
Appendix D:  Template to Score Scrutiny Topic Proposals 
Appropriateness for CISC (broadly relates to Fig 1 information and completed proposals templates) 

Proposal Validity of issue for 
scrutiny  
(thinking about borough-
wide impact or inequality 
of service) 

Score  The degree to which there 
is sufficient Evidence to 
proceed at this stage 

Score Potential 
Impact of 
Scrutiny 

Score TOTAL 
SCORE 
A/300 

 Your notes x/100 Your notes x/100 Your notes x/100 x/300 

A        

B        

C        

D        

E        
Partners and alternative investigations 

 Are other 
organisations 
also implicated? 

If Yes:  Which 
organisations 

Could / Is this issue be/ing 
investigated elsewhere? 

If Y:  
Where? 

Conclusion 
Proceed 
Refer 
Defer 

 Y/N  Y/N   
A      

B      

C      

D      
E      



 
Priority 

 Urgency 
Degree of 
urgency to 
address the issue 
 

Fit: 
Relevance to 
improvement and 
recovery and or 
corporate priorities 

Total B Which item might 
this replace on 
Feb/March/April 
draft agendas 

Total 
score/ 
A+B 

Recommendation 
Replace 
Defer 
Other 

 Score /100 Score /100 Score /200 Date and item  Score 
/500 

 

A       

B       

C       

D       

E       

 
 


