Appendix D: Draft Budget Proposals 2025/26
Table 1 — Draft growth proposals in 2025/26

2025/26 | 2026/27 | 2027/28 | 2028/28
Directorate Name Description Pressure Pressure|Pressure|Pressure |Pressure
£m £m £Em £m | Category

Adults Services  |Support packages transferring to Adutt Services from Children's Services| 0755 Pressure|
Adults Services ASC bu_dgets.rebase to reflect curren.t.levels. of forecast gxpendilure and 12142 Rebasing

income; allowing for one off opportunities being released in 24/25
Adults Services  |Adult Social Care population growth - TBC by MG 0.257 Pressure|
Adults Services  |Packages of Care — Full Year Effect from previous financial year 1.620 Pressure
Adults Services  |Deprivation of Liberty Safeguards (DoLS) Service redesign 0.179 Statutory
Adults Services Personal As.sistant (PA) increase rate to attract and refain PAs employed 0.208 e

through a Direct Payment Rate

. Approved Mental Health Professional (AMHP) posts revaluation

Adults Services bgr?chmarked across Berkshire 7 FTE( N 0036 ety
Adulfs Services Personal As.sistant (PA) increase rate to attract and refain PAs employed (0055) Pressure

through a Direct Payment Rate
Regen, Housing & | TA budgets rebasing fo reflect current levels of forecast expenditure and 7965 Rebasing
Env Income.
Regen, Housing & |Remove existing historic unachievable savings and capital income 989 Rebasig
Env budgets
Children's Services |Home to School Transport 0.500 Pressure
Children's Services |Educational Psychology 0.555 Rebasing
Children's Services |EHCPs 0.500 Pressure
Corporate Services |Deployment of Azure Virtual Deskiop 0.105 Pressure
Corporate Services |Deployment of Azure Virtual Desktop (0.105) Pressure|
Corporate Services |Agresso Uplift 0.102]  (0.055) Pressure
Corporate Services |Digital Tools 0.091] (0.046) Pressure
Corporate Services |Social Care Application Hosting 0.101] (0.081) Pressure
Corporate Services |Social Care Support Structure 0.156 - -| Pressure|
Corporate Services |Corporate IT Equipment Refresh 0390 0150 (0.180)| Pressure|
Corporate Services |Nefwork Switch Replacement/Augmentation 0.046 (0.046) -| Pressure|
Corporate Services |Data Capability 0.245 - -| Pressure|
Corporate Services |Civica Pay Successor 0.220] (0.149) - -| Pressure
Corporate Services |Digital Enablement of Transformation 1325 0125] (1.480) -| Pressure
Corporate Services |Debt Recovery Proposals 0.030 - - -| Pressure|
Non Directorate | Generic Growth 5251 5.000 5.000| Pressure
Non Directorate  |Risk Reserve 2.215 - - -| Pressure|
Non Directorate |Increase in Employer's National Insurance 1.058 Statutory
Sub-Total 2025/26 Pressures 31.340] 5.149| 3.550] 4.820




Table 2: 2024/25 Proposals carried forward (For information):

Directorate Name |Description 2025/26) 2026/27 | 2027128 | 2028129 Saving Deliverability
£m £m £m £m Category Risk

2024/25 Proposals

cif

Adults Services Rey.fiew Isuppurlt packages tranzferring to Adult Services from 0235 0296 Efficiency |Medium
Chidren's Services

Adults Services D&'.‘Ell:l?.thf.‘ Domiciliary Cﬂ.re market to encourage greater 00g _ Efficiency |Medium
competition and reduce unit costs

gl;;_nlecf:xecutwe ¥ Proposed changes to profile of resources in ICT&D 0.065 - Efficiency |[Medium

g:;_lecf:xecutwe ¥ Implementation of the new Applicant Tracking System 0.020 - Efficiency |Low

Corporate Services  |Reduction in SFM Finance post 0.050 - Efficiency |Low

Corporate Services  |Housing Benefits Overpayments: 0.300 - Efficiency |Medium

Corporate Services  |Housing Benefits Subsidy: 0.300 - Efficiency |Medium

Corporate Services  |Council Tax Cellection 0.200 - Income: Low

Corporate Services  |Internalize Enforcement Agent Service from 2025/26 0.500 - Efficiency |[Medium

Corporate Services  |Reduction of consultancy 0.050 - Efficiency |Low

Law and Governance |Deletion of post in Democratic and Electoral Services 0.031 - Efficiency |Low

Public Health and ) L N . .

