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General Fund Capital Budget Monitoring - 2025/26 Quarter 2 Summary Appendix 5
Additional
Revised Re-Profiling | Approvals | Virements Revised Forecast
Budget as at| of Budgets During During Budget as at Actual Forecast Forecast Forecast Forecast Final
Quarter 1 | into 2026/27 | Quarter 2 Quarter 2 Quarter 2 Expenditure | Expenditure | Expenditure | Variance Slippage Variance
Directorate £000 £000 £000 £000 £000 £000 £000 % £000 £000 £000
Adult Social Care 1,014 0 0 0 1,014 0 214 21% (800) 800 0
Children and Education 6,422 (2,049) 0 0 4,373 532 4,373 100% 0 (0) 0
Place - Economy and Regeneration 39,920 (13,766) 215 0 26,369 11,516 24,495 93% (1,874) 1,874 0
Place - Environment and Public Protection 24,447 (3,190) 0 0 21,257 6,247 21,257 100% 0 0 0
Place - Housing 13,185 0 0 0 13,185 2,901 8,046 61% (5,139) 5,139 0
Place - Property and Assets 12,003 0 0 0 12,003 3,390 11,916 99% (87) 87 0
Assistant Chief Executive 33 0 0 0 33 0 0 0% (33) 33 0
Finance and Transformation 3,460 0 0 0 3,460 883 3,402 98% (58) 53 (5)
Grand Total 100,484 (19,005) 215 0 81,694 25,469 73,703 90% (7,991) 7,986 (5)
Revised Forecast
Budget as at Actual Forecast Forecast Forecast Forecast Final
Quarter 2 Expenditure | Expenditure | Expenditure Variance Slippage Variance
Funding Source £000 £000 £000 % £000 £000 £000
Grants and External Funding Contributions 54,600 15,838 47,542 87% (6,858) 6,858 0
Capital Receipts 0 0 0 0% 0 0 0
Revenue Contributions to Capital (RCCO) 3,177 68 469 15% 0 0 0
Prudential Borrowing 23,917 9,563 25,692 107% (1,133) 1,128 (5)
Grand Total 81,694 25,469 73,703 90% (7,991) 7,986 (5)
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General Fund Capital Budget Monitoring - 2025/26 Quarter 2
2025126 2026/27 2027/28 2028/29 2029/30 TOTAL
Forecast
Re-Profiling of | Re-Profiling | Additional Slippage Additional | Additional Forecast Additional Slippage Additional Additional
Unallocated [ Due to Revised |  Approvals Virements into Final Re-Profiling | Approvals | Approvals Slippage Total Approvals from o Approvals Approvals
Project Forecast Completion | Revised Budget| ~Funds into Project | During Quarter [ During Quarter [Revised Budget|  Actual Forecast | Forecast 2026/27and | Forecast 0f2025/26 | During During Revised from Forecast During Revised | Previous | Forecast During Revised During Revised
Directorate / Scheme Date as at Quarter 1| 2026127 Schedule 2 2 as at Quarter 2| Expenditure | Expenditure | Variance Explanation for Forecast Variance Over £1m 2027/28 | Variance | [Base Budget| Budgets | Quarter1 | Quarter2 | Budget 2025/26 Budget | [Base Budget| Quarter1 | Budget Years Budget | [Base Budget| Quarter1 | Budget | |Base Budget| Quarter1 | Budget
£000 £000 £000[ £000] £000) £000 £000] £000] £000 £000| [ 000 £000 £000] £00 [ fooo| sooo| [ o000 [ fooo| zooo] £000 £000]  £000| 0 £000]  eooof [ €ooo]
PEOPLE
