Slough Wellbeing Board Work Programme 2022/2023

** Subject to ongoing review and change by the Slough Wellbeing Board**

January 2023

Informal Session

Title: Tackling the Cost-of-Living Crisis for Local Residents
Overall Aim of the Session: Identify activity at a local level to support residents facing unprecedented
challenges due to the cost-of-living crisis, building on the work of the local poverty action group.

Session Details:

e QOverview of local data and insight for Slough to inform local profile re: cost-of-living crisis (fuel
poverty / food poverty etc.) and local need.

e Overview of what we are currently doing/what is currently in place to support local residents,
and gaps in local provision to address need — including the output of the Slough Leaders Group
meeting.

e Breakout groups to explore what as a group of partners, we can do collectively to support in
addressing identified gaps — ideas to be incorporated within the local poverty action group
delivery plan. Delivery of work by the Local Poverty Action Group to be monitored by the Slough
Wellbeing Board under the Strong, Healthy, Attractive Neighbourhoods priority.

Timing of the Session: The session will follow-on from a planned discussion on this topic by the Slough
Leaders Group on 12t December 2022.

Attendance: Membership for the session to be broader than Slough Wellbeing Board members.
Location: To be confirmed (Microsoft Teams or in person at the Council Chambers)

18t January 2023

Formal Meeting

- Update - ICS and Place (verbal update)

- Update — National & Local Policy

- ICB Commissioning Plan

- Update — Priority Two, Integration. Health and Social Care Partnership Board
- Update — Priority Three, Strong, Healthy and Attractive Neighbourhoods

- Slough Wellbeing Board Work Programme

Attendance: Slough Wellbeing Board Members
Location: Session to be held in person at the Council Chambers




February 2023 (Date TBC)

Informal Session

Title: Understanding the Health and Wellbeing of Our Local Population to Inform a Refresh of the Slough
Wellbeing Board Strategy

Overall Aim of the Session: Generate a collective understanding of what local data and insight tells us
about the need of our local population, to steer an update of the Joint Wellbeing Strategy. This will include
analysis of the 2021 Census data.

Session Details:
e Overview of local data and insight for Slough re: local profile and need.
e Discussion re: the priorities for the Wellbeing Board given local profile & need — consideration to
be given to the interplay with the Integrated Care Strategy.
e Following the session, the draft Joint Wellbeing Strategy will be developed.

Timing of the Session: This session will be timed to follow the release of Census data — due to conclude in
January 2023.

Attendance: Membership for the session to be broader than Slough Wellbeing Board members.
Location: To be confirmed (Microsoft Teams or in person at the Council Chambers)

15th March 2023

Formal Meeting

. Update — ICS and Place (verbal update)

o Sign-Off - Slough Wellbeing Strategy 2023 — 2027

o Sign-Off - Slough Wellbeing Board Terms of Reference

o Update — Priority One, Starting Well. Children and Young People Partnership Board
o Update — Priority Four, Workplace Health Task and Finish Group

. Update — National & Local Policy

. Slough Wellbeing Board Work Programme

Attendance: Slough Wellbeing Board Members
Location: Session to be held in person at the Council Chambers




March 2023 (Date TBC)

Informal Session

Title: Delivering the 2023/2027 Slough Wellbeing Board Strategy
Overall Aim of the Session: Review and update the refreshed strategy to enable official sign-off, identifying
the delivery mechanisms needed to ensure progression aligned to the revised priorities.

Session Details:
e Review of the draft strategy which has been worked up from the previous informal session;
consideration of the following:
o Does the strategy capture the desired direction/priorities of the board?
o What delivery mechanisms does the board need in place to deliver the strategy?
o What is the operating model / structure that will deliver the strategy?
o How does the refreshed strategy and required operating model / structure influence the
role of the Slough Wellbeing Board and its members?

Attendance: Slough Wellbeing Board Members
Location: To be confirmed (Microsoft Teams or in person at the Council Chambers)

April 2023 (Date TBC)

Informal Session

e To be confirmed later in the year following the refresh of the Slough Wellbeing Board strategy;
informal sessions to also consider emerging risks.

e Ideas suggested to date by SWB members include:
o Children and Young People — Intervening Earlier to Reduce Statutory Crisis Intervention
Improving the Lives of Children and Young People in Slough
Digital Access and Inclusion
Tackling Local Inequality
Tackling Worklessness
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