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https://www.frimleyhealthandcare.org.uk/media/4886/frimley-ics-strategy-refresh-march-2023-2.pdf


Our Objectives 
In our refreshed 2023 Frimley ICS Strategy; Creating Healthier 
Communities, our partnership focus continues to be on two 
overarching objectives: 

1) Reducing Health Inequalities for all our residents who experience 
unwarranted variation in their outcomes or experience 

2) Increasing Healthy Life Expectancy for our whole population, 
ensuring an improvement not just in length of life but in the quality of 
those years as well







The Slough Health and Wellbeing Board  members are working together on developing a joint 
Health and Wellbeing Strategy 2026-2036, led by Slough’s Public Health Team.

This will include a focus on reducing inequalities and increasing Healthy Life Expectancy.  The new strategy will be 
published and aligned with the new NHS 10 year Long Term Plan. 

The Health and Care Partnership Board (also known as the ‘Place Board’) are refreshing their Terms of Reference and 
developing a joint Place Delivery Plan for 2025-2026 led by the ICB.

This will include a focus on integration, partnership working and community-centred approaches to health and care. 

Both the new joint Health and Wellbeing Strategy and the local Place Plan for 2025-2026 will be informed by the Joint 
Strategic Needs Assessment, population health profiles and Frimley’s Connected Care patient insights platform as well 

as local insights from the community and partner’s priorities. 

In future, the ambition is for the annual plans to align as one delivery plan for partners to work on together and to refresh 
these together each year. 



Call to action! Please share your views. 

https://change.nhs.uk/en-GB/


We are now half-way through a new conversation with our communities, staff and stakeholders to Reconnect, 
Reset and Rebuild our priorities and focus together. This programme is working towards the following aims:

• Provide staff, stakeholders, communities and the wider public with the 
opportunity for a different conversation about health, care and wellbeing 
- considering short, medium and long-term goals and aspirations. 

• Promote inclusive leadership in action and involve senior leadership 
throughout to help foster new relationships and understand different 
perspectives.

• To feed into the Government plans, inform service change design and 
consider the principles of our transformation plan. (Health in broadest 
sense – more health, less NHS) 

• For udpates visit: https://www.frimleyhealthandcare.org.uk/get-
involved/community-engagement-2024/ 

https://www.frimleyhealthandcare.org.uk/get-involved/community-engagement-2024/
https://www.frimleyhealthandcare.org.uk/get-involved/community-engagement-2024/


150 individuals have actively contributed across 15 dynamic stakeholder sessions, 

bringing diverse insights and perspectives to the table.

50+ organisations from across our Integrated Care System have engaged in these 

sessions, demonstrating a strong collective commitment to shaping the future of 

health and care.

1000 people will be involved in conversations about their wellbeing and the future of 

health and care services thanks to funding that is supporting 20 community, 

charity, and voluntary sector organisations to connect with our local communities.

Since the launch of the Reconnect, Reset, Rebuild programme in November we have seen 

fantastic progress so far, including:



• Four stakeholder sessions were held in Slough
• Eight community conversations funded that involve Slough residents 

directly including…

Thames Valley Positive Support, are an East Berkshire Charity supporting 
people living with HIV and people from the LGBTQIA+ community. Their 
work will involve carrying out four focus groups to capture feedback and 
insights from their community.

Together As One (Aik Saath), based in Slough, will be delivering a young 
person’s health summit designed to amplify the voices of over 30 young 
individuals from diverse backgrounds.

Established in 1997, Slough Refugee Support (SRS) is committed to 
impartially assisting refugees and asylum seekers in Slough and in the 
surrounding areas. SRS will be delivering a series of five weekly one-hour 
long coffee morning sessions for their clients to capture their insights.

Sakoon through Cancer supports South Asian Women who have had a 
cancer diagnosis or are carers. Using a wide range of methods including 
visual story telling, photo journals and art techniques, the group will be 
capturing the views, experiences and perspectives of their members.

https://www.tvps.org.uk/
https://togetherasone.org.uk/
https://www.sloughrefugeesupport.org.uk/
https://sakoonthroughcancer.org/


Online Community Panel
The Frimley Health and Care Online Community Panel is one way of ensuring 

local people and communities are at the heart of our decision making.


