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Foreword by Cllr Frank O’Kelly - Chair 
The committee formed in May 2023 and struggled 
through a protracted period of bedding in. As I previously 
reported, we made little progress in that first year and 
ended the year in perhaps a worse position then when we 
started. At the end of year one, when I last reported, we 
had no permanent head of internal audit and had no sight 
of several years of overdue accounts.  

This year we are in a different place. We learned a great 
deal during that year, and the committee worked hard to 
get the structures of good governance in place. We now 
end the second year with a lot more clarity of the issues 
facing us than was previously the case. We have an 
experienced finance team, albeit still reliant on interims, 
and a better functioning internal audit function. We had 
some avoidable missteps when it became apparent that 
the constitutional rules were not being complied with, and 
the vice chair was asked to resign. It was an unwelcome 
distraction from the committee’s business. An alternative 
vice chair was appointed, and we carried on. The members 
have continued to gain in confidence and generally 
supported each other on a cross-party basis with good 
questions and generally positive engagement.  

To move the committee towards operating to a standard 
where it can better provide assurances of strong financial 
management, there are areas which need to be addressed 
and are included in our forward planning. Committee 
members need a better training programme, delivered at 
the right level by the right people. We had this in place in 
year one but lost traction due to the many management 
changes between 2023 and 2024. This is being addressed 
within the next municipal year. In general, the reports 
from Internal Audit and Finance have improved 
significantly from year one and there is now in place a 
standardised format which make the papers more 
accessible to members. 

We also need to be mindful of members’ attendance. 
Everyone has time pressures and outside commitments. If 
members find they cannot make the meetings, they 
should send apologies to democratic services. If members 
feel unable to regularly attend and give commitment to 
the work of the committee, it would be greatly appreciated 
if they speak with their political leadership and discuss the 
available options.

LGA guidance emphasises 
the need for a structured 
and collaborative approach 
between audit and scrutiny, 
where each committee can 
leverage the strengths of the 
other to enhance oversight 
and ensure effective 
governance. Going forward better interaction with 
Scrutiny is encouraged. I will be asking the incoming chair 
of Scrutiny for regular meetings of the Chairs and vice 
chairs of both committees. I would also encourage the 
Chair of Scrutiny and any other members to attend A&CG 
meetings when possible and ask questions under rule 30. 

Having Independent Co-opted members are valuable in 
such a technical committee, and they support the skillset 
of the members, I want to thank Jen Simpson and the late 
Tony Haines for their support. Tony passed away this year, 
he was an ex-councillor and brought a great deal of 
common sense to the table. We met often and I valued his 
observations. The co-opted post will be filled in the next 
municipal year. 

I want to thank the Vice Chair and committee members 
who maintained an independent mindset and in general 
managed to put aside any party-political differences to 
focus on the work. Officer support has improved a great 
deal, and I want to thank Annabel Scholes, Chris Holme 
and the finance team for their transparency, support, hard 
work and determination. They delivered closure of historic 
statement of accounts under difficult circumstances. I also 
want to mention our interim CIPFA Head of Internal Audit 
Ian Kirby, who has revitalised the internal audit function.  

I also want to thank, on behalf of the committee 
democratic services, and in particular Shabana Kauser for 
the great support, without which nothing much would 
happen. 

Our interim head of internal audit is due to complete his 
contract this year, and the great improvements made in 
Internal Audit over the last six months need to be 
maintained with proper forward planning. I look forward 
to discussing the available options for a sustainable 
Internal Audit function going forward. 

Thank you. 
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Chair’s Introduction
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Statement of Purpose  
1. This Committee is a key component of the Council’s 

corporate governance. It provides an independent and 
high-level focus on the audit assurance and reporting 
arrangements that underpin good governance and 
financial standards.  

2. The purpose of the Committee is to provide independent 
assurance to Members of the adequacy of the risk 
management framework and the internal control 
environment. It provides independent review of the 
Council’s governance, risk management and control 
frameworks and oversees the financial reporting and 
annual governance processes. It oversees internal audit 
and external audit, helping to ensure efficient and 
effective assurance arrangements are in place.

