
Appendix 3 
Forecast Efficiencies Delivery 
 
The Council is monitoring the delivery of £21.070m ongoing budget efficiencies required in 2025/26.  
This total is made up of £19.328m new efficiencies introduced within the 2025/26 revenue budget, 
plus a further £1.742m required efficiencies that were not delivered on an ongoing basis in previous 
years.  The table below provides a breakdown of the £21.070m total. 
 
 

Description of Efficiencies £000 
New efficiencies agreed within Budget Report presented to Council 
on 25th February 2025 

19,328 

2024/25 efficiencies not delivered on an ongoing basis 813 

2023/24 efficiencies not delivered on an ongoing basis 929 
Total Ongoing Efficiencies Required in 2025/26 21,070 

 
 
Forecast delivery in 2025/26 against the £21.070m total is shown in the table below. 
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