Slough Borough Council, summary of the statement of accounts as at 31 March 2022

The Council produced a 136-page statement of accounts document for the financial year 2021/22, including many detailed notes which are required to be included. This
summary document has not been subject to audit and does not constitute a formal set of accounts. It is, however, a compendium of some key sections from the
statement of accounts document which some users of the accounts may find helpful. It is designed to summarise some of the most important areas, and some of the
most viewed parts of the accounts, however it is not a substitute for the Council’s statement of accounts which is available online at www.slough.gov.uk/performance-
spending/statement-accounts

Annual governance for 2021/22 (pages 3-9)

An Annual Governance Statement (AGS) for 2021/22 has not been formally approved, as would normally be expected. A more up to date record of the Council's latest
governance processes is available in the 2022/23 Annual Governance Statement per link below:

It has been challenging for current officers to review governance arrangements and the suitability of action plans going back several years and a decision had therefore
been taken to focus attention on the governance review of 2022/23 to inform the 2022/23 AGS, and future AGSs.

Director’s narrative (pages 11-19)

The Council approved a Five Year Plan 2021 - 2026 in March 2021, which set the key objectives for 2021/22 financial year and beyond. The Council’s budget set at the
same meeting included a number of key risks to the organisation including: loss in funding, non-delivery of savings, service pressures, and the consequential impacts of
Brexit and COVID-19 on the general and local economy.

Slough Council was one of a small number of local authorities to request exceptional financial support for what was then an estimated £15m budget gap. The
Government agreed to this in principle but on 30 June 2021 announced that an external assurance review would take place, examining both the Council’s financial
position and the strength of its wider governance arrangements. On 2nd July the Director of Finance issued a S114 notice for a then estimated £174m budget gap.

In September 2021 the Council agreed a Debt Repayment Strategy, recognising it was holding unaffordable levels of debt, which was predicated on a planned
programme of asset disposals which could be used “firstly to finance any Capitalisation Directions that may be received from the Government and secondly to repay
existing external debt.” The aim of this course of action was to reduce both interest costs and Minimum Revenue Provision (MRP) charged to revenue budgets. The
objective of the strategy was to realise £200m of disposal by March 2024, with further disposals of between £200m and £400m by end of March 2027

After a process of engagement with the Government, in March 2022 the Council received an agreementin principle to a Capitalisation Direction totalling £307m up to 31
March 2023 (it has subsequently been approved up to £348m for financial years to March 2028). The Capitalisation Direction will allow the Council to use capital
resources to finance revenue costs, thereby reducing pressure on General Fund budgets and balances. The Capitalisation Direction is not additional money, it allows
the Council to either spread existing revenue costs over a number of years or to finance them from generating capital receipts. The Council has a forecast target to sell
some £400m of assets and has significantly curtailed ambitious capital investment plans. Since July 2021, all non-essential expenditure is subject to detailed scrutiny.

Balance sheet commentary Members allowances (page 56)
The Councilimproved it's balance sheet with net assets The Council paid allowances to its membersin 2021/22 of £0.565m (£0.526m in
going up by £102.8m. Within this, short term reduced by 2020/21).

£106m and long term liabilities increased by £20m. Short
term assets increased by £23m whilst long term assets
reduced by £6m. 1