Purpose of the Audit and Corporate Governance Committee



In October 2021 an external assurance review of Slough 
Borough Council was published. This included a 
governance review by Jim Taylor, dated September 2021 
and a CIPFA finance review, dated October 2021, both 
commissioned by the former Secretary of State for 
Housing, Communities & Local Government. 

Jim Taylor’s review referred to the significant delay in 
completing statements of accounts, issue of statutory 
recommendations by the external auditors, no adequate 
corporate ownership of internal audit, an inadequate 
strategic risk register, limited confidence in officer reports 
presented to the committee and an immature system of 
governance, including financial governance.  

The CIPFA review identified the need for mandatory 
briefings and specific training for committee members, 
preparation of annual governance statements, including 
action plans and a lack of evidence of effective challenge 
by members to risk registers and updates to the 
committee. 

Since then, a statutory direction has been in place, with 
the last direction issued on 20 November 2024. This states 
that the Secretary of State considers it necessary and 
expedient to issue directions, including to achieve 
improvements in relation to risk management, 
governance, including the scrutiny function and audit 
committee, evidence-based decision making and resident 
engagement and to ensure compliance with all relevant 
rules and guidelines relating to the financial management 
of the Authority. These areas are directly related to the 
business of this committee.
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Context: the need to improve governance in SBC
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Members bring with them a range of knowledge and skills 
from their working life and elected representative roles to 
the work of the committee. The committee consists of a 
combination of very experienced elected members who 
bring historical knowledge of previous audit and finance 
activity within Slough and newer members. The skills and 
knowledge of the committee are further complemented by 
those of the co-opted members, however the committee 
now has two co-opted member, despite its terms of 
reference referring to it having up to four.  

The committee’s terms of reference have been reviewed 
against the CIPFA guidance with the member panel on the 
constitution making the following recommendations: 

1. To change restrictions on overlap between scrutiny and 
audit. 

2. To remove restriction on overlap between standards 
and audit. 

3. To remove restriction on group leaders, except the 
Leader, being a member of the committee. 

In addition, the panel considered the merits of appointing 
an independent co-opted chair to the committee and did 
not recommend this due to a desire for elected members 
to have ownership and overall responsibility for this key 
area of governance. The panel also recommended that 
group leaders consider the skills, knowledge and 
experience required from elected members before making 
nominations and consider whether the rules on political 
proportionality should be waived if this achieves a better 
balance of skills, experience and knowledge.

Committee Members

2024/25 Attendance and Training Summary

Councillor Meetings 
Expected At

Meetings 
Attended

Anderson 9 7

Escott  
(Joined July 2024) 7 5

Mohindra 9 7

O’Kelly 9 8

Rana 9 4

W Sabah  
(Joined Nov 2024) 5 4

Satti  
(Joined June 2024) 8 3

Zarait 9 1

Training 
 • 28 April 2024: Statement of Accounts Training and 

Committee Self-Assessment (attendance list not kept) 

• 4 September 2024: Internal and External Audit Training 
(Cllrs O’Kelly and Mohindra) 

• 22 January 2025: Treasury Management Training: 
Delivered by David Blake, Council’s Treasury 
Management Advisors, Arlingclose (Cllrs O’Kelly, Escott, 
Mohindra) 

• 9 April 2025: Self-Assessment Workshop (Cllrs O’Kelly, 
Escott, Mohindra and Rana) 



Consolidation of committee members individual assessments against the key principles set out in CIPFA’s position statement. 
A high degree of performance is an indicator that the committee is soundly based and has in place a knowledgeable 
membership. 
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Self-assessment of good practice

Good practice questions Does not 
comply

Partially complies and extent of 
improvement needed*

Fully 
complies

Major 
improvement

Significant  
improvement

Moderate 
improvement

Minor 
improvement

No further 
improvement

Weighting of answers 0 1 2 3 5

Audit committee purpose and governance

1      Does the authority have a dedicated audit committee that is 
not combined with other functions (eg standards, ethics, 
scrutiny)?

