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We want all our children and young people in Slough to be: Happy, Safe & Loved, Thriving.
Our cared for children have told us:

“We think a corporate parent should help us and look after us to feel safe and happy in the same way that birth parents do. We would
like to be well cared for and loved, given lots of opportunities to see our friends, and family members, and to have a home of our own
when we become adults and are ready to leave care.

We want support with our emotional and mental health so that we can become successful and achieve. We do not want to change our
social worker all the time so that we can build trusting relationships.

We want you to do what you say you will do and tell us about it!”




“Every child and young
person has the right to feel
safe, to be ambitious about

their future and be
empowered to reach their full
potential.”




A message from our corporate parenting senior leaders

Welcome to the Slough Corporate Parenting Strategy for Children and Young People who are in our care or who are
leaving our care.

We are the local political leaders who will do our absolute best to make sure Slough Borough Council (SBC) provides our
children looked after and care experienced young people with a service that prioritises their needs and works to ensure

the very best outcomes, with high ambitions.
“ The children and young people of Slough are an absolute priority for us, and you really matter to us.
Children who are in our care and our care experienced young adults are our most important priority because we are or

have been a parent to you as part of our corporate responsibilities. There is no greater responsibility for the council than
being a corporate parent.

Councillor Dexter
Smith
Leader of Slough
Borough Council e know that many of our children and young people have suffered neglect, abuse, and trauma. You may have joined
our care following a significant loss, or you have made a traumatic journey to reach safety and are looked after because

you came here without any adults to care for you.

Whatever the reasons that you are in our care, you deserve us to be a good corporate parent. We take that role seriously
and are committed to providing safe and loving homes and accommodation for you so that we can help you to fulfil your
dreams and aspirations.

We know that children and young people need secure and long-lasting relationships with their carers and those who
support them. We know that our relationships with you are crucial and you need people who spend the time needed to
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c lor P o get to know you, your interests and aspirations so that we can make sure the care you receive is the best that it can be
°u"gegir ua and that we help your to fulfil your ambitions for the future.

Lead Member for Every one of our children, young person or young adults should be supported to be part of their own plans so that they
Education and have meaning — this includes your care plan when you are looked after; your pathway plan as we start to help you think

Children’s Services 41,5t and plan for the future; and once you have left care that we keep in touch so you have ongoing support into your

early adult life.

We heard you when you told us that we don’t listen enough, or we don’t act on what you say. We promise that we will
listen to our children and young people, we will hear what you tell us about your care, and we will challenge ourselves
and the services that support you so that we can be the best corporate parents that we can be. We therefore fully support
and endorse this Corporate Parenting Strategy, and the resources needed to deliver it for our children.



Will Tuckley
Chief Executive,
Slough Borough

Council

Sue Butcher
Director of Children’s
Services and Chief
Executive of Slough
Children First

Hello, our names are Will Tuckley and Sue Butcher.

The Chief Executive is responsible for the delivery of all the council services to support our local community, including
ensuring we provide the best and safest level of care and support to children and young people in Slough.

The Director of Children’s Services is responsible for leading the department that helps support, keep safe, and care for
children and young people within Slough. Sue is responsible for the statutory duties in relation to children in our care.

We are the senior leaders who will do our best to make sure Slough Borough Council and Slough Children First (SCF)
provides our children looked after and care experienced young people with a service that prioritises their needs and
works to ensure the very best outcomes, with high ambitions.

Together we work closely with other senior leaders and elected members in the council, as well as multi agency partners
in our community (such as schools, health, and the police) to help us deliver our Corporate Parenting Strategy.

This means we explore how our service delivers our support, evaluate what we do well and what we could do better, and
make sure we collectively work together in our aspiration to provide better and safer care and support for children and
young people than they would have experienced if we were not involved in their lives.

This is a big responsibility and one we take very seriously.

We recognise that we are the corporate parents to the children and young people in Slough’s care and as it is for any
parent, this is both a challenging and rewarding experience to make sure we can help them aspire, achieve, and succeed
in their own lives.

Our collective goal is to help the children and young people we care for and support in Slough to have a similar
opportunity in their life to that of other children and families within the wider Slough community, whether they remain with
their birth family or another family we help to connect them with.
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Introduction

Welcome to the Slough Corporate Parenting Strategy 2024 -2027.

