


Corporate transformation programme

Cross Council Approach
To ensure a comprehensive and effective transformation, we are taking a cross-
council approach that integrates various departments and services:
• Finance: Funding allocation for service improvements.
• HR: Recruitment and training for specialised roles in SEND transport.
• Support Services: Coordination with social services and educational bodies.
• Comms: Communication strategy development to engage parents/carers, 

educators, and community stakeholders.

Design Principles
Our design principles are:
• Financially prudent
• Value creating
• Customer-centred
• Outcome focused

Behaviours Framework
We are committed to fostering a sense of unity, ensuring accountability, maintaining 
a customer-focused approach, setting ambitious targets, and promoting inclusivity in 
educational and care environments.

SEND Transport Diagnostic Review 

This SEND Transport Diagnostic Review is a key component of our Big 11 corporate 
transformation programmes. These programmes were identified by the Council as major 
transformational workstreams essential for aligning with the Medium Term Financial Plan 
(MTFP).

Outcomes

Our goal is to achieve significant improvements, including:
• Improved child welfare
• Better residential placement stability
• Enhanced transport services

Target Savings

By optimising our spending, through better service coordination, we aim to achieve:
• 2024/25: £700,000 in savings
• 2024/25: £7M budget pressure estimated
• 2025/26: £700,000 in savings
• 2025/26: £7M+ potential pressure (refer to "do mothing" modelling)

Transformation Partners

We have partnered with Newton Europe for the diagnostic phase, ensuring we apply best 
practices and innovative solutions.

STRICTLY PRIVATE AND CONFIDENTIAL



National spending on home to school transport is forecast to reach ~£2.6B by 
financial year 2027/28. Like many other councils across the country, Sandwell are 
experiencing increasing budget pressures well in excess of inflation. 

In recent years, demand for home to school transport has risen significantly, from 
600 children and young people, to over 1000 per year. This is expected to increase 
further given forecasted growth in Education, Health and Care plans in the borough.

The local policy was reset in 2019 (and is aligned to national policies) and is 
considered robust, especially for post-16s, however the consistent and 
standardised application of this policy is a key area of focus.

On top of this, the cost of transport has also increased; the current market context 
for providing home to school transport is challenging, with only 7 providers actively 
contributing and responding to commissioned work, and the market being 
somewhat transient. A re-procurement exercise is currently underway (SEND 3), 
with positive initial engagement, including from some national providers. 
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Sandwell and National Context

Sandwell want to put even more focus and momentum behind transforming their 
Home to School Transport Services, with the intention being to improve the services 
and experiences for all children and young people involved, and their families and 
carers, across the borough. 

Challenges across the service prevent Sandwell from delivering the exceptional 
service they aim to provide. This is highlighted when processes don’t support practice, 
or when the right services and transport options aren’t available. 

To root cause existing pressures, a frontline-focused, detailed assessment of the 
processes, ways of working, and their impact, has been completed by Newton Europe. 
The diagnostic sought to understand the drivers of increased costs to deliver home to 
school transport, identify potential solutions, and quantify the impact.

Focus areas explored during the diagnostic include:

1. Travel Assistance Eligibility: Are the children and young people receiving assistance eligible in 
line with national policy? Is there an opportunity to better meet their needs through other travel 
assistance options?

2. Transport Optimisation: Are the transport routes and vehicles used the best option for children 
and young people, and what is the opportunity to optimise these?

3. Procurement and Commissioning: Do we have the right frameworks with our providers that 
deliver on flexibility, quality, and good value for money?

4. Annual Reviews and Planning for Independence: How are we reducing the reliance and need for 
transport and passenger assistance support over time? Are annual reviews effective and are we 
effectively planning for independence, making best use of Independent Travel Training?

Home to School Transport Diagnostic

Sandwell are currently experiencing significant cost pressures in home to school transport, and are considering 

engaging a strategic partner to support in tackling this 













A transformation programme could deliver the following sets of opportunities over the MTFS 

Incremental spend reduction each year based off the LB scenario of the “do nothing” scenario
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Opportunity Description

Target Stretch

#Children & 
Young People 

Impacted

MTFS Spend Reduction
Cumulative 
over MTFS

#Children & 
Young People 

Impacted

MTFS Spend Reduction
Cumulative 
over MTFS24/25 25/26 26/27 27/28 28/29 Total 24/25 25/26 26/27 27/28 28/29 Total

Are all children & young People in 
Sandwell that currently receive travel 
support assistance eligible based on 
Sandwell’s transport policies?

18 £0.0m £0.2m £0.1m £0.0m £0.0m £0.3m £0.9m 18 £0.0m £0.4m £0.3m £0.0m £0.0m £0.8m £2.7m

Could children and young people be more 
independent when travelling to school 
and how could we better prepare children 
and young people for adulthood?

17 £0.0m £0.1m £0.1m £0.0m £0.1m £0.4m £1.1m 24 £0.0m £0.2m £0.2m £0.1m £0.1m £0.6m £1.7m

Are we maximising the take up of the best 
travel assistance offer for Parents and 
Carers based on their situation and need?

34 £0.0m £0.3m £0.3m £0.1m £0.1m £0.7m £2.1m 134 £0.0m £1.2m £1.1m £0.4m £0.5m £3.2m £9.3m

Could we optimise the number of vehicles 
needed to transport children to school? 310 £0.0m £0.9m £0.7m £0.3m £0.0m £1.9m £6.2m 420 £0.0m £1.2m £1.1m £0.4m £0.0m £2.7m £8.8m

Are the right children and young people 
who need passenger assistance receiving 
this support when being transported?

43 £0.0m £0.1m £0.1m £0.0m £0.0m £0.2m £0.8m 43 £0.0m £0.2m £0.1m £0.0m £0.0m £0.3m £1.1m

Could we reduce the variation and 
average cost we are paying for 
transportation across our operators?

All CYP 
receiving 
transport

£0.0m £0.8m £0.9m £0.6m £0.4m £2.7m £7.4m
All CYP 

receiving 
transport

£0.0m £1.8m £2.1m £1.4m £1.0m £6.3m £17.4m

Total - £0.0m £2.3m £2.2m £1.1m £0.6m £6.1m £18.5m - £0.0m £5.0m £4.9m £2.3m £1.6m £13.8m £41.0m

Could we take a more radical approach to 
post 16 travel assistance?

Sandwell currently spend £5.4m (FY 23/24) on transport for post-16s. A more 
radical approach to policy application could result in the savings highlighted

£2m
To achieve these savings we should need to make a strategic direction 

change for the travel assistance offered for post 16s.
£4m
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Are there any questions on the executive summary of the diagnostic?

Discussion on next steps to follow this presentation
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DETAILED EVIDENCE
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NEWTON’S APPROACH TO 
TRANSFORMATION
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