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- monitor and regularly review staffing costs at the HV. - Review financial envelope of the cooperaiive vorking
board. agreementto ens

Finanacial risk. Increasing demands and cost | SWBH Trust; Sandwell | Best Startin Li
LA n Scroer

ing; | performance. re we Gan maintain the provision unti
working agreement. Risks include: 30 March 2027

- pubic health grant allcation Health Service | Co-operative Working Board and reviewed. Remove Infection Prevention Control Docor from

- Increasing managmenet fees witin services - Both parties to negoliate and agree managemen cost CWA. Currenty £43,000 per year part funds an Infection
- Increase in NHS staff pay increases percentage Gontrol Doctor postin Microbikogy. This is not in scope.

- Costs of additonal elements oulside of service - ideiniy tender options for new ICT system vith health protection mandate of the DPH and PH rol.
specification. Re-tender for ICT system for SH - provide quarterly moritoring updates on activiy relafing The evidence form the ast two years of funding has not
- Demand for service, SH online testing o online testing demonsirated value for money, therefore it has been
proposed that this element shoud be removed from the
CWA, with 12 months notice period as per termintaion
clause vithin the agreement.

Directorate/ Project Risks: Integrated Sexual Health

Risk Title and Description Risk Owner Current Messures in Placa to Manage Risk Current Risk Scor “Target Risk Scor

‘Servical Workstream

Responsibily for Business plan/

impact  Likeihood %! Impact Likeihood Total

HIV Late Diagnoss (frst dagnosed n the UK) - | Harpal Tiwana (SWBHT); Improved communicaton on knowing own HIV status and  Harpa Tivena Ongoing
proporton Health Service |in West Midands. Paricipatin by Sexuel Helath Project aso of tosii i 3
increasing from 54.2% Talibha Sterling Manager in Birminghas Fas Track cies 0 use Talbha
(SWBHT); Natahsa earningfrom process elsevinere. Onle fosting and HIV Testing Weok as plaforms. Work with online | Stering (SWEHT);
Sharma (SWBHT); improving HIV tesing. Outreach activity with inerable:
Sophio Pagett (SWBC); groups (SWBHT): Sophie
Maura Fiynn (SWBC) Pagell (SWBC);
utof-area spend - budgel assigned (0 outof- | Harpal Tiwana (SWBHT); 3 3] [Analysis of outf-area data to understand outvard fow. | Harpal Tiwana Gngoing 3 BIG
area actvity wil not cover actity Sophio Pagett (SWBC); |  Hoalth Servico | area services. Improved ouireach engagemen.
Maura Fiynn (SWBC) Paget (SWBC):
Maura Fiynn (SWBC)
assigned | Rarpal 3 3 Balor understanding of Stafing cos's and overhaads. | Harpal Thvara Grgong E Bl
budget i Health Service (SWEHT): Soptie
WMaura Flynn (SWBC) Paget (SWBC):
Maura Flynn (SWEC)
Directorate/ Project Risks: HV and Best start in life

Current Measur 0o Furtheractions

‘Service unabe to recruit o Health Visitor posts SWBHT/ SLA

(Ongoing recruitment, student placement spaces

avallable, high number due 1o retie over the nex! twelve: piot project ) and Cindy.
nihs, staffing reviewed annuall. Caseloacing across empoy ratired Health Visitors on a part tme basis being | James (SMBC)

the teams is reviewed reguiarly 0 ensure contacts are. explored. Acton plan discussed as part of the

undertaken and families are supported across Sandwel. performance mangagement reviews.

Deivering agains! Healh Visitor KPTs SWBHT /SLA Health Visiting | To alow service o complats te five universal key. E ENg partof the Ongoing E o[ o
performance indicators (antenatal, newborn, 6-8 week performance mangagment revievs. (SWBHT) and Cindy

. 2.5 years development James (SMBC)
checks) a low staifing SOP has been issued to extend
the vindow of time to deiiver these contacts o ocal
families. How contacts are delivered i being explored.
This is reviewed on a regularly basis through
perofrmance meetings.

Support Famiy Hubs deliver of he Infant Feeding A new universal infan feeding contact o be offered o 3 Elg Sttt Progressing E D
Workstream, n ‘Adiionalstaff to be recruited o support ted,

offer, working in colloboration with he wider Farmiy Hubs ) B
Start for Life infant feecing vorkstream. Feeding

SWBHISLA

Directorate/ Project Risks: Child Vision Screening
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Theproverfais o achiov o areed Ouicomo argesaro based o oupue and oed or o inocossary, H Commssonarsand Procuromontwl
ioomos e 5 low sarics e engagormert gt Provder o doviopa aomenee Jap—
ibmagomont P (112,
Hiootng i e serotuoT A oRUr oAl B
o i oo ot ol ey Contadonioreg Wocings mordt o v Pt PR
eren.
Sonrac oo eI T WIS TSI AT o
swon on seroaning |seaming o1 o conractporedana e Froveerwie | & |, | PH Commissioners I T N
"9 | expected to submit outcome dashboard and narrative P
oicor
feports s o eviow Conac o
ot roud spprunty o P Commsioars,
Frocuraot e o Provier 0 iss o Gocos
(55 rovaervies s parPr G |
vt 3o socers boween Corkach
T [Provcer Salfskoess e wrrovracs Trecessay PH Cormiatonars s Proaomet ol
v doay o1 o contat e Providr vt o xpecia o rporton il capacy e
oo hocontac araton is he Gonva gemen b (1P Procurerany | Asnecessan| 3 | 1| 3
on Serooin .
SWBH Ser '9 | The Provider will be expected to have robust risk 3 1
assessments in place at the commencement of the
for o
3 (B eachor daa ovs G e et T Frover’s opoed'o bl dorcs o i e Pramer’s Slod o aparary poerial o
s femaion goveronce and daa prtecion 0cos50s Seachos a5 o ety e Comisiontrs and
e oo o provar el . roahes ana Possementa ks 3 moh ard apromas
s as oo 177 submasion fessonsa s
Trtho vt ot poo I T BT
0 Counc s e it proociona forration
governance policies in place to reduce the risk of data per PH i
[l e e Frocuromant
swen Vision Srsening PR vowr | Asrocessan| 4 |z | s
e G Logl polcies androcodrs arenpco tommation
Lo etec e ocat st rom suohopratonl e, GovermamceLagal
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