Health & Wellbeing Board Progress Report — June 2024

Priority 1: Starting Well

Action

SW1.1a Work across the
Council, education and NHS
services and programmes to
improve early identification of
children with additional
learning and development
needs.

SW1.1.b Increase the number
of children attending nursery
by age 2.

SW1.1c Ensure mandatory
health visiting checks are
completed and child
development review outcomes
shared between partners.

Lead

Sue
Butcher

Sue
Butcher

Tessa
Lindfield

Ambition: Decrease the attainment gap

Progress

Overall Programme RAG:

RAG
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Priority 1: Starting Well | Ambition: Reduce the number of Reception and Year 6 aged children who are overweight or obese.

Action Lead | Progress RAG
SW2.2a Complete Caroline
healthy weight asset Farrar &
mapping in Slough Tessa
Lindfield

SW2.2b Publish a
healthy weight needs

assessment as part of Tessa
partot | indfield
Slough JSNA.
SW2.2¢c Run a healthy _
weight summit to co- Caroline
Farrar &
produce a programme of
essa

action. Lindfield
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Priority 1: Starting Well

Action Lead

SW3.1a East Berkshire
Health Protection Board
to report on multi agency
programme and
progress 6 monthly and
escalate risks to H&WB.

Tessa
Lindfield

SW3.2a Slough

Immunisation Group to

provide regular updates

to the CYP Partnership Caroline
Board on reducing Farrar
inequalities in coverage

and uptake.

Ambition: Improve immunisation rates amongst young people in Slough

Progress

RAG
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Priority 1: Starting Well

Action

SW4.1a Produce dental
health profile for Slough

SW4.1b Explore NHS
commissioning
intentions in Slough for
dental services.

SW4.1c Explore

additional interventions
to support dental health
such as flouride varnish

Lead

Tessa
Lindfield

TBC

Tessa
Lindfield

Ambition: Improve oral health amongst children in Slough to improve dental decay

Progress

RAG
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Priority 1: Starting Well = Ambition: Support mental health and wellbeing in Slough children and young people.
Action Lead | Progress RAG

SW5.1a Develop a new
healthy schools
programme

Sue Butcher

SW5.1b Sponsor
dialogue between health
services and schools to
build support

Caroline
Farrar



Health & Wellbeing Board Progress Report —June 2024 Overall Programme RAG:

Priority 2: Integration
Action

Int1.1a Map secondary prevention
activity and impact across Slough to
inform prevention opportunities
across the system for physical and
mental health.

Int1.2a Develop healthy
conversations training for staff
across the system including mental
health first aid.

Int1.3a Sponsor events to explore
threats to health and wellbeing from
substance misuse including alcohol
to design local interventions in
collaboration with the community
safety partnership.

Int1.4a Explore the contribution type
2 diabetes is having on HLE

Ambition: Increase healthy life expectancy in Slough

Lead

Tessa
Lindfield

Tessa
Lindfield

Tessa
Lindfield

Tessa
Lindfield/
Sangeeta

Saran

Progress

Investigation into HLE — Diabetes and Cirrhosis.
Living Well Advisory Board mapped — drugs and alcohol and hypertension
24-25 annual public health report will focus on healthy life expectancy in Slough

ICB programme including MECC available to LA and CVS staff. Stakeholders happy to distribute to
management teams.

Scoping report to be completed to identify which organisations are in need of MECC training and have
capacity to utilise the training. Then, a business case to be completed to fund a MECC training programme
in Slough provided by the RSPH.

Substance misuse needs assessment completed and presented to the SSP and H&WBB. Priorities
determined for the next 12 months — focusing on Alcohol, Referrals from SCF and co-morbidities. Actions
being implemented.

Further discussion needed re: events

Referrals to the pre-diabetes prevention programme reviewed and recommendations made to increase the
number of clinics available in Slough.

Dashboard being considered to demonstrate performance and impact of programmes of work. Due to be
completed September 2024.

Engagement meeting between public health, primary care & ICS place team re opportunities to improve
early diabetes care has been held

RAG
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Priority 2: Integration Ambition: Increase the proportion of people living independently at home

Action Lead

Int2.1a Working with CYP, Housing

and clinical services, HWB to Caroline
sponsor a design process to develop| Farrar &
realistic options for alternatives for Marc

residential care. Gadsby

Int2.2a Capture learning from the
multigenerational pilot and apply to Caroline
the JHWS action plan. Farrar

Int2.3 Implementation of the JSNA

: : Marc
dementia prev_entlon Gadsby &
recommendations

Vanessa

Pugh

Progress

Strategic review of commissioning in initial stages. This will review the opportunities for alternatives to
residential care.