Adult Social Care
ASC Caital Grant TBC 540 540 R - (540) 540) i - - 540 540 - . . - - - . 540
Laptops 31/03/2026 34 34 R 34 i i i - - - - - - . - - - . 34
Call Handlina Terminals 31/03/2026 28 28 R 28] R i i - - - - - - . - - - - 28
Chanaina Places Facilty - Stone Lane 31/03/2026 86 86 g 89 R i R - - - - - - - - - - - 86
ASC Svstem Develooment TBC 260 260 R i (260) 260) i - - 260 260 - . . - - - . 260
Contaminated Land Grant 31/03/2026 8 8 R 8 i i i - - - - - - - - - - - 8
|Swift Impress System 31/03/2026 58 58 i 58| i i i - - - - - - - - - - - 58
Adult Social Care Total 1.014] E B E B 1.014) | 214] (800)] 800 R A R A R A 800] 800] | | | | | | | d d | d 1.014|
Children and Education
Orchard Buildina Works (Primrose) 31/03/2026 12 12 R 12} R i R - - - - - - - - - - - 12
PLAY Pathfinder 31/03/2026 6 6 R 8 R i i - - - - - - - - - - - 6
Devolved Formula Capital 31/03/2026 - - R i R i i - - - - - - - - - - - -
Youth Centre Queens Wav 31/03/2026 5 5 R 5 R i i - - - - - - - - - - - 5
Plas Gwynant - Paddleboarding & Surfing Activities - Storage & Equip 31/03/2026 35 35 12 35 i i i - - - - - - - - - - - 35
Schools Capital Proaramme Schemes: - - - - - - - .
Basic Need Grant - Unallocated Ongoing rolling programme - (1,750) 1,750 - g - g f g 3,100 17,738 1,664 22,502 - 22,502 3,100 (78) 3,022 3,022 3,100 (3,100) - 3,100 (3,100) - 25,524
Connor Education Centre 31/03/2026 200 200 R 200) R i i - - - - - - - - - - - 20
ESFA Shireland Primarv Free School Complete 54 (54) - g i R i R - - - - - - - - - - - - -
Feasibility Work - Exoansion of Secondarv 31/03/2026 228 228 2 228 R i R - - - - - - - - - - - 228
Great Bridae Primarv 31/03/2026 16 16 i 16} R i i - - - - - - . - - - . 16
Health Futures UTC Complete 1,692 (1,676)| 16 16 16} R i i - - - - - - - - - - - - 16
New Oldburv Primary - Liahtwoods 31/03/2026 174 174 p 174 R i R - - - - - - - - - - - 174
Ormiston Sandwell Communitv Academy (OSCA) Complete 20 (20) - R j R i i - - - - - - - . - - - . .
Shenstone Lodae 31/03/2026 186 186 1 186} R i i - - - - - - - - - - - 186
West Bromwich Colleaiate Academy - Phase 2 31/03/2026 97 o7 R o7 R i i - - - - - - . - - - - o7
School Condition Allocation - Mainlv earmarked for Causeway Green Primarv Ongoing rolling programme - - i i i i i 5,400 23,067 28,467 - 28,467 5,400 5,400 5,400 5,400 5,400 5,400 5,400 44,667
LifeCvcle Proertv Maintenance 31/03/2026 2,000 2,000 248 2.000) R i R - - - - - - - - - - - 2,000
Hiah Needs Grant - Unallocated Ongoing rolling programme ) (299) 299 ©) R - 0 ) g 1,500 12,808 14,308 ©) 14,308 1,500 1,500 1,500 1,500/ 1,500/ 1,500/ 1,500/ 18,808
The Meadows Post 16 SEN Centre 31/03/2026 301 301 66| 301 i 301
Orchard School Complete 177 177 177] 177} R i i - - - - - - - - - - - 177
The Meadows 31/03/2026 870 870 i 870) R i i - - - - - - . - - - - 870
Grace Marv Primarv School Feasibility 31/03/2026 20 20 g 20) R i R - - - - - - - - - - - 20
