COUNCIL MEETING - 26 JANUARY 2023

QUESTION FROM ELECTOR UNDER PROCEDURE RULE 9

1. From Mr Stuart Lawrence to Councillor Swindlehurst

“The Cabinet is the Councils decision making forum, where financial commitments on
our behalf are made / recommended.

In the 5 years since the original Swindlehurst lead Cabinet of Dec 17 there have been
approx 60 meetings called. There have been 11 members over that time and of the
original 8 attendees 6 are still in Cabinet and further one left role only recently.

What training was undertaken to assist Cabinet members to review and approve
proposals that committed £10's million on our behalf or what relevant experience from
former lives or current day jobs was relevant to the role and responsibility. What training
in risk identification and risk management was undertaken to minimise failures / issues
with proposals?”



