Scrutiny Board Work Programme 2024/25

Budget and Corporate Scrutiny Management Board

Standing Iltems:-

e Tracking and Monitoring of Recommendations to the Executive
e Work Programme (including Cabinet Forward Plan)

Meeting Date

[tem

Presented by

31 July 2024

Performance Management Framework — 2023/24 Quarter 4
and Annual Monitoring

Kayleigh Walker/Sarah Sprung

2023/24 Outturn Report

Alex Thompson/Claire Spencer

Budget and Corporate Scrutiny Management Board Work
Programme 2024/2025

Suky Suthi-Nagra

12 September
2024

West Midlands Combined Authority Corporate Update (tbc)

WMCA Officers

Budget Monitoring — Quarter 1

Alex Thompson/Claire Spencer

3 October 2024

Performance Management Framework — Quarter 1

Kayleigh Walker/Sarah Sprung




6 November
2024

West Midlands Annual Scrutiny Report 2023/24 (tbc)

WMCA Officers

18 December
2024

Budget Monitoring — Quarter 2

Alex Thompson/Claire Spencer

14 January Budget 2024/25 session 1 (half day) Alex Thompson/Claire Spencer
2025 Other Directors to be confirmed
16 January Budget 2024/25 session 2 (half day) Alex Thompson/Claire Spencer
2025 Other Directors to be confirmed
29 January Performance Management Framework — Quarter 2 (tbc) Kayleigh Walker/Sarah Sprung
2025

20 March 2025

West Midlands Combined Authority work in Local Authority
Area (tbc)

WMCA Officers

Budget Monitoring — Quarter 3

Alex Thompson/Claire Spencer

24 April 2025

Performance Management Framework — Quarter 3

Kayleigh Walker/Sarah Sprung




To be Scheduled

Development of Transformation Strategy — Director of Finance/ Assistant Chief Executive

Council’s approach to Debt Collection and Management

Digital Transformation (Customer Journey/Accessibility for residents) — Helen Green (Routine Updates)
Sandwell’s Equality, Diversity and Inclusion Programme

Levelling Up Partnership Update — Rebecca Jenkins

Oracle Update

Children’s External Educational and Care Placements;

Special Educational Needs and Disabilities Transport

Customer Journey Updates

The effect on performance and sickness levels of reduced budgets.

(possible) Scrutiny Reviews:
Voluntary Sector Support and Grant Funding