x

2      Does the audit committee report directly to the governing 
body (PCC and chief constable/full council/full fire authority, 
etc)?

x

3      Has the committee maintained its advisory role by not taking 
on any decision-making powers? x

4      Do the terms of reference clearly set out the purpose of the 
committee in accordance with CIPFA’s 2022 Position 
Statement?

x

5      Do all those charged with governance and in leadership roles 
have a good understanding of the role and purpose of the 
committee? 

x

6      Does the audit committee escalate issues and concerns 
promptly to those in governance and leadership roles? x

7      Does the governing body hold the audit committee to account 
for its performance at least annually? x

8      Does the committee publish an annual report in accordance 
with the 2022 guidance, including:

        • compliance with the CIPFA Position Statement 2022 x

        • results of the annual evaluation, development work 
undertaken and planned improvements x

        • how it has fulfilled its terms of reference and the key issues 
escalated in the year? x
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Good practice questions Does not 
comply

Partially complies and extent of 
improvement needed*

Fully 
complies

Major 
improvement

Significant  
improvement

Moderate 
improvement

Minor 
improvement

No further 
improvement

Weighting of answers 0 1 2 3 5

Functions of the committee

9 Do the committee’s terms of reference explicitly address all the 
core areas identified in CIPFA’s Position Statement as follows?

Governance arrangements x

Risk management arrangements x

Internal control arrangements, including: 
• financial management 
• value for money 
• ethics and standards 
• counter fraud and corruption

x

Annual governance statement x

Financial reporting x

Assurance framework

Internal audit

External audit x

10 Over the last year, has adequate consideration been given to 
all core areas?

x

11 Over the last year, has the committee only considered agenda 
items that align with its core functions or selected wider 
functions, as set out in the 2022 guidance?

x

12 Has the committee met privately with the external auditors 
and head of internal audit in the last year?

x
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Good practice questions Does not 
comply

Partially complies and extent of 
improvement needed*

Fully 
complies

Major 
improvement

Significant  
improvement

Moderate 
improvement

Minor 
improvement

No further 
improvement

Weighting of answers 0 1 2 3 5

Membership and support

13   Has the committee been established in accordance with the 
2022 guidance as follows?

        • Separation from executive x

        • A size that is not unwieldy and avoids use of substitutes x

        • Inclusion of lay/co-opted independent members in 
accordance with legislation or CIPFA’s recommendation x

14    Have all committee members been appointed or selected to 
ensure a committee membership that is knowledgeable and 
skilled?

x

15    Has an evaluation of knowledge, skills and the training needs 
of the chair and committee members been carried out within 
the last two years?

x

16   Have regular training and support arrangements been put in 
place covering the areas set out in the 2022 guidance?

x

17   Across the committee membership, is there a satisfactory level 
of knowledge, as set out in the 2022 guidance?

x

18   Is adequate secretariat and administrative support provided to 
the committee?

x

19   Does the committee have good working relations with key 
people and organisations, including external audit, internal 
audit and the CFO?

x

Effectiveness of the committee

20   Has the committee obtained positive feedback on its 
performance from those interacting with the committee or 
relying on its work?

x

21    Are meetings well chaired, ensuring key agenda items are 
addressed with a focus on improvement? x

22   Are meetings effective with a good level of discussion and 
engagement from all the members?

x

23   Has the committee maintained a non-political approach to 
discussions throughout?

x
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An audit committee’s effectiveness should be judged by 
the contribution it makes to and the beneficial impact it 
has on the authority’s business. Since it is primarily an 
advisory body, it can be more difficult to identify how the 
audit committee has made a difference. Evidence of 
effectiveness will usually be characterised as ‘influence’, 
‘persuasion’ and ‘support’. The improvement tool below 

can be used to support a review of effectiveness. It 
identifies the broad areas where an effective audit 
committee will have impact. 

The committee members conducted a self-assessment 
against the CIPFA evaluation framework. Four elected 
members and one co-opted member attended.  