Multi generational pilot presented to the health and wellbeing board.
Intention to review the evaluation and assess next steps

Mapping exercise underway of type 2 diabetes prevalence in the multigenerational households

Workshop held to present dementia prevention JSNA findings
Steering group convened — prioritising dementia prevention and management

RAG
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Priority 2: Integration Ambition: Increase number of people managing their own physical, mental health care and support
Action Lead  Progress RAG
Int3.1a Review relevant analyses Strategic commissioning review underway.
and documents to identify Marc | Market position statement completed

opportunities for further development iy &

: . Caroline

and integration.
Farrar

Int3.2a Complete integration of Completed. N
carers support services into adult Marc | Carers event on 10" June 2024.
social care. Gadsby Recruited — Carers Lead.
Int3.3a Board to ensure a joint Exploring options of the JOY app
approach for telecare and telehealth Marc
development across Slough Gadsby

Information with regards to discharge and flow is circulated regularly. On performance dashboard.

Int 5.1a Receive reports on DTOC Marc | EPIC is fully implemented to enable us to see patient situation across health and social care workforce.
situation and actions Gadsby



Health & Wellbeing Board Progress Report —June 2024 Overall Programme RAG:

Priority 3 SHA Neighbourhoods = Ambition: Increase levels of resident satisfaction with local place and improve levels of happiness.

Action Lead  Progress RAG

Health and Care Partnership endorsed community development model
Ward profiles completed

il 10 ESIIE el et Areas of focus identified:

based community Tessa . Britwell
development model Lindfield
throughout Slough * Chalvey

9 9 - Bayliss & Stoke

* Foxborough
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Priority 3 SHA Neighbourhoods ' Ambition: Improve life chances of residents

Action Lead  Progress RAG

, Work started in Britwell Hub - bid submitted to Sport England
SHA2.1 To implement a local

area co-ordination approach or  Tessa
alternatives within two of our Lindfield
priority wards
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Priority 3 SHA Neighbourhoods = Ambition: Reduce health inequalities between wards.

Action Lead  Progress RAG

) Sport England funding bid being prepared by Berkshire Active to support a place based approach to promote
SHA3.1 Re-energise the Tessa | physical activity in Britwell. Submission deadline is June

Lindfield & New Community Development Officer in post
CVS Planned conversation between LA and NHS re capacity for community development in Slough

SHAN programmes of work,
linked to local area co-
ordination approach
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Priority 3 SHA Neighbourhoods = Ambition: Increase engagement and volunteering impact and improve community resilience

Action Lead  Progress RAG

PCN actively partnering with residents
Tessa Britwell Forum has been set up
Lindfield & Home Start delivering from Britwell Library
CVS PCN is creating Health Kiosk at Britwell Library

SHA4.1 Work with residents
and partners to implement
actions within the
neighbourhood plans
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Priority 4: Work and Health

Action

WH1.1a Ensure HWB
influence in new Economic
Development Strategy in
Slough

WH1.1b Develop an effective
Drug & Alcohol Individual
Placement Scheme as part of
the CDP recovery work

WH1.2a Support ICS anchor
work in Slough

Lead

Tessa
Lindfield

Tessa
Lindfield

Tessa
Lindfield &
CVS

Ambition: Reduce the gap in employment rate for key groups

Progress

Fact finding has commenced. A service delivery plan for economic development is in train linking into

* the SBC corporate plan priorities which includes a focus on children and young people and a
commitment to improve healthy life expectancy.

* The pan Berkshire Prosperity Board which includes a workstream on health & wellbeing (Slough
leading).

* There are opportunities in the plan to enhance skills development to improve access to health-
supporting good work, social mobility and the influence of anchor institutions.

Service is out to procurement

WorkWell bid was successful
ICS setting up steering group which will include Slough representatives.

RAG
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Priority 4: Work and Health

Action

WH4.1a Establish
healthy conversations
training

WH4.1b Ensure
workplaces are aware of
health improvement and
prevention opportunities
locally.

Lead

Vanita
Dutta

Vanita
Dutta

Progress

See Integration Action 1.2a

KE to ask Alisha for a few words on this

Ambition: Improve the health and wellbeing at work of people employed in the borough

RAG



