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1. Summary and Recommendations 

1.1 This report sets out: 
 

• The status of the Council in preparing the Q2 2024/25 Risk Update. 
• A template for the reporting of Corporate Risks to the Committee. 

Recommendations: 

1.2  The Audit and Corporate Governance Committee is recommended to: 
 

• Note the work in progress of the Q2 2024/25 Risk Update. 
• To comment on and endorse the proposed Risk Management approach and revised 

Corporate Risk dashboard (sample). 
• To note the proposed date for delivery of the draft refreshed Risk Management strategy 

to this Committee, for consideration. 
 
Reasons 
 
1.3 Summarising the Council’s corporate risks for the Audit & Governance Committee 

ensures that Members are advised of the key risks facing the Council, and the extent to 
which they are being managed.  

 
1.4 Producing information in a format that supports the communication of the Council’s risk 

profile to Members is important to demonstrate good governance, and provide assurance 
that officers understand the nature of the Corporate Risks we face and are managing 
them effectively.  

Commissioner Review 

The Commissioners note the content of this report.  
 
 
 



 

2. Background 

2.1 The Council deals with risk every day from managing its infrastructure, delivering its 
services, managing its supply chains, maintaining safe systems for staff and residents 
and delivering on its strategic aims.  Effective risk management is concerned with 
identifying material risks, assessing them in a consistent manner, and managing them to 
levels that are considered to be acceptable.  

2.2 The Interim Risk Manager was appointed at the end of August 2024. In normal 
circumstances, with adequate resources, it would be expected that the Q2 2024/25 Risk 
Update would be complete by the end of October.  Due to issues identified , the initial 
focus was on the improvement of the current risk management programme to make it 
more robust by refreshing the risk methodology and supporting tools, the design of 
reporting dashboards, and ongoing review and challenge of Corporate Risks.  

2.3 Following a discussion with the corporate leadership team (CLT) risk owners have been 
tasked with reviewing the risks they are responsible for, and submitting the updated Q2 
2024/25 risk information using the revised Corporate Risk dashboard. This is expected to 
be completed by mid-November.  

2.4 CLT welcomed the proposed revision to the framework which provides increased focus 
on issues of risk across the organisation, and agreed to reconvene the internal officer 
Risk Management Board. The Risk Management Board will ensure the Q2 2024/25 
update is available for submission to the January 2025 Committee meeting.  

2.5 The Interim Risk Manager continues to work with senior officers to promote effective risk 
management and to review corporate and directorate risks. He is also reviewing the 
underlying Risk Strategy and plans to present revisions to the Risk Management Board 
once it has been established, with a view to presenting this to the Committee early in 
2025.  

2.6 Members have differing roles and responsibilities in relation to risk.  Cabinet members 
have responsibility to consider risk in relation to individual decisions and overall strategy.  
Scrutiny members have responsibility to consider risk when holding Cabinet and other 
parts of the Council to account on individual projects and functions.  All elected members 
have a responsibility for ownership of risk by identifying, mitigating and regularly 
reviewing risk.  This committee has a specific responsibility to provide independent 
assurance to the Council of the adequacy of the risk management framework and the 
internal control environment. 

2.7 The Committee Chairman requested that an update be submitted to the Committee, as 
work in progress, in order to have visibility of the revised reporting structure in order that 
feedback can be provided, as appropriate, recognising that the short period of time since 
the Q1 Risk Update was submitted could result in little or no movement on individual 
risks.  

2.8 Appendix A is a sample dashboard for presenting risks.  This was presented to the 
Corporate Leadership Team who suggested amendments to ensure the target risk was 
clearly presented and gave positive feedback on the new format. 

 

 

 



 

3. Implications of the Recommendation 

3.1 Financial implications 

3.1.1 This is a noting report updating Members on progress to date in improving risk 
management processes across the Council. There are no direct financial implications 
associated with the Risk Update. However, the failure to identify and mitigate risks could 
result in events materialising that result in financial loss. Further, in the absence of a 
robust risk management methodology, excessive mitigation of perceived risks could 
result in unnecessary expenditure. 

3.2 Legal implications 

3.2.1 The Council has a best value duty under the Local Government Act 1999.  This is the 
duty the Council has been found to have failed to meet and this has resulted in the 
Council being under statutory direction of the Ministry of Housing, Communities and 
Local Government (MHCLG) and having appointed commissioners under a formal 
direction.    The statutory direction includes specific actions which are linked to 
management of risk, including reviewing the strategic risk register and taking steps to 
enable better and evidence-based decision making and in general undertaking required 
action to avoid incidents of poor governance or financial mismanagement that would give 
rise to further failure to comply with the best value duty.   

3.2.2  Since publication of the direction, MHCLG has issued guidance on the best value 
standards and intervention.  This confirms the importance of effective risk management.  
It sets out characteristics of well and poorly performing authorities. Characteristics of a 
well performing authority include use of performance indicators, data and benchmarking 
to manage risk, innovation being encouraged and supported within the context of a 
mature approach to risk management, robust systems being in place and owned by 
members for identifying, reporting, mitigating and regularly reviewing risk, risk awareness 
and management informing every decision and robust systems being in place to identify, 
report, address and regularly review risk. Indicators of potential failure include risk 
management not being effective, owned corporately and/or embedded throughout the 
organisation, lack of meaningful risk registers at a corporate level, risks not being owned 
by senior leaders, risk registers downplaying some risks and lacking action to mitigate 
risk, risks being covered up to protect reputations, excessively risky borrowing and 
investment practices with inadequate risk management strategy in place, failure to 
manage risks associated with companies, joint ventures and arms-length bodies, high 
dependency on high-risk commercial income to balance budgets and unusual or novel 
solutions being pursued which lack rigour or adequate risk appraisal. 

3.3 Risk Management implications 

3.3.1 Enhancing the Council’s risk management arrangements via a combination of the 
introduction of appropriate tools, processes and oversight will help to ensure the pro-
active management of risks, and to embed risk management into “business as usual” 
processes.  

3.4 Environmental implications 

3.4.1 There are no specific environmental implications associated with the Risk Update.  
However, effective risk management will help the Council consider the impact of its 
decisions on its environment and the impact of environmental risks at a local, national 
and international level on its functions. 



 

3.5 Equality implications 

3.5.1 There are no equality implications associated with the Risk Update. However effective 
risk management will help ensure the Council complies with its equality duties and 
considers and meets the needs of its diverse communities. 

4. Background Papers 

4.1 None. 
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Appendix ‘A’ – Sample Corporate Risk Dashboard (Continued)  
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