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I am pleased to launch Sandwell Council’s People Strategy 2024-2027.
The culture, attitude and performance of any organisation is driven
by its workforce, the people who know their services and know their
communities.

This is an ambitious plan that recognises the great value of our staff and
aims to ensure we have the workforce we need in place to deliver the
priorities set out in our Council Plan.

In setting this plan | recognise the difficulties we have faced as a council.

Whilst government intervention was necessary it also set us back in

driving through our ambitions and aspirations and meant we had to focus

on our governance and behaviours. Our move out of intervention has

reset who we are as an organisation. Understanding what really matters;

delivering excellent services to all our residents, tenants, service users and |
_ communities — this is our obligation as public servants and our residents’

i - ; = T — right as taxpayers.

My passion is making Sandwell the
At Sandwell Council we now have a clear cultural vision and a strategy for best place to live, work and visit.

our workforce. Our One Team values and behaviours provide an excellent
foundation for us to build upon in making Sandwell Council an employer of choice.

We have demonstrated great organisational resilience in recent challenges and this has provided us with
opportunities for designing a way of working in the future that provides an improved work life balance for our
staff, while keeping our customers at the heart of all we do.

We need to find ways to achieve more with less, and our focus is to be ‘brilliant at the basics'working closer
than ever with our communities to solve increasingly complex challenges and to transform our services so we
are a modern, efficient and agile council. To help us find the best way to do this, we need everyone working
at the council to develop a deep understanding of Sandwell and the existing strengths and assets within our
borough, whilst also ensuring we are outward looking, strengthening our connections within the wider West
Midlands region.

We are embracing new technology and will harness this to create a more agile workforce providing residents
with more access to our services.

We have considered these factors alongside our current workforce profile to shape the plan for the next three
years. | place great value on engaging with our staff and listening to what they tell us. This is central to the
delivery of this plan. | am committed to developing and supporting our staff to provide for the future and
attracting and retaining a workforce that reflects the community we serve.

I would like to thank colleagues for everything they have achieved. We will invest in you, your development
and your wellbeing so that you have the necessary tools and resources to carry out your jobs and do the best
work of your lives. | am wholly committed to becoming an outstanding council but that can only be achieved
by empowering, enabling and supporting you, our workforce.

Together we can keep rising to new challenges to improve the lives of residents in Sandwell.

Shokat Lal

Chief Executive
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" QOur Values
nd Behaviours

ne Team

achieving great results

Everyone

» Take the time to get to know and
understand colleagues

» Support and help others

» Demonstrate enthusiasm and challenge
negativity

» Work collaboratively and encourage others
todoso

» Value and acknowledge everyone’s
contributions

+ Approachable

- Display empathy and understanding

» Build respectful relationships and grow trust

+ Promote a blame free culture

- Seek opportunities to learn and develop
new skills

We Are
Sandwell!

service

Everyone

« Deliver a first-class customer service and
be outcome focused

+ Know, understand and demonstrate our
customer commitments

» Communicate openly with customers and
listen to them

- Seek to do the right thing for customers

- Be a great ambassador for Sandwell
Council

- Demonstrate empathy to customers
and colleagues and be kind and
compassionate
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Inclusive

N

-

:lC

aoa
L] ==y

Mt

D)) (e

]

J——oloodn

Y M)||\E
itM)||@

‘Values and Behaviours

nited and working together with the shared purpose of

Leaders

« Actively role model and create trust

» Enable honest and open communication
- Visible and approachable

+ Engage in regular communication

» Recognise contributions and success

» Display a coaching leadership style and
inspire others

» Encourage best practice and cross team
collaboration

« Drive a healthy work-life balance
« Develop and grow future talent

Customer Focused

We care about providing the best possible public

Leaders

» Manage customer’s expectations

« Ensure the service works to the best
outcome for the customer

- Create accessible channels for customer
communication

» Encourage customers to lead in service
provision

- Take a holistic view of services

- Be accessible to residents, service users,
customers and employees

- Engage with customers, seek feedback and
enable continuous improvement




« Create an inclusive environment to
encourage a voice for everyone

- Create opportunities and champions
diversity and inclusivity

» Seek feedback from all audiences to

bate facilitate co-production
» Seek to understand our diverse
1 communities
« Actively challenge barriers to inclusion

d seek to « Encourage diversity of thought and
perspectives to overcome challenges

nd Behaviours

ng to get better and making sure
h

eaders

« Promote a growth mindset

« Communicate the organisation’s ambitions
and desired outcomes

« Lead, manage and communicate change

«» Encourage and inspire creativity and
innovation within boundaries

« Seek and encourage everyone to be the
best in class

» Create channels for giving and receiving
feedback

« Tackle under-performance early and
challenge unacceptable behaviour with
courage

« Grow personal credibility

« Communicate with passion and integrity to
maintain and elevate the reputation of the
service and the council
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Meet Julie, FM Team

“lam proud to live our values
everyday.”
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In Sandwell, we care about each other and it is our community that makes us proud to call this place our
home.

We're down to earth and proud of our heritage as a powerhouse of the industrial revolution, and this history is
still evident today in the unique and distinct character of our towns and neighbourhoods.

2024 marks the 50th anniversary of Sandwell Council, when our six towns were brought together under our
current boundaries.

Sandwell is at the heart of the West Midlands and we have a young and rapidly growing population. We're
proud of the diverse communities that bring so much to our borough.

Our borough is full of wonderful green places, like our much-loved Sandwell Valley Country Park. We're the
green gateway to the Black Country from Birmingham and have great connections to the rest of the country.

We already have an outstanding track record in bringing funding into our borough and are passionate about
supporting businesses to grow in a way that ensures people and communities benefit too.

We are determined to make the most of our peoples’skills, abilities, and resourcefulness to create good jobs
and opportunities that will boost everyone’s life chances and attract even more investment into Sandwell for
the long term.

The Sandwell Aquatics Centre showed what we can do when we get the chance. We played host to visitors
from all over the world during the Commonwealth Games and we now have a state-of-the-art community
leisure centre for all of our residents to enjoy.

But the thing that really makes Sandwell bostin is our people.

It's not like us to shout about our achievements or put ourselves in the spotlight.

We know that we face some big challenges here. Too many of our residents'have their health and life
expectancy impacted by their social circumstances. Child poverty is double the national average and some
people’s prospects — especially when it comes to health — might not always be as good as they can be.

Times have been hard for many of us in recent years.

But we also know our community is amazing when we come together, and there is so much potential to
unlock.

The council hasn't got everything right in recent years, but we've maintained vital services for our residents
most in need.

As we mark our 50th anniversary, our focus is on being brilliant at the basics. That means getting things right
for our residents — delivering high-quality services that are easy to use and working for the people who need
them.

And our ambition doesn't stop there. We want our borough to be a great place for children to grow up. We
want to make Sandwell a cleaner, greener and safer place to live and for our residents to live longer in good
health. And we want to create the good jobs and opportunities that will help everyone realise their potential.

Together we can deliver a great future for Sandwