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Appendices: A - Scrutiny Annual Report 2024/25 

1. Summary and Recommendations 

1.1 The purpose of this report is to put before Council the Annual Scrutiny Report 
2024/25, as considered by the Corporate Improvement Scrutiny Committee from 
its meeting held on 29th April 2025.  

Recommendations: 

a) That the Scrutiny Annual Report 2024/25 be noted.  

b) The improvement made by the Corporate Improvement Scrutiny Committee be 
commended. 

Reason: It is a requirement of the constitution that a Scrutiny Annual Report be presented 
to Council. The Annual Report is important evidence for Members, the public and 
Commissioners of the work of the Overview and Scrutiny function during 2024/25. It 
is critical that councillors understand the function and value that scrutiny is intended 
to have during the council’s current financial and governance crisis, and that all 
members take an active role in its continued improvement. 

Commissioner Review 

This report is outside the scope for pre-publication commissioner review; please check 
the Commissioners’ instruction 5 to CLT to sign off papers for further details. 

https://www.slough.gov.uk/downloads/download/1367/commissioners-instruction-5-to-clt-to-sign-off-papers


2. Report 

2.1 Overview and Scrutiny is an important part of the Council’s governance 
arrangements. It is a requirement of the constitution that an annual report about 
scrutiny’s business be presented to Council. The Scrutiny Annual Report 2024/25 is 
appended to this covering report. It is self-contained and self-explanatory. 

2.2 As covered in Section 2 of the appended Annual Report 2024/25, Commissioners 
appointed by the Secretary of State monitor, as part of a suite of Directions made to the 
council, the Council’s progress on achieving “improvements in relation to the proper 
functioning of the scrutiny function”. The Annual Report is important evidence for 
Members, officers, the public and Commissioners of the work of the Scrutiny function 
during 2023/24, and how the council intends to sustain its improvement trajectory. 

 
2.3 The annual report sets out a number of sources of information that describe and 

evaluate scrutiny activity over the last year, members views of scrutiny and CISC 
members reflections on the past year and further areas of improvement to include in 
the refreshed action plan for 2025-26. 

 
2.4 The Corporate Improvement Scrutiny Committee considered the annual report at 

is meeting held on 29th April 2025. Members endorsed the report and 
recommended that it be referred to Council.   

   
3. Implications of the Report  
 
 Financial implications 

3.1 None 

 Legal implications 

3.2 The Council has a duty to provide Best Value and the government has published draft 
Best Value guidance against which the council expects to be measured. This mentions 
the effectiveness of scrutiny arrangements. The Council must also be mindful of the 
Statutory Guidance on Overview and Scrutiny in Local and Combined Authorities 
published by what was then the Ministry of Housing, Communities and Local 
Government in May 2019, and the legislation on which this stands, when considering 
the design and effectiveness of its scrutiny function. 

 
 Risk management implications 

3.3 The risk of either not endorsing an annual report or of endorsing a substandard or 
incorrect annual report is primarily of reputational damage to the council.  

 
3.4 Furthermore the risk to the council of having a substandard scrutiny function is substantial even 

without it being the subject of one of the specific improvement directions made by the Secretary 
of State in December 2021. 

 
Environmental/Equality implications 

3.5 None 
 
4. Background Papers 

None.  

https://assets.publishing.service.gov.uk/media/64a2e57606179b000c1aea03/Best_Value_guidance__subject_to_consultation.pdf
https://assets.publishing.service.gov.uk/media/64a2e57606179b000c1aea03/Best_Value_guidance__subject_to_consultation.pdf
https://assets.publishing.service.gov.uk/media/5cd16c1be5274a34e8d053a8/Statutory_Guidance_on_Overview_and_Scrutiny_in_Local_and_Combined_Authorities.pdf
https://www.gov.uk/government/publications/slough-borough-council-directions-under-the-local-government-act-1999
https://www.gov.uk/government/publications/slough-borough-council-directions-under-the-local-government-act-1999
https://www.gov.uk/government/publications/slough-borough-council-directions-under-the-local-government-act-1999
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