CHILD FRIENDLY SANDWELL - DISCOVERY STAGE
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+  Negotiate MOU + Member Working Group « Soft lauch mid- « Completion of Baseline » UK Parliament Week + Participation + Recommendations to

. HDRC Meeting + Agree Launch Date & September « Partner & Community Analysis Leadership Team,

+ Commence baselining Venue » Official Start of Launch event ‘Discovery Member Working
. Sign MoU our discovery Day’ Group and Cabinet
. UNICEF Meeting phase + Consensus on UNICEF
. Leadership Team Badges

Briefing