Corporate parenting is a term used which incorporates all the responsibilities that we have as a council to ensure that our cared for and care
experienced children and young people are provided with the best possible care and protection.

This is about more than just keeping children safe; this is about enhancing every aspect of their lives as far as is possible and ensuring that
they are equipped with the right support to achieve their dreams.

Corporate parenting is about how we care and show that we love and care for and about our young people, and how we demonstrate that we
champion them, have high shared aspirations with and for them, and how we ensure that they are special and important as individuals and as
a group. It is about how we want them to be Happy, Safe & Loved, Thriving.

Good corporate parenting is ensuring that all our young people have all the chances that they need to be the best they can be, to recover
from any previous difficulties they have faced so that they can achieve their goals as they grow. It is about positively discriminating for them in
all we do as a council with our partners, so that they feel loved and part of our Slough family.

Put simply, this is how we care for children and young people as we would expect any other good parent to care for their child, providing safer
and better opportunities in their life than they would have experienced with their natural family.



Under the Children Act 1989, a child is cared for by the Council if they
are:

* Provided with accommodation for a continuous period for more
than 24 hours;

» Subject to a care order;

» Subject to a placement order.

When a child or young person becomes cared for, we become their
corporate parent.

In February 2018, the Department for Education published Statutory
Guidance for Local Authorities and outlined the key principles of
corporate parenting and the statutory responsibility that all elected

members and council officers have in terms of the wellbeing of cared
for and care experienced children and young people.

We are also the corporate parent for those young people who are
care experienced.

The Children (Leaving Care) Act 2000 outlines the legal definition

in terms of who qualifies as a care experienced young person; this
would relate to a young person aged sixteen or above who has been
cared for by the local authority for a relevant period of time since their
fourteenth birthday, and for who been cared for on or after their 16th
birthday for a period of time.

The expectations in terms of the services and support that local
authorities must offer is contained within the Children (Leaving Care)
Act 2000, the Care Leavers (England) Regulations 2010 and the
Children and Social Work Act 2017.

The Council continues to provide support to care experienced young
people until they are 25 under the extended duties contained within
the Children and Social Work Act 2017.

We want to ensure that across the Council, including elected
members, senior officers and all staff and our partners have a shared
vision, collective responsibility, and commitment to our cared for
children and care experienced young people, including the provision
of quality services for them.



Our vision

Our overarching principle is believing in Children’s Futures.

This gives meaning to our work and will provide focus whilst we progress Slough’s improvement journey, over the next three years, to ensure
we achieve our vision that children are ‘Happy, Safe & Loved, Thriving.’

Every child and young person has the right to feel safe, to be ambitious about their future and be empowered to reach their full potential.

This is never truer than when we think of our own children who we care for as a council. Our Corporate Parenting Strategy is how we will
make this vision a reality for children who are in our care and those young adults who are leaving our care.

Our collective goal is to help the children and young people we care for and support in Slough to have a similar opportunity in their life to
that of other children and families within the wider Slough community, whether they remain with their birth family or another family we help to
connect them with.

To help achieve our vision, it is important that we all work together and implement the values below.

Child-focussed

Honest and respectful

Improving constantly

Looking ahead

Delivering together




Our promises to care experienced children and young people

Our previous Corporate Parenting Strategy 2021-24 aimed to deliver our corporate parenting priorities through six ‘pledge’s’ which were
identified by our children and young people cared for.

In this strategy, and following feedback from children and young people — we now call these ‘Our Promises’.

You told us that you wanted us to involve you in producing plans for yourself and in developing services for all children and young people.

In doing that you told us that you wanted us to promise that we would help you to:
+ Be healthy

+ Be ambitious

* Beresilient

* Be happy

* Beindependent

 Be safe



Be healthy
Make sure you have access to and are provided with
the right advice and support to ensure you are
physically and emotional healthy.
Make sure you can take part in activities and hobbies
of your choice.

Be ambitious
Help you to get the best educational outcomes and
support you with your education.
Ensure you receive the best advice and support
about applying for college and university, applying for
a job and for your future career.