Balance sheet and selected balance sheet related excerpts

Balance sheet (page 32) Defined benefit pensions (pages 99-100)
The value of assets, liabilities and reserves at 31 March 2021 A breakdown of the net pension liability which is held within “other long-term liabilities™.
and 2022 This is matched with a negative pension reserve in unusable reserves reflecting the net
liability to pay which has not yet been charged to the general fund.
3 -March-2021 31 -March-2022 FrerreTy
£'000 E000 f Schame Assets Pensions Obligations  Net Pensions Liability
1,035,312 Property, Fiant and Equipment 1,044,782 £one
Dpening Balance at 1 Apell 302,603 {679,581) (378,981}
176,283  Investment Property 165821
1290 Intangible Assels 3820 Zurrent Servics Cost {20,704} (20,704)
12 634 r Irves i 11 289 Past Service cost and gainafiosses on curaliments (2.4T5)| (2,175)
X q : : nterest Income and Expensa 5003 {13,202 (7,359)
STATT Long-term Debiors T1.31% 2 taimin Expanse (287} 4753 4446
1,302,705 Total Long-term Assets 1,297,150 - Setdament {2.142) {2142)
Totsl post employment bensfit charged to the (surplus)ideficit on provision of sendces 3,564 (31,538) 127.874)
15,706 Short Term Investments 18032 |1 Contributions
= A a = The Councl 13.050 13,050
57,000 Short term dabtors 25856 1 S sa3T (2837 =
20,050 Cash and Cash Equivalents 82071 15887 (2.837)| 13,050
102,765 Currenl Assets 125,768 Pmymens
- Retsernent Grants and Pensions {18.642) 18642
Employers contributions payable Lo schema {18.642) 18842
(208,572} Short-lenm Bomowing (306,000} |2 Remeasurements.
[ = Retum on Plan Assets 25064 25,064
i) Shart-temm Crediiors R ARE - Actuaral Calng and Losses ansing from changes in demographic assumpbons 20,983 20,983
(20,620} Short-tenm Provigions (11,4801 - Other actuartal gain & (losses) / Actuarial Gains & Losses from changes in Financlal Assumptions (2.536) 27210 24574
(525,485) Current Liabilities (418,943) - Exparience loss /(gam) on defined benafit obligation 12 808 12,808
Post-Emplay Banefits ged to other Comprehensive Incoms and Expenditure Statement 22528 61,000 B3,529
(15,272} Long-term Credions {26,050) - |
* Elosing Balance at 31 March 325,040 | (634.313)] (308,376) |
(2,512) Long-term Provisions 1
(328,409} Long-term Bormowing (ea01) This relates to the Council’s local government pension scheme —
(403 20T} Other Lang-Term Labilities {338.474)2 obligations, 000 —
. . Publc Equities 155
(754.200)|Long-term Liabilities (14450 The table above shows how the assets and obligation to pay has it Equties 19028
changed during the year, and on the right is a breakdown of how il i
125,775 |Net Assets 228 526 the assets are invested. Cradit 5:;::
Cash |
Longevity insurance (21.,161)
(110,254} |Uzable Reserves |159.418)
{15,521} Unusable Resarves (69, 110)|r e s rrrvTy
{125,775)| Total Reserves [228,526)

Plant, property and equipment breakdown (page 71 ) A sub-categorization of property, plant and equipment, the largest single line on the balance sheet

Operationsl assels Non-operetional assels Total
Movements in 2021/22 Council dwellings. Bullel s i " i Community asasts Surplus assais Etini equ L
£'00a £ E£'000 £'oog E'D00 E'Do0 £100 £ 000
Met book valwe &t 31 March 2021 i, 359 LBE,563 55,502 BE, 710 10,162 17 685 M0.325 1035312
MNet book value at 31 March 2022 575,960 278,623 53,230 B3,633 10,150 20,180 38,113 = 1.044 EER




Income and expenditure and selected related excerpts
Income and expenditure statement (page 29)

2020121 2021/22
Exoa g Grossincome  Net Expenditure Gross Expenditure Gross Income Net Expenditure
£'000 E£'000 £'000 £°000 £'000 E'000
72,880 (28,689) 44 231 |Adulis and Communities 86,023 (25,384) 60,639
136,622 (88 408) 48.214 |Children, Leaming and Skills 186,273 (148,199) 47,074
22 76T (8,543) 14.224 |Place and Development 25,540 (12,318) 13,224
20,624 (5.413) 15,211 | Regeneration 33,443 {6,758) 26,685
110631 (94,933} 15698 |Finance and Resources 44 454 (35,138) 9316
24 165 (973) 23,192 | Chief Executive 16,706 {1,145) 15,561
41 772 (36,670} 5,102 |Housing Revenue Account 52 328 (35,881) 16447
429,561 (263,629) 165,932 |Cost of Services 454 767 (285,821) 188,946
{5,602)| Other operating expenditure or (income) (1.719)
17.387 |Financing and investment income and expenditure 7.061
(149,749)| Taxation and non-specific grant income and expenditure (159,966)
27,968 ((Surplus)deficit on provision of services 34,322
(T63)|({Surplus) or deficit on financial assets measured at FVOCI
(16,199)|(Surpius) or deficit on revaluation of property, plant and equipment assets (53,585)
95 925 [Remeasurement of the net defined benefit labiity (83,529)
78,963 |Other Comprehensive Income and expenditure (137,124)
106,931 | Total Comprehansive income and expenditura (102,B02)

Income and expenditure breakdown (page 51)
A sub-categorization of the three lines between “cost of services” and

“surplus/deficit on provision of services”.

Note 6:

Other Operating Expenditure

services.

