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1. Executive Summary 
1.1  The Report aims to give the Board a clear overview of the historical 

commissioning arrangements and the provision of locked rehabilitation 
services for people with Learning Disabilities in the Black Country, and to set 
out recommendations for future arrangements. 
 

2. Recommendation 
2.1 That the Board supports the ceasing of locked rehabilitation at The Larches 

as the report demonstrates that this provision is no longer required due to the 
success of transformation in community Learning Disabilities services. 

3. Background and Context 
3.1  Please see attached Appendix to this report.  