Be resilient
Listen if you have a complaint or would like to praise
someone.
Offer you the support of an advocate or independent
visitor because sometimes you may find it difficult to
say what you want, and you may want some support
to put your views forward.
Support you to maintain positive relationships with
your friends and family. If this is not possible, we will
tell you why.
Make sure your social worker spends time with you
to get to know you and understand you.
Not change your social worker unless it is necessary.
If this happens, we will tell you why.

11



Be happy

- Help you to be involved in choosing your home and
to know more about where you are moving to,
including being able to visit your new carers before
you move.
Listen to you and involve you in the decisions and
plans that are made about you and your future.
Help you to be involved in choosing the right school
or setting for you, to help you enjoy learning.

Be independent
Help and support you to learn about how to budget,
cook, clean and other independent living skills.

Be safe
Help and support you to stay safe and feel safe.
Make sure you know who your social worker,
independent reviewing officer and learning advocates
are and how to contact them.




What is our Corporate Parenting Strategy

A strategy is a plan to deliver something important in a clear way that is ambitious, has clear goals, and that enables us to evidence the
difference we have made.

Our Corporate Parenting Strategy describes how the local authority and its partners, such as housing, health services, Police and schools,
act as ‘responsible parents’ to children and young people living within their care.

Effective corporate parenting requires everyone involved including elected members, officers, teachers, GP’s etc. to recognise their role as
corporate parents and understand what they can contribute to enable us to be the best corporate parents we can be to all children and young
people in our care.

When providing a service for our children and care experienced young people Calling allicare

cared for, we should always challenge ourselves by asking, ‘would this be good experienced people
enough for my child?’.

It is our responsibility to make sure that children and young people for whom we
are responsible feel safe and secure, have stability in their lives, and that they are
supported to achieve their full potential and fulfil their ambitions and aspirations.

Our strategy demonstrates our Partnership’s commitment to ensuring that the life
chances of every child and young person in our care are improved in-line with
their peers. This requires us all to be Champions and strong advocates to ensure

Approved

their needs are met in the best way possible, and to prioritise access to our 353 VI R | Thurs 27 July
resources. e - _ 2023
This is why, in July 2023 SBC voted for care experienced young people to ' e " t.\\\\_\_ y

become a prOteCted CharaCteriStiC- Providing further opportunities and equality to care leavers in Slough!
This is a demonstration of our collective corporate parenting commitment to SIW.smgngwukh %

ensure that our children and young people receive equality of opportunity by way Bmgg,!,-!, ! .

of reducing inequalities that may exist between our young people and their peers. b e

This means that all our strategies should clearly consider the impact for our children looked after and our care experienced young people. We
know we need to do more, and we will ask for your help to do this. This is not and should never be a process. It is simply the way we should
be to support our children cared for and leaving our care with a positive sense of being, belonging and achievement.
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Achieving the ambition

The six priorities in our strategy have been determined by both local and national priorities for children looked after and care experienced
young people. They are:




Ensuring that our children,
young people, and care
experienced young people
o healthy. We will help our

children and care
Experienced young people

to have access to help for
their physical needs and
emotional wellbeing.

. g children,
young people and
care experienced

young people to
have fun and have

" new experiences to

develop their own
interests.
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The six key priorities are consistent with the vision, outcomes and priorities set out within the Slough Children First Business & Improvement
Plan and the Children & Young Peoples Sufficiency Strategy 2024-27.

Whilst set out as a three-year strategy, delivery will be supported through a live action plan that is reviewed through the Corporate Parenting
Panel by named officers and supported by elected ‘Member Champions’.

Hearing your voice and working with you

We will work together to deliver your priorities through active participation and consultation with children and young people looked after in
Slough and working across our partnership.

We want you to tell us how we are doing at achieving our priorities for you. Let us know if:
* We have not achieved our priorities for you.
* You are unhappy with the support we’ve given you.

« Someone has worked hard to support you and you think they should be recognised and praised.

Share your experience of care with us, good or bad

As a first step, you should always speak to someone who can make a difference.

Tell your social worker, carer, or independent reviewing officer about how we have done - good or bad. If you think we have not achieved our
priorities for you, this person could help you solve the problem.

