
Slough Borough Council, summary of the statement of accounts as at 31 March 2022
The Council produced a 136-page statement of accounts document for the financial year 2021/22, including many detailed notes which are required to be included. This 
summary document has not been subject to audit and does not constitute a formal set of accounts. It is, however, a compendium of some key sections from the 
statement of accounts document which some users of the accounts may find helpful. It is designed to summarise some of the most important areas, and some of the 
most viewed parts of the accounts, however it is not a substitute for the Council’s statement of accounts which is available online at www.slough.gov.uk/performance-
spending/statement-accounts

Annual governance for 2021/22 (pages 3-9)
An Annual Governance Statement (AGS) for 2021/22 has not been formally approved, as would normally be expected. A more up to date record of the Council's latest 
governance processes is available in the 2022/23 Annual Governance Statement per link below: 
It has been challenging for current officers to review governance arrangements and the suitability of action plans going back several years and a decision had therefore 
been taken to focus attention on the governance review of 2022/23 to inform the 2022/23 AGS, and future AGSs.

Director’s narrative (pages 11-19)
The Council approved a Five Year Plan 2021 – 2026 in March 2021, which set the key objectives for 2021/22 financial year and beyond. The Council’s budget set at the 
same meeting included a number of key risks to the organisation including: loss in funding, non-delivery of savings, service pressures, and the consequential impacts of 
Brexit and COVID-19 on the general and local economy. 

Slough Council was one of a small number of local authorities to request exceptional financial support for what was then an estimated £15m budget gap. The 
Government agreed to this in principle but on 30 June 2021 announced that an external assurance review would take place, examining both the Council’s financial 
position and the strength of its wider governance arrangements. On 2nd July the Director of Finance issued a S114 notice for a then estimated £174m budget gap. 

In September 2021 the Council agreed a Debt Repayment Strategy, recognising it was holding unaffordable levels of debt, which was predicated on a planned 
programme of asset disposals which could be used “firstly to finance any Capitalisation Directions that may be received from the Government and secondly to repay 
existing external debt.” The aim of this course of action was to reduce both interest costs and Minimum Revenue Provision (MRP) charged to revenue budgets. The 
objective of the strategy was to realise £200m of disposal by March 2024, with further disposals of between £200m and £400m by end of March 2027

After a process of engagement with the Government, in March 2022 the Council received an agreement in principle to a Capitalisation Direction totalling £307m up to 31 
March 2023 (it has subsequently been approved up to £348m for financial years to March 2028). The Capitalisation Direction will allow the Council to use capital 
resources to finance revenue costs, thereby reducing pressure on General Fund budgets and balances. The Capitalisation Direction is not additional money, it allows 
the Council to either spread existing revenue costs over a number of years or to finance them from generating capital receipts. The Council has a forecast target to sell 
some £400m of assets and has significantly curtailed ambitious capital investment plans. Since July 2021, all non-essential expenditure is subject to detailed scrutiny.

Members allowances (page 56)
The Council paid allowances to its members in 2021/22 of £0.565m (£0.526m in 
2020/21). 

Balance sheet commentary
The Council improved it's balance sheet with net assets 
going up by £102.8m. Within this, short term reduced by 
£106m and long term liabilities increased by £20m. Short 
term assets increased by £23m whilst long term assets 
reduced by £6m. 1



Balance sheet (page 32)
The value of assets, liabilities and reserves at 31 March 2021 
and 2022

Plant, property and equipment breakdown (page 71) A sub-categorization of property, plant and equipment, the largest single line on the balance sheet

Defined benefit pensions (pages 99-100)
A breakdown of the net pension liability which is held within “other long-term liabilities”.
This is matched with a negative pension reserve in unusable reserves reflecting the net 
liability to pay which has not yet been charged to the general fund.

This relates to the Council’s local government pension scheme 
obligations.
The table above shows how the assets and obligation to pay has 
changed during the year, and on the right is a breakdown of how 
the assets are invested. 

Balance sheet and selected balance sheet related excerpts
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Income and expenditure statement (page 29)

Income and expenditure breakdown (page 51)
A sub-categorization of  the three lines between “cost of services” and 
“surplus/deficit on provision of services”.

Income and expenditure and selected related excerpts

Material items of income and expenditure (page 50)
T£30.3m was paid to Slough Children’s Services Trust for children’s and young people 
services.
The Council received an “in principle” capitalisation direction. Those amounts are reflected 
in the statement of accounts. See note for more information.

Other income and expenditure analysis
A breakdown of the “remeasurement of the net defined benefit liability” line can be seen on 
the “defined benefit pensions” section on the previous page.

The “(surplus) or deficit on revaluation of property, plant and equipment assets” line relates 
to the revaluation reserve, covered on the next page and in note 16. 
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Unusable reserves (page 64)

Usable reserves (page 30)

Group accounts (pages 118-127)
The following entities have been included in the group financial statements:
• James Elliman Homes (JEH) as a subsidiary
• GRE5 as a subsidiary
• Slough Children’s First (SCF) as a subsidiary
• Slough Urban Renewal (SUR) as a joint venture.
Accumulated trading profit attributable to these entities at 31 March 2022 
was £97.28m, compared to trading losses of £118.95m at 31 March 2021. 
The Council is reviewing financial governance arrangements which would 
enable it develop exit strategies from each of these entities.

Housing revenue 
account, income and 
expenditure (page 109)
An account which includes 
expenditure and income arising 
from the provision of rented 
dwellings. It is, in effect, a 
landlord account. Statute 
provides for this account to be 
separate from the General Fund 
and any surplus or deficit must be 
retained within the HRA.

Movement in reserves excerpts and other significant sections of the account

Commentary
The General Fund reserve was at a 
low level of £1.465m for both years. 
At 31st March 2022, the earmarked 
reserves increased to £72.9m. 
Earmarked reserves movement are 
also set out by type in note 17.
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