The Councilreceived an “in principle” capitalisation direction. Those amounts are reflected

202021
€000

200
825
(6.627)

Precepts

Other

Payments to the Government Housing Capital Receipts Paol
(GainsiLosses an the Disposal of Non-Current Assets

381
1477
(3277)

(5,602)|

Total

(.719)

Note 7:

Financing and

Income and

202021
£000

in the statement of accounts. See note for more information.

Other income and expenditure analysis

Material items of income and expenditure (page 50)
T£30.3m was paid to Slough Children’s Services Trust for children’s and young people

14,834
8221
(1.408)
(2.300)

intercst payable and simiar charges
Net intorest on the net defined benefi Habilty (asset)
Interest receivable and smilar income

income and expenditure in relation to investmant proparties and charges in thair fair value
Movements in fair value of financial instruments

7,803
7,388

(1,868)
©275)

T |

Otner
Total

7,061

Note 8: Taxation an

d Non-Specific Grant Income

2020721
£000

202122

(58.082)
(39.034)
(27.832)
(24.101)

Council tax income.
Non-domestic rates income and expendiure
Non-ringfenced govemment grants

Capital grants and contrbutions.

Other tax or non-specific grnt incame / expenditure

(65,474)
(25.118)
(47,529
(21,849)

148,749)

Total

(158,968

A breakdown of the “remeasurement of the net defined benefit liability” line can be seen on

the “defined benefit pensions” section on the previous page.

The “(surplus) or deficit on revaluation of property, plant and equipment assets” line relates
to the revaluation reserve, covered on the next page and in note 16.



Movement in reserves excerpts and other significant sections nf the acconnt

Unusable reserves (page 64) 2021122
Commentary
UnossbisRenens. || Png Balncet Aprl |, Closing Balknce 1 Much The General Fund reserve was at a
000 low level of £1.465m for both years.
- & : At 31st March 2022, the earmarked
Revaluation Reserve (374.140) {419.585) . dto £72.9
Gapital Adjisiment Account (77.282) - reserves increased to .9m.
Collection Fund Adjustment Account 38,357 16,491 Earmarked reserves movementare
Dedicated Schools Grant Adjustment Account 20,840 25,430 also set out by type in note 17.
Accumulated Absences Account 815 974
Financial Instruments Adjustment Account 672 ar2
Pooled Investiments Fund Adjustment Account {911) (811}
Pensions Resarve 376,982 308377
Deferred Capital Receipts Reserve {B02) (802}
Total adjustments (15,470) (69,110]
Usable reserves (page 30)
General Fund Housing Revenue Capital Receipts Major Re Capital Grants
Balanc Earmarked Reserves Ace I Resarve. Reser U lied Total Usable Reserves
£'000 £'000 £'000 £'000 £'000 £'000 E'000
Balance at 1 April 2021 (1,465) (40.239) (14,099) (33,339) (1,623) (19.,489) (110,254)
Balance at 31 March 2022 (1.465) (72,908B) (16,892) (31.229) (5,043) (31,880) (159,416)
. Sy Group accounts (pages 118-127)
Housing revenue : : o . : o
. E“’",““"“:’ . - The following entities have been included in the group financial statements:
account, income and e ey + James Elliman Homes (JEH) as a subsidiary
expenditure (page 1 09) EZZZ(:::Z: ::inap:r;t:::?:ﬁwe:unem assels 33.;;: " : GRE5 asa .SUbSidiaIty T
An account which includes Transtr tffm Proison &) * Slough Children’s First (SCF) as a -SLI‘bSIdIaI'y
expenditure and income arising ;r:t:::pendnure 52,250 * Slough Urban R_enewal_(SUR) as ajointventure. N
from the provision of rented imali s osay Accumulated trading profit attnputable to these entities at 31 March 2022
dwellings. It is, in effect, a 2::;:::;95555 o {ana;?: was £97.28m, com pgred .to tra(.:Img losses of £118.95m at 31 Mgrch 2021.
landlord account. Statute SR The Cognml is rewev_vmg f|na|j0|al governance arrangen_wgnts which would
provides for this account to be Total income (35,697) enable it develop exit strategies from each of these entities.
separate from the General Fund ) ) )
L. Net cost or (income) of HRA services as included in 16,553
and any surplus or deficit must be _ !
. L HRA services share of Corporate and Democratic Core
retained within the HRA. Net cost of HRA Services 16,553
HRA share of the operating income and expenditure
(Gain) or loss on sale of HRA non cument assets (3.448)
Interest payable and similar charges 4,760
HRA interest and investment income 438

Net interest on the defined benefit net liability

(Surplus) or deficit for the year on HRA Services

18,303




