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Company Savings – 24/25 – 25/26
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The Company appear to be managing within its cost envelope for 24/25 due to 
variances in demand v forecast expectations. The company has robustly 
reviewed the balance sheet and feels able to release some specific provisions 
and lower the levels of general provisions for agency, placements and other costs. 
The Home Office has further confirmed prior year funding for our 18+ age group 
of supported Unaccompanied Asylum SCs this month, and therefore with more 
certainty of income for 24/25, it is felt that £1,361k can be further offered back to 
the Council.

The Board has agreed to this one off core contract reduction of payment in 24/25, 
bringing the total in year savings to £2,011k.

In addition to this, the Company feels able to reduce its Core Contract value by 
£870k for 25/26 from £39,043k to £38,173. 
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Budget model – 25/26
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The Budget Model and Draft 1

The process for determining the level of funding to request from the council in relation to 25/26 is set out below. 

 All costs are driven from initial activity calculations
 Caseloads, placements and care leaver profiles are all built up on the following assumptions:
 Based on Apr – Aug actuals and Sept – Mar forecast, including any specific provisions
 Demographic growth – 1.3% over the year. Based on ONS data (est at 2018) including projected births. Adjusted upward by 1% for high fertility rate in 

Slough. Results in a decline from 26/27
o Impact is increase of 47 by March 2026
o Translates into growth of 5 into CLA and 3 in placement by March 2026

 Manipulated growth of UASCs back to 43 by year end – 0.07% figure
o Impact is growth of 24 by year end

 Assume step downs to TEH reach a further 85 by March 26 – out of CIN
 Edge of care impact in 25/26 is reduction of a further 8 from CLA  – following 3 in 24/25



Happy, Safe & Loved, Thriving

Budget model – 25/26

Happy, Safe & Loved, Thriving

 Placements profile for children in our care is as per the below profile, with further changes from the following activities impacting 
favourably on the mix of placements and therefore overall unit cost:

 Transfer of 5 to In House fostering from External IFA through Recruitment and Retention Hub
 Transfer of 2 to In House fostering from External IFA through Resilience Fostering
 Transfer of 2 to SGO from External IFA through ending of assessments
 Edge of care work – based on Brent model targeting reduction of 10 per annum – 3x lead profs, ave. case load of 5, working for 6 

months, 34% success rate
 Assumes CLA placements are 84% of total CLA cohort v 84% as at July

 Contract inflation is as per SBC at 2% 
 
 Placements budget profile is currently as per the below.

 
 Rate changes include commissioning delivering cost reductions of £144 per week on 6 beds for our UASC population. 
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 The Care Leavers budget has been put together with the following additional assumptions and activity built in:
 CEYP – 1% growth based on pop’n / demographic growth
 UASC – growth based on entry into care 18 months ago – at aged 16.5
 12x UASCs given LTR during the year and become financially self sufficient
 Assume CEYP have quota of 10 Social Housing applications during the year
 Commissioning activity for private let arrangements for NRTPF cohort delivering cost savings of £113 per bed across 18 beds

 Legal costs are continuing the lower spend from 24/25 changes. Contract hourly rates have increased 19% but have been offset with 
continued rigour on issuing proceedings leading to lower volumes in court. Disbursements including ISWs and the use of counsel are also 
expected to continue to reduce by a further 10%.

 
 Little change in Other Child Support Costs other than care leavers already mentioned above.
 
 Overheads growth includes calculated recruitment costs for 24 employees due to increasing turnover of the workforce. It is currently at 

26%. 8 international social workers are also included within this figure.
 
 It is understood that the printing contract SBC hold is going out to tender and it is hoped to generate small savings.

 It is expected that the Regional Recruitment hub will incur costs of £25k once the grant funding ends
 
 Growth for Agresso costs have been built into SBC SLA’s but with no further inflationary uplift or additional costs.
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 Staff budgets have been put together based on current establishment and changed for known re-structures.
 
 Pay inflation has been included at 2%, following an assumed 4% in 24/25.
 
 Vacancy factor is at 8% for all post types except front line case holding which is 3%. 
 
 Additional maternity leave cover has been included at 12 during the year – costing £185k in total, growth of £98k.
 
 We have allowed for 14 established posts to be covered with interims based on the expected end position at 31st March 2025 across front 

line services only. A 20% uplift to cost is added to the budgeted cost of the post being filled by a permanent worker.
 

 The assumptions are that 89% of the workforce will be permanent and 4% on average will be agency. Vacancy factor is an average of 7%.
 

 Current actuals are 80 : 9 : 11.

• It is our understanding that SBC have available a pot for Transformation funding in the region of £2m and SCF would like to continue funding 
the Improvement Lead from here to support for its improvement journey. 
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Budget changes
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 Income forecasts for 25/26 already assume a 
reduction of various grants by £1,774k, although 
some is directly offset with cost reductions. £428k 
comes from reduction of support from Health for 
children with additional needs and £723k from loss 
of Home Office income due to reduced UASC 
numbers, again offset partly by cost reductions.

• Rolling forward the Business and Improvement Plan 
and updating the baseline volumes and rates, the 
model is suggesting a net reduction to core contract 
of £870k, delivering £5,297k of savings or cost 
reductions, offset by income loss as above, growth 
requirements and adjusted baseline figures of 
£1,780k and inflationary growth of £845k

• On top of additional in year savings, this could offer 
back to SBC £2,881k of savings over 2 years.

• SCF therefore make a core contract funding request 
of £38,173k for 25/26.
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Profit and Loss Account 25/26
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Budget – Further Considerations
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The Company is also 
looking at other options 
for delivering differently 
and will look to link in 
with SBC re joining up 
on some further areas 
to explore.

£100k of additional 
savings from this list has 
been included in the 
25/26 reduced contract 
sum.

The Board is keen to 
understand what 
further opportunities 
there are to bid for 
Invest to Save funding
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Thank you for listening
Alex Pilgerstorfer

Alex.Pilgerstorfer@sloughchildrenfirst.co.uk
07511 048428
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