The Priorv Primary 31/03/2026 30 30 R 30) R i i - - - - - - . - - - . 30
Perryfields Primary 31/03/2026 600 - i - i i | - - - - - - - - - - - - -
Children and Education Total 6.422[ (2.049)] g - 4373 532 4373 of o g 10.000| 53.613| 1.664] - 65.277 (o) 65.277 10.000| (78) 9.922) - 9.922| 10.000) (3.100) 6.900) 10.000) (3.100) 6.900) 93.372
PLACE
Economv & Reaeneration
to 31/03/2026 6 6 R 6 i i ] - - - - - . . - - - - 6
Reaeneration Reserve - Earmarked for Friar Park LUP 3103/2026 1,109) (1,109) - R i i i i - 1,109 1,100 - 1,109 . . . - . . . 1,109
Section 106 Schemes Funding to be allocated - - i i i i i - 25508 2,528 - 2,528 . . . . . . . 2528
CIL Schemes Funding to be allocated - (215) 215 - g f g f g - 3,942 3,942 - 3942 - - - - - - - 3942
UK Shared Propertv Fund 31/03/2026 582 582 7 582) R i i - - - - - - - - - - - 582
Brandhall - Golf Club House Demolition 31/03/2026 147 147 15| 147] R i i - - - - - - - - - - - 147
LUP - ASB & Crime in Wednesburv 31/03/2026 58 58 40 58 g - R - - - - - - - - - - - 58
LUP - Friar Park Urban Village 310312027 11,044 (10,000) 1,044 122) 1.044] g f g - 10,000 10,000 - 10,000 - - - - - - - 11,044
LUP - Greenspace Improvements 3103/2027 1,286/ 1,286 55| 636) (650) 650) i - - 650 650 - - - - - - - 1,286
LUP - Millennium Centre 3103/2027 1,841 1,841 16 1.416 (425) 42| g - - 425 425 - - - - - - - 1,841
LUP - Public Realm Wednesburv Town Centre 31/03/2026 2,457 2457 1,290} 2.457| p i R - - - - - - - - - - - 2,457
Towns Fund: i . - . . . .
Rowlev Reais - Blackheath Bus Exchanae 31/03/2027 3,576 3,576 579 2.777] (799) 799) i - - 799 799 - - - - - - - 3,576
Rowlev Reais - Britannia Park Community Hub 31/03/2026 623 623 376 623 R i R - - - - - - - - - - - 623
Rowlev Reais - Canal and River Trust 31/03/2026 29, 29 g 29 R - R - - - - - - - - - - - 29
Rowlev Reais - Connected 31/03/2026 911 911 353 911 R i i - - - - - - - - - - - o1t
Rowlev Reais - Satellite Education Hub / Colleae 31/03/2026 6,010 6,010 2144 6.010] R - R - - - - - - - - - - - 6,010
Smethwick - Connected Complete 593 593 593 593 R - R - - - - - - - - - - - 593
Smethwick - Midlands Met Learnina Camous Complete 3,624 3624 3.624 3.624] R - R - - - - - - - - - - - 3624
Smethwick - Rolfe Street Reaeneration 31/03/2027 50 50 5| 50 R i i - 1,550/ 1,550 - 1,550 - . . - - - - 1,600
Smethwick - Grove Lane Reaeneration 31/03/2027 2,542 (2.442) 100 36| 100) R i i - 4,202 4,202 - 4202 - - - - - - - 4302
Smethwick - Ron Davis Centre Expansion 31/03/2026 2 2 p 2| g - R - - - - - - - - - - - 2
West Brom - Connected 31/03/2026 2 24 16 24 R i i - - - - - - . - - - . 2
West Brom - Retail Diversification Proaramme 31/03/2026 1,704 1,704 545 1.704 R - R - - - - - - - - - - - 1,704
West Bromwich Indoor Market Redevelopment / Re-Location Complete 1,700/ 1,700 1,700} 1.700 g - R - - - - - - - - - - - 1,700
West Brom - Urban Greening 31/03/2026 2 2 i 2| i - i - - - - - - - - - - - 2