Evaluating the impact and effectiveness of the audit 
committee
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Areas where the 
audit committee 
can have impact  
by supporting 
improvement

Examples of  
how the audit 
committee can 
demonstrate its 
impact

Key indicators  
of effective 
arrangements

Your evaluation: strengths, weaknesses and 
proposed actions

Promoting the 
principles of good 
governance and 
their application to 
decision making.

• Supporting the 
development of a 
local code of 
governance.  

• Providing a 
robust review of 
the AGS and the 
assurances 
underpinning it.  

• Supporting 
reviews/audits of 
governance 
arrangements.  

• Participating in 
self-assessments 
of governance 
arrangements.  

• Working with 
partner audit 
committees to 
review 
governance 
arrangements in 
partnerships. 

• Elected members, 
the leadership 
team and senior 
managers all 
share a good 
understanding of 
governance, 
including the key 
principles and 
local 
arrangements.  

• Local 
arrangements for 
governance have 
been clearly set 
out in an up-to-
date local code.  

• The authority’s 
scrutiny 
arrangements are 
forward looking 
and constructive.  

• Appropriate 
governance 
arrangements 
established for all 
collaborations 
and arm’s-length 
arrangements.  

• The head of 
internal audit’s 
annual opinion 
on governance is 
satisfactory (or 
similar wording). 

Strengths: 
• Increased stability in membership of committee and 

members gaining confidence in role. 
• Updated Code of Corporate Governance in May 

2024. 
• Conducted annual assessment for 2023/24 against 

CIPFA Code and submitted this to Full Council. 
• Received quarterly updates on progress against AGS 

action plan. 
• More senior leadership involvement in committee, 

including Leader and Chief Executive attended in 
response to external auditor value for money 
assessment and resourcing of internal audit. 

• AGS updates now aligned to external audit 
recommendations and MHCLG Direction. 

• Sprint and full audit activity by internal audit in 
latter part of year. 

Weaknesses: 
• Lack of assurance data on partnerships. 
• No current cross working with other entities audit 

committees. 
• Lack of head of internal audit opinion for 2023/24. 
• Reports from former interim head of internal audit 

raising serious concerns about lack of 
independence and resourcing. 

• Council still reliant on interim resources in internal 
audit. 

Proposed actions: 
• Consider requiring annual assurance report from 

each wholly owned company. 
• Consider assurance reports from other entities 

where they deliver services on behalf of the Council 
eg. shared services, delegation of function, 
formal/statutory partnerships, joint committees. 

• Option for Chair of Corporate Improvement Scrutiny 
Committee to be invited to attend committee to be 
questioned and report on quality of scrutiny 
arrangements. 

• Option for annual joint scrutiny and audit 
committee meeting particularly focused on 
improvement and recovery plans. 
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Contributing to the 
development of an 
effective control 
environment.

• Encouraging 
ownership of the 
internal control 
framework by 
appropriate 
managers.  

• Actively 
monitoring the 
implementation of 
recommendations 
from auditors.  

• Raising significant 
concerns over 
controls with 
appropriate senior 
managers. 

• The head of 
internal audit’s 
annual opinion 
over internal 
control is that 
arrangements are 
satisfactory.  

• Assessments 
against control 
frameworks such 
as CIPFA’s FM Code 
have been 
completed and a 
high level of 
compliance 
identified.  

• Control 
frameworks are in 
place and 
operating 
effectively for key 
control areas - for 
example, 
information 
security or 
procurement. 

Strengths: 
• Senior officers from key services, including housing, 
finance and ICT, have reported and attended to 
respond to questions on outstanding internal audit 
actions. 

• Received reports flagging concerns about internal 
audit capacity and independence and Chief Executive 
attended committee to respond to those. 

Weaknesses: 
• Not received sufficient assurance data regarding 

procurement, for example are waivers published. 
• Delay and lack of auditing of accounts has meant the 

committee cannot rely on assurance from internal 
audit or external audit in these areas. 

Proposed actions:  
• Increased reporting on Finance Improvement 

Programme - focused on FM Code and TM Code. 
• Increased reporting on procurement - plans, 

including focus on Crown Commercial Framework. 
• Committee members to feel more confident in 

requesting additional information, including sign-
posting to other member bodies to provide 
assurance. 

• Council to consider reporting on use of waivers for 
procurement activity for example as part of 
annual/bi-annual procurement plan reports.

Supporting the 
establishment of 
arrangements for 
the governance of 
risk and for effective 
arrangements to 
manage risks.

• Reviewing risk 
management 
arrangements and 
their effectiveness, 
eg risk 
management 
maturity or 
benchmarking.  

• Monitoring 
improvements to 
risk management.  

• Reviewing 
accountability of 
risk owners for 
major/ strategic 
risks. 

• A robust process 
for managing risk 
is evidenced by 
independent 
assurance from 
internal audit or 
external review.

Strengths: 
• Interim risk manager is experienced and made 

positive difference. 
• Seen a change in quality of reporting over a 

relatively short period of time, including increased 
transparency on risk reporting and mitigations. 

• Some evidence that risks and mitigating actions are 
changing over time, providing assurance that risks 
are being managed. 

Weaknesses: 
• Internal audit and external audit have not been able 

to give assurance in this area. 
• No external assurance on systems and strategy. 
• Still reliant on interim officer - changes are not yet 

systemic. 
Proposed actions: 
• Committee members to receive training to provide 

better understanding of systems and their role and 
to give them confidence to ask questions and agree 
key lines of enquiry. 
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• Need to hold directors to account on risks in same 
way as have done for internal audit 
recommendations. 

• Need to receive report on new risk management 
framework.

Advising on the 
adequacy of the 
assurance 
framework and 
considering 
whether assurance 
is deployed 
efficiently and 
effectively.

• Reviewing the 
adequacy of the 
leadership team’s 
assurance 
framework.  

• Specifying the 
committee’s 
assurance needs, 
identifying gaps 
or overlaps in 
assurance.  

• Seeking to 
streamline 
assurance 
gathering and 
reporting.  

• Reviewing the 
effectiveness of 
assurance 
providers, eg 
internal audit, risk 
management, 
external audit. 

• The authority’s 
leadership team 
have defined an 
appropriate 
framework of 
assurance, 
including core 
arrangements, 
major service 
areas and 
collaborations 
and external 
bodies.

Strengths: 
• Receives quarterly reports on risk, internal audit 

and AGS actions. 
• Performance reporting taken to Cabinet quarterly 

and available to committee. 
• External auditor attends every committee meeting 

to provide support and advice. 
• Senior officers have attended committee to answer 

questions and provide assurance.  
• No evidence that officers are reluctant to share 

information or rely on technical information 
governance reasons not to share information.  

Weaknesses: 
• Committee does not have assurance data on 

adequacy of CLT and wider leadership assurance 
systems. 

• Not received assurance information on 
collaborations or partnerships. 

• Not received any assurance of risk management in 
external providers - linked to effective contract 
management (outstanding internal audit).  

Proposed actions: 
• Increased reporting on assurance on external 

arrangements, including collaborations and 
partnerships. 

• Internal audit to update on outcome from audit of 
contract management. 

• Committee to receive report on leadership 
assurance systems tested against LGA Improvement 
and Assurance Framework.
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Supporting the 
quality of the 
internal audit 
activity, in 
particular 
underpinning its 
organisational 
independence.

• Reviewing the 
audit charter and 
functional 
reporting 
arrangements.  

• Assessing the 
effectiveness of 
internal audit 
arrangements, 
providing 
constructive 
challenge and 
supporting 
improvements.  

• Actively 
supporting the 
quality assurance 
and improvement 
programme of 
internal audit. 

• Internal audit that 
is in conformance 
with PSIAS and 
LGAN (as 
evidenced by the 
most recent 
external 
assessment and 
an annual self-
assessment).  

• The head of 
internal audit and 
the organisation 
operate in 
accordance with 
the principles of 
the CIPFA 
Statement on the 
Role of the Head 
of Internal Audit 
(2019). 

Strengths: 
• Committee did receive updates from internal audit, 

including concerns about resourcing and 
independence. 