If you want to take things further, you can contact our Participation Officer to help. Please contact Zainab Khan via email at:

zainab.khan@sloughchildrenfirst.co.uk or at yourvoice@sloughchildrenfirst.co.uk

This message will go to senior leaders at our children and families’ service. It is our job is to make sure you are supported to be Happy, Safe
& Loved, Thriving.



trategic priorities

Strategic Priority 1: Supporting engagement and achievement in education, training, and employment.
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Strategic Priority 2: Ensuring that our children looked after and care experienced young people have stable homes
and the right help.
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Strategic Priority 3: We will listen and respond to the voice of our children, young people, and care experienced
young people. They will help to develop and shape our strategic plans and delivery of services.

‘I want to know what decij

sions | can make and
hair cuts — what are the

rules and how can | shape them?”
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Strategic Priority 4: Ensuring that our children, young people, and care experienced young people are healthy.
We will help our children and care experienced young people to have access to help for their physical needs and
emotional wellbeing.

What children and young people say to us:
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Strategic Priority 5: Developing a highly effective care leavers partnership to provide ongoing help in a variety of
ways for them.
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Strategic Priority 6: Supporting children, young people and care experienced young people to have fun and have new
experiences to develop their own interests.
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overnance arrangements

The Corporate Parenting Panel provides the strategic partnership to oversee and drive our arrangements for ensuring that children looked
after by Slough local authority, and those adults previously looked after, achieve the best possible outcomes.

The panel is made up of elected members, key service leaders and service providers including council officers, staff from SCF and
representatives from wider public services.

The Corporate Parenting Panel provides a leadership role by championing the specific needs of children and young people who are, or have
been, looked after by the local authority.

It does this through working with all elected members, officers within the council, with colleagues from partner agencies and with children
and young people. This is done by overseeing the work undertaken in specific services to ensure a corporate approach is being taken from a
range of Council departments and agencies and ensure that the services support children that are or have been looked after to have the full
benefit of the widest possible resources to support successful outcomes.

Our aim as corporate parents is for our children and young people to be Happy, Safe & Loved, Thriving.

Through collaboration and partnership with our elected members, senior leaders, and partners we will achieve this by focusing on six key
priorities. We have developed promises with our children and young people cared for that align with our priorities, becoming the mechanism
for delivery and success.

An action plan will detail what needs to happen to fulfil our promises to children cared for and our care experienced young people. The
progress of the action plan will be reported back to the Corporate Parenting Panel every six months.

29



At a glance: care experience In

In the financial year 2022-23 there has been a significant reduction in the number of children in the care of SCF and a subsequent reduction
in the number of care leavers.

No. of Children Looked After open to Slough MNo. of Care Experienced Young People
Children First at Financial Year End eligible for Care Leaving Services open to
Slough Children First at Financial Year End
300 300 274
253 253
250 234 350 234
203
200 200
150 .
100 i
50 50
] ]

2021-22 2022-23 2023-24 2021-22 2022-23 2023-24




60 would be male

55 would be subject to a Care Order

40 would be White

39 would be female

36 would be aged 16 to 17

36 would have siblings that are also in care
30 would be aged 10 to 15

24 would be accommodated under section 20
22 would have an EHCP (aged 3 to 17)

22 would be Asian

20 would be of Mxed Hentage

15 would be Black

14 would have a disability

13 would be seeking asylum

11 would be aged 110 4

7 would receive SEN Support (aged 3 to 17)
7 would have a Placement Order

4 would be aged under 1

1 would be Transgender

If there were 100 children and young people in our care (aged 0-17)
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84 would be in suitable accommaodation

91 would have left care aged 18 (those not currently in care)
62 would be male

59 would be in education, employment or training (aged 18+)
37 would be aged 19 to 21

37 would be female

32 would be white

29 are seeking asylum ar were previously

28 would be aged 16 to 17

25 would be Asian

22 would be Black

17 would be aged 13

15 would be of Mixed Heritage

15 would have an EHCP

14 would be aged 22 and over

13 would have disability

6 would be in higher education

1 would be Transgender

If there were 100 young people eligible for care leaving services (aged 16-25)
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