[Economy & Total 39.920] 215 (13.551) 215] g 26.369] 11.516] 24.495] (1.874) 1.874] - g 23.331 g - 23.331 1.874) 25.205 g - g - g - g - - g - 49.700(
Environment & Public Protection
Hiahwavs - Birchlev Island (Feasibilitv) 31/03/2027 4,346 (3,190)] 1,156 319 1.156} R f g - 3,190 3,190 - 3,190 - - - - - - - 4,346
Hiahwavs Local Network Improvement Plan (LNIP) 31/03/2026 3,635 3,635 881 3.635) g f g 1,798 1,798 - 1,798 1,798 1,798 1,798 1,798] 1,798 1,798 1,798 10,827
Highwavs Maintenance & Structures Main Proaramme (Council Resources) 31/03/2026 6,445 6,445 3563 6.445] - - - 295 295 - 295 295 295 295 295 295 295 295 7,625
Hiahwavs Maintenance & Structures (Grant Funded) 31/03/2026 6,913 6913 1,287} 6.913] g f g 4741 4,741 - 4741 4741 4741 4,741 4,741 4,741 4,741 4,741 25,877
Hiahwavs Other Grant Funded Schemes 31/03/2026 1,990] 1,990 131 1.990 g - R - - - - - - - - - - - 1,990
CCTV Uparade - West Bromwich 31/03/2026 160 160 g 160) R - R - - - - - - - - - - - 160
CCTV Cameras 31/03/2026 17 17 R 117} R i i - - - - - - . - - - - 17
Vehicles Ongoing rolling programme 841 841 §| 841 | - i 1,500 1,500 - 1,500 1,500 1,500 1,500 1,500/ 1,500/ 1,500/ 1,500 6,841
E & Public Protection Total 24,447 - 3190 - g 21.257] 6.247] 21.257] g - g 8.334) 3.190] g - 11.524) - 11.524) 8.334) - 8.334) - 8.334) 8.334] g 8.334] 8.334] g 8.334] 57.783
Housina
Historic grant balance built up over a number of years.
Disabled Facilities Grants Ongoing rolling programme 11,639 11,639 2,125 6,500) (5,139)| There is a plan in place to reduce the historic grant 5,139 g 4,800 4,800 2,071 6,871 4,800 4,800 3,068 7,868 4,800 4,800 4,800 4,800 30,839
balance to nil over the period 2024/25-2027/28.
Emoty Properties - Barclav Road 31/03/2026 679 679 15| 679 R - R - - - - - - - - - - - 679
HMRA Rinafenced Receipts - Vulnerable Homeowners Complete 373 373 373 373 R i R - - - - - - - - - - - 73
Self Service Customer Portal 31/03/2026 107 107 1 107] R - R - - - - - - - - - - - 107
Vulnerable Homeowners Imorovements (Kick Start) Complete 386 386 386 386 R i R - - - - - - - - - - - 386
Warm Homes Healthy People Complete 1 1 1 1 i - | - - - - - - - - - - - 1
[Housina Total 13.185] - g - g 13.185] 2.901 8.046] (5.139)[ 5.139[ g 4.800] - g - 4.800] 2,071 6.871 4.800] - 4.800) 3.068| 7.868] 4.800] g 4.800| 4.800] g 4.800| 32.385
Propertv & Assets
Access Fund Ongoing rolling programme 230 230 63} 230 | g | 300 300 - 300 300 300 300 300 300 300 300 1,430
Blackheath Library - Fit Out Costs 31/03/2026 56 56 g 56 R - R - - - - - - - - - - - 56
BSF - Schools for the Future 31/03/2026 69 69 R 69) R i i - - - - - - . - - - . 69
Childrens Trust Accommodation Works 31/03/2026 77 77 g 77 R - R - - - - - - - - - - - 77
Kina Street. Wednesburv Health Centre 31/03/2026 141 141 44 141 R i R - - - - - - - - - - - 141
Mobile Workina TBC 1 41 R 41 R i i - - - - - - . - - - - 41
PMA - The Central Sixth Form Buildina Works 31/03/2026 500 500 g 500 g - R - - - - - - - - - - - 500