• Late in the year, committee started to receive some 
information on audit activity and self-assessment. 

• Increased resources deployed to service. 
• Chief executive attended to give assurance about 

functional reporting and independence. 
Weaknesses: 
• Committee did not review audit charter in 2024/25. 
• Internal audit did not adhere to previously agreed 

internal audit plan or put in place alternative plan 
until late in year. 

• Committee did not have internal audit opinion for 
previous year and this year’s opinion may be 
impacted by change in personnel.  

• No external assurance on internal audit. 
Proposed actions: 
• Internal audit plan and charter to be externally 

validated. 
• Assurance to be received that service is conforming 

to new GSIAS.

Aiding the 
achievement of the 
authority’s goals 
and objectives by 
helping to ensure 
appropriate 
governance, risk, 
control and 
assurance 
arrangements.

• Reviewing how 
the governance 
arrangements 
support the 
achievement of 
sustainable 
outcomes.  

• Reviewing major 
projects and 
programmes to 
ensure that 
governance and 
assurance 
arrangements are 
in place.  

• Reviewing the 
effectiveness of 
performance 
management 
arrangements. 

• Inspection 
reports indicate 
that 
arrangements are 
appropriate to 
support the 
achievement of 
service 
objectives.  

• The authority’s 
arrangements to 
review and assess 
performance are 
satisfactory. 

Strengths: 
• AGS action plan updates. 
• Code of Corporate Governance based on CIPFA / 

SOLACE code. 
• Update on plans for management assurance 

process to inform future AGS assessment.  
• Published improvement and recovery plans, 

including reporting to Full Council. 
• Addition of transformation programme actions to 

AGS action plan following receipt of Grant 
Thornton’s recommendations.  

Weaknesses: 
• Concern that risk reporting may not be picking up 

risks on major projects. 
• No assurance data provided on governance for 

major projects. 
• No reporting or assurance on governance 

arrangements for new transformation programme, 
particularly bearing in mind criticisms of previous 
transformation programme. 

• Limited assurance provided on capital programme. 
• Limited assurance provided on use of grants. 
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Proposed actions: 
• Report on governance arrangements for target 

operating model and wider improvement and 
recovery programme, including member oversight 
and any external assurance. 

• Considering reporting mechanism at member level 
on use of capital and capital programme, 
particularly exploring reasons behind underspends. 

• Consider assurance for grant funding and s.106 
funds, including availability of grant registers and 
compliance with conditions.

Supporting the 
development of 
robust 
arrangements for 
ensuring value for 
money.

• Ensuring that 
assurance on 
value-for-money 
arrangements is 
included in the 
assurances 
received by the 
audit committee.  

• Considering how 
performance in 
value for money 
is evaluated as 
part of the AGS.  

• Following up 
issues raised by 
external audit in 
their value-for-
money work. 

• External audit’s 
assessments of 
arrangements to 
support best 
value are 
satisfactory.

Strengths: 
• Received report from external auditors on value for 

money, including flagging lack of progress against 
previous recommendations, leading to improved 
reporting. 

• There is commonality between the issues flagged in 
the AGS, external auditor reports and commissioner 
reports, providing some assurance that the Council’s 
self-assessment is accurate, albeit flagging 
significant issues. 

• Report setting out introduction of management 
assurance statements to improve annual 
governance assessment and link this to intended 
outcomes. 

Weaknesses: 
• The external auditor’s report raised issues of serious 

concern, which had not all been previously reported 
as risks. 

• Lack of internal audit activity focused on value for 
money. 

Proposed action: 
• Seek assurance on value for money in future reports 

to committee. 
• Review AGS assessment and action plan for 

2024/25 to ensure value for money is addressed 
and suitable actions included to respond to any 
concerns.
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Helping the 
authority to 
implement the 
values of good 
governance, 
including effective 
arrangements for 
countering fraud 
and corruption 
risks.

• Reviewing 
arrangements 
against the 
standards set out 
in the Code of 
Practice on 
Managing the 
Risk of Fraud and 
Corruption 
(CIPFA, 2014).  

