
 

 
 
 

 

Appendix 4 
 

PIs to be Removed or Amended 
 
1.1 Subject to Cabinet approval, it is proposed that 2 event related PIs are 

replaced with 3 new PIs this quarter. They are set out below, with a 
justification for the changes.  

 
 
PI Strategic Theme and 

Directorate 
Justification 

Event PIs: 
 
-Event attendance at 
Parks and Open 
Spaces across the 
Borough 
 
-Number of visitors to 
Sandwell Events 
 
To be replaced with: 
 
-No of event attendees 
at externally organised 
events (estimated) 
 
-Number of council 
organised events 
 
-Number of event 
attendees at Council 
organised events 
(estimated) 
 

Thriving Economy in 
Sandwell 
 
Place (Environment) 

PIs amended so that we 
can monitor the number 
of internal and external 
events, and the number 
of attendees to both.  



 

(No of externally 
organised events 
(through event 
application) is an 
existing PI) 
 

 
 