PMA Cabitalisation Ongoing rolling programme 1,205 1,205 270 1.205| g f g 800 800 - 800 800 800 800 800 800 800 800 4,405
PMA Capitalisation - Additional Works 31/03/2026 1,488 1,488 g 1.488 R - R - - - - - - - - - - - 1,488
Propertv Refurbishment 31/03/2026 1,910] 1,910 719| 1.910) g f g 1,000 1,000 - 1,000 1,000 1,000 1,000 1,000/ 1,000 1,000 1,000 5910
Demolition of Browns Farm at Forae Mill 31/03/2026 56 56 i 56 R i i - - - - - - - - - - - 56
PSDS Heat Pump Technoloav 31/03/2026 140 140 47, 140) R i i - - - - - - - - - - - 140
PSDS - Phase 3¢ 31/03/2026 1,898 1,898 489 1.898| R i R - - - - - - - - - - - 1,808
Liahtwoods Park HLF 31/03/2026 210 210 i 210) R i i - - - - - - . - - - - 210
Haden Hill Leisure Centre 31/03/2026 2,458 2,458 984 2.371 (87)| 87| - 2,000 18,700 985 21,685 87 21,772 - - - - - - - 24,143
Plavzones - x 5 (Football Foundation) Complete 768 768 768| 768 R i R - - - - - - - - - - - 768
Manor House Conservation Plan 31/03/2026 241 241 i 241 R i i - - - - - - - - - - - 241
Bromwich Hall (Manor House) 31/03/2026 453 453 6| 453 R - R - - - - - - - - - - - 453
Allotment Site Fencing 31/03/2026 62 62 i 62 i - | - - - - - - - - - - - 62
Provertv & Assets Total 12.003] - g - g 12.003] 3.390[ 11.91§] (87) 87] g 4.100] 18.700) 985 - 23.785( 87} 23.872| 2.100] - 2.100] - 2.100] 2.100] g 2.100| 2.100] g 2.100| 42.088|
CORPORATE
Assistant Chief Executive
Public Realm TBC 33 33 i - (33) 33) | - - 33 33 - - - - - - - 33
Assistant Chief Executive Total 33| - - - - 33 - - 135' ;ﬂ g - B - 1 ] 33| 33| ] 1 } . } i j i i j i 33|
Finance & Transformation
ICT - End User Computina Ongoing rolling programme 2,502 2502 687 2.502) g f g 1,200 1,200 - 1,200 1,200 1,200 1,200 1,200/ 1,200 1,200 1,200 7,302
Oracle Fusion ERP Svstem - Redwood Proiect 31/03/2026 380 380 43 380 R - R - - - - - - - - - - - 380
Telephonv Svstem 31/03/2026 79 79 13 79) R i i - - - - - - . - - - . 79
New Cemetery - West Bromwich TBC 208 208 12 155} (53) 53) i - 3,300 3,300 53 3,353 - - - - - - - 3,508
Fallings Heath Cemetrey Infrastructure Scheme Complete 97 2 ) i ) - - - - - - - - - - - o7
Cremator Reline 31/03/2026 14 R i i - - - - - - - - - - - 14
Drainage Infrastructure Improvements at Tipton Cemetery 31/03/2026 10 f g - - - - - - - - - - - 10
Refractorv Reline of 2 Cremators at Sandwell Vallev Crematorium 31/03/2026 118 i i . . . . . . . . . . . 118
Replacement of Larae Ride on Mower - Sandwell Vallev Crematorium 31/03/2026 16 i i . . . . . . . . . . . 16
i of Welfare & Storage Favilties at Tipton Cemetery Complete 36 - i - - - - - - - - - - - 36
Finance & Total 3.460[ g B g B 53 5) 1.200] 00) g - 4.500) 53 4.553 1.200] - 1.200] - 1.200] 1.200} g 1.200] 1.200} g 11.560)
|Grand Total 100,484 (2,264) (6,7a1)] 215] T 7,986 ®) 28434|  102,134] 2,649 - 133,217 | 4918]  138,135] 26,434| (78) 26,356| 3,068 29,424 26,434 (3,100) 23,334 26,434 (3,100) 287,935
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