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Appendix B: Forward Work Programme Jan 2026 – April 2026  
 

 

 
 
 

Committee Meeting - 27 January 2026 

 Priority Area, Reference 
/ 
Directions 

Topic / Issue Purpose Type of Scrutiny Responsibility 

1 Budget / Finance Final draft of Budget 2026-27 and 
MTFS 

To scrutinise the draft 
Budget and MTFS 2026-27 

Pre-decision Ian O’Donnell 

2 Planning Local Plan To scrutinise the potential 
options within the local plan 
as it takes shape 

Pre-decision Daniel Ray 

 
 
  

January 2026:  Briefing for Members 

DATE Topic / Issue Delivered by Notes 

TBC To be established as an outcome 
from November 2025 review of 
work programme 

TBC To be established as an outcome 
from November 2025 review of 
work programme 
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 February 2026:  Training for Members 

Date Topic / Issue Delivered by Where and time Notes 

TBC  

To be established as an outcome from November 2025 
review of work programme 

TBC TBC To be established as an 
outcome from 
November 2025 review 
of work programme 

 
 

Committee Meeting - 10 February 2026 

 Priority Area, Reference / 
Directions 

Topic / Issue Purpose Type of 
Scrutiny 

Responsibility 

1 Community Safety 
(Statutory item) 

Undertake statutory 
annual review of 
community safety  

To assess progress since CISC 
report in February 2025 

Call to account Tessa Lindfield 
Helen Kenny (TV Police) 

2 Public Health  Tobacco and vapes To understand the implications of the 
Tobacco and Vapes Bill / Act for 
Slough 

Appreciative 
Inquiry 

Tessa Lindfield (TBC due to delay 
to the Act) 

1 Parking Review of the rollout 
of Controlled Parking 
Zones 

To review the rollout of Controlled 
Parking Zones (CPZs)  

Critical Friend Matthew Hooper 
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31 March 2026 

 
 

Priority Area, Reference / 
Directions 

Topic / Issue Purpose Type of 
Scrutiny 

Responsibility 

1 Governance Council Trusts To review the future governance and 
management of SBC Trusts 

Review Pat Hayes / 
Monitoring Officer 

March 2026 Training for Members 

Date Topic / Issue Delivered by Where and time Notes 

TBC 
To be established as an outcome from 
November 2025 review of work 
programme 

TBC TBC 

To be established as an 
outcome from November 
2025 review of work 
programme 
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Committee Meeting - 28 April 2026 

 
 

Priority Area, Reference / 
Directions 

Topic / Issue Purpose Type of Scrutiny Responsibility 

 
1 

Governance and scrutiny Annual Scrutiny Report To receive the report 
and recommend it to 
Council 

Procedural Scrutiny Officer 

 
2 

 
Budget Scrutiny  

Final Report of the Budget Task 
and Finish Group 

To consider the 
recommendations of 
the task and finish 
group 

Report & 
Recommendations 

Scrutiny Officer 

3 Improvement & Recovery 
Programme 

Final Report of the Task group 
on Improvement and recovery 

To consider the 
recommendations of 
the task and finish 
group 

Report & 
Recommendations 

Scrutiny Officer 
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MAY 2026:  Provisional dates in calendar 

Priority Area, Reference / 
Directions 

Topic / Issue Purpose Type of Scrutiny Responsibility 

No Committee but 2-3 workshops to 
identify topics for scrutiny and build 
these into CISC meeting Agendas as 
either agenda items or Task and Finish 
groups 

Agenda Item Carry forwards 
from 2025/26  

Preparation for 2026-27 Work programming Sukdave Ghuman 
Scrutiny Officert 

 

Reserve list of topics for 2025-26 

 

 

Priority Area, Reference / 
Directions 

Topic / Issue Purpose Type of Scrutiny Responsibility 

 Young people Developing social running 
clubs for young people 

To follow up presentation from 
Participation Forum  
 

Consider task 
group 

Kate McCorriston 

1 Housing Maintenance 
(To be confirmed) 

Housing Maintenance 
Service – review of 
performance 

To review the performance of 
the Council’s Housing 
Maintenance Service 

Performance 
review 

Lisa Keating 
 
 
 

 7th Report – Leader and Chief 
Executive 

Questioning of the Leader 
and Chief Exec on the 
outcome of the 7th report 
and progress on Council 
improvement 

   

2 Equality and Diversity 
(To be confirmed) 

Equalities – update on 
LGA peer review  

To understand the status of the 
Council’s approach to equality 
and diversity 

Appreciative 
Inquiry / Contextual  

Bal Toor / Sarah Wilson 

3 Housing – Temporary 
Accommodation 
 

Temporary 
accommodation review 
 

Updated report from Oct 25 on 
the current situation and the 
work being done 
 

 Lisa Keating 
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2026-27 Updates for agenda items or information reports 
(Arising from action tracker and following up of CISC recommendations to Cabinet) 

Topic Type of report Timing Responsible Director 
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Budget Management and Planning Task Group 

Date Topic Officer responsible Notes 
July To be scheduled   

Sept  To be scheduled   

Oct To be scheduled   

Nov To be scheduled   

Dec To be scheduled   

Jan To be scheduled   

Feb To be scheduled   

March To be scheduled   

April Sign off final report TG Chair and Scrutiny Officer  

 

Improvement and Recovery Programme Task Group 

Date Topic Officer responsible Notes 
July To be scheduled   

Sept  To be scheduled   

Oct To be scheduled   

Nov To be scheduled   

Dec To be scheduled   

Jan To be scheduled   

Feb To be scheduled   

March To be scheduled   

April Sign off final report TG Chair and Scrutiny Officer  

  


