
Cabinet Forward Look 
 
9 April 2025  

Subject of the Decision 
 

Responsible Director and 
Lead Officer 

Is it key 
decision 

Will the report 
contain exempt 

information? 

Responsible 
Cabinet Member 

Performance Management Framework – Q3 2024/25 
Report on the Q3 Corporate Performance measures 
and the update on progress on delivering the Council 
Plan. 
 

Assistant Chief Executive 
 
(Kayleigh Walker) 

Yes 
 

 
 

Leader of the 
Council 
 

Corporate Review of Voluntary and Community 
Sector Grants 
 
 

Assistant Chief Executive 
 
(Kate Ashley) 

Yes 
 

 
 

Cabinet Member for 
Finance & 
Resources and 
Deputy Leader 
 

 