Public Protection Domestic Abuse Grant recharge and Enforcement Efficiencies (0.054) - Efficiency |Medium

Regeneration,

Housing and Moving Traffic Viclations (New Enforcement Powers) 0.200 0.050 Income: Low

Environment

Regeneration, Service

Housing and Parks & Open Spaces - Community activity to reduce costs 0.100 - Reduction Lo

Environment

Regeneration,

Housing and VWaste - Reducing Costs, & Tonnage and Increased efficiencies 0.315 - Efficiency |Medium

Enwvironment

Regeneration,

Housing and Reducing the costs of providing Tempeorary Accommedation. 0.600 0.700 Efficiency |Medium

Enwironment

Regeneration,

Housing and Property Services New Operating Model 0.300 - Efficiency |Medium

Environment

Regeneration,

Housing and Slough Town Football Club Stadium Lease 0015 - Income: Low

Environment

Regeneration,

Housing and Cemetaries and Crematoria Commercial Income: 0.200 0.050 Income: Medium

Enwironment

Sub-Total 2024/256 Proposals 3.496 1.036 - -




Table 3: New Proposals 2025/26

Directorate Name Description 2025126 | 2026127 | 2027128 | 2028129 | _°*"™9 | Deliverability
Category |
£m £m £m £m Risk
2025126 Proposals
Adultz Services MHS Mursing Care - increazed funded contribution 0,300 - - -|Income Medium
Adults Services Feablement & Independence Service 0.350 - - -|Efficiency | Medium
Adults Services Front Door redesign 0,150 - - -|Efficiency | Medium
Adults Serices Feview of In Houze Direct Payment Support Serice 0,100 - - -| Efficiency
Adultz Services Increased self-funder contributions 0.010 - - -|Income Low
Aduls Services Reductionin IFIeep I;Ieaning zervice costs across the Hospital 0.020 _ ) |fficiency  |Medium
and Cammunity Sacial Wark Teams
Adults Services Prezcription of minar aids redesign 0.150 - - -|Efficiency | Medium
Adults Services TOM theme propasals [double counted within savingsz) [0.545] - - -| Efficiency
Adulez Services Review of average Home Care Haurs 0.500 - - -| Efficiency
Aduls Serices Commiszioning Market Management 0400 - - -| Efficiency
Adultz Services Propaortionate Care Praject 0376 - - -|Efficiency | Medium
Adults Services Shared Lives 0,100 - - -|Efficiency | Medium
Aduls Services Strategic rede.'sign of !"-’Iental Health and Learning Dizability wasa|  (0.445) ) |Efficiency  |Medium
ficcommodation services
Adults Serices Hospital Dizcharge 0.0 - - -|Efficiency  |Low
Aduls Services Fairer Charging - Financial Aszezzment of unasseszed clients 0,300 - - -|Inzome Laow
Adultz Services Fairer Charging - &nnual Financial Azzessments 0,250 - - -|Income Low
Adults Services Fairer Charging Application of Minimum Income Guarantes 1255 - - -|Inzome Medium
) Focused recovery of ASC debt - saving reduces drawdawn )
Adults Services - 0132 0,132 - -|Inzame Medium
from Corporate Bad Debt Provision
Adults Services Feview of interim waorkforce 0135 - - -|Efficiency  |Low
Chisf Executive’s Office F!euielﬂ.-.l andrealign bac.k-u:-ffice customer senices with the 0,030 _ _ |Efticiency [Low
frantline custamer service centre.
Children's Services Reduction in SCF contract fee 0843 - - -|Efficiency | Medium
Children's Services Library Services 0.0&0 - - - SEWICE_ Laow
Peduction
Corporate Services Feduction in fAudit Fee 0133 - - - SEWICE_ Medium
Reduction
Corporate Services Impact of Managed Migration to LIC 0253 - - - SEWIGE_ Medium
Reduction
Carparate Services Restructure of Commercial Team 0.0vs - - - SEWICE_ Law
Beduction
Carpaorate Services Feview of Carporate Finance Functions 0,100 - - -|Efficiency  |Low
Corporate Services Deployment of Azure Virtual Deskiop nowa - - -|Efficiency | Medium
Corporate Services Automated Invaices 0030 - - -|Efficiency | Medium
Carporate Services Telecommunication 0,170 - - -|Efficiency  |Law
Public Health and Public Private rented sector licence schemes 0.020 - - -|Income
Pratection
Public Health and Public Local business appaortunities sponzarship 0.010 0.01% 0.o1s 0.0153) Income
Pratection
Fegen, Houzing & Env | Monetise roundabouts, high streets, locations et 0,350 - - -|Inzome Laow
Regen, Housing & Erv | Baorough wide CPE, 24 busz lanes and 20mph limit 0.100 - - -|Inzome Law
Regen, Housing % Env | Additional Commercial Trade 'waste income 0.0s0 - - -|Inzome Law
Fegen, Housing & Env | Fun pragram of commercial events in parks and town centres 0.0s0 - - -|Inzome Law
. ) - Serice )
Regen, Housing & Erv | Disposal of Commurity Hire Hallz 0.200 - - | Redustion Medium
Fegen, Houzing & Env | Introduce car parking charges in currently free car park 0.100 - - -|Income Laow
Sub-Total 2025126 Proposals 7.293| [0.238) 0.015|  0.015

Assessment of savings deliverability 2025/26

Medium Low

Total

fm

(0.015)

4.354 2.954

7.293




