us to have the Jigsaw | of travel is for NEC CBL solution.
allocations module / CBL success.
module. FA/JW /ACto take
Action now impacted by overall
review of NEC and soft market
22.10- no update from DDaT test as contract runs out.

62 CRM Feb-26 Not started 0810 trying to influence the | 19.11 1812 26.01- To capture all contact with Rough
DDaT work pgm. Would be sleepers and housing demand teams.
helpful for triage matters. Now part of the transformation | No update. Have raised with |No further update.

piece. QP. Is there a workaround?
22.10- no update from DDaT

63 Jigsaw modules and automated workflow Mar26 | Notstarted New Oct 2025 19.11-no update 1812 26.01-

Housing demand to use Jigsaw need y no  |[still no funding to improve
modules more effectively. .g. | DDaT and MRI to meet. funding available. Will FA have |sigsaw functionality. Now

can documentation gathered at time to write the EPC i.e. under further at isk due to soft
assessment stage be easily £1k?) - probably not. market test / extension of NEC
transferred to TA and contracts.

Allocations teams.

22.10- having to revert toa

manual process to complete

housing application once full-

duty accepted.

64 Implement LIFT Mar26 | Partcomplete 26.01-

New activity added. Low
Income Family Tracker - to
identify households at risk of
financial hardship and
homelessness.
Industry standard application
usedy many other Council.

ding Revue - Simplifying Grant for Prevention and DA

Action Deadline me

71 Mar-26 From June to August 2025, the |05.12 2601- To have a robust, fit for purpose

and ensure grant funding i allocated correctly
tofront line a

Government consulted on local
government funding reforms

2026-27. It specifically

Award was £195k. Looking to
use it 2x outreach worker, 1x
procurement officer, 3x triage /

simplify the funding landscape,
aiming to reduce

the number of individual grants
to and

FA has sent high level business
case to LK to ensure grant

money is

flexibility

and discretion on funding,

As part of these plans,
Government set out proposals
to consolidate homelessness

and rough
sleeping funding

1812 - EPC being drafted

Homelessness and TA strategy
Allocation of MHCLG and other

funding now clear and

transparent.

£ new £195k being used for
early intervention.

mplet