• Reviewing fraud 
risks and the 
effectiveness of 
the organisation’s 
strategy to 
address those 
risks.  

• Assessing the 
effectiveness of 
ethical 
governance 
arrangements for 
both staff and 
governors. 

• Good ethical 
standards are 
maintained by 
both elected 
representatives 
and officers. This 
is evidenced by 
robust assurance 
over culture, 
ethics and 
counter fraud 
arrangements

Strengths: 
• CAFT reports have been presented and annual 

report due to April meeting, including an 
operational plan. 

• Standards Committee has kept responsibility for 
monitoring ethical framework and received annual 
reports at March 2024 meeting. 

Weaknesses: 
• The committee has not received a formal 

assessment against the CIPFA 2014 Code. 
• No annual fraud risk assessment.  
Actions: 
• Training to be delivered to members on counter 

fraud risks. 
• Annual report to be presented on fraud risk 

assessment, including reference to any external 
assurance. 

• Counter fraud strategies and policies to be subject 
to review and results reported to committee. 

Promoting effective 
public reporting to 
the authority’s 
stakeholders and 
local community 
and measures to 
improve 
transparency and 
accountability.

• Working with key 
members/the PCC 
and chief 
constable to 
improve their 
understanding of 
the AGS and their 
contribution to it.  

• Improving how 
the authority 
discharges its 
responsibilities 
for public 
reporting - for 
example, better 
targeting the 
audience and use 
of plain English.  

• The authority 
meets the 
statutory 
deadlines for 
financial 
reporting with 
accounts for audit 
of an appropriate 
quality.  

• The external 
auditor 
completed the 
audit of the 
financial 
statements with 
minimal 
adjustments and 
an unqualified 
opinion.  

Strengths: 
• AGS action plan contains section on information 

governance and partnership governance, including 
need to increase transparency. 

• Committee has carried out self-assessment and 
published an annual report. 

• AGS published in accordance with statutory 
timescales, albeit not in alignment with accounts. 

• AGS subject to robust evaluation and continuous 
improvement being made each year. 

• Update reports on reasons for delays in closing off 
accounts and learning from previous audits have 
been considered. 

Weaknesses: 
• Accounts not published or audited on time and 

have previously resulted in disclaimer of opinion.  
• Some reports are still overly technical and lengthy. 
Proposed actions: 
• Committee training on LGA Transparency Code. 
• Committee to consider reporting on FOI compliance 

and information governance, including adherence 
to transparency. 
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• Reviewing 
whether decision 
making through 
partnership 
organisations 
remains 
transparent and 
publicly 
accessible and 
encourages 
greater 
transparency.  

• Publishing an 
annual report 
from the 
committee. 

• The authority has 
published its 
financial 
statements and 
AGS in 
accordance with 
statutory 
guidelines.  

• The AGS is 
underpinned by a 
robust evaluation 
and is an 
accurate 
assessment of the 
adequacy of 
governance 
arrangements. 

• Committee members to raise issues if reports are 
not deemed to be written in plain English or 
members are struggling to identify key lines of 
enquiry from content. 
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Date Topic Lead Officer

May/June 2025 Introduction to role of Audit and Corporate 
Governance Committee, including how to 
interrogate information and identify key lines of 
enquiry

Democratic services/Internal 
Audit/Finance

May/June 2025 AGS and Code of Corporate Governance Legal/Internal Audit

July 2025 CIPFA FM Code and statements of accounts Finance 

July 2025 LGA Improvement and Assurance Framework Legal/Strategy

September 2025 Local Government Finance, including revenue, ring-
fenced budgets and capital

Finance

September 2025 Role of internal audit, including global standards Internal Audit

September 2025 Local Government and Social Care Ombudsman 
and Housing Ombudsman

Strategy 

October 2025 Role of external audit External Audit

November 2025 Audit and Scrutiny - joint working Democratic Services 

December 2025 Counter fraud CAFT 

January 2026 Company governance Legal/Finance

February 2026 Treasury management Finance

April 2026 Committee self-assessment Legal/Finance/Internal Audit

Training Programme for 2025/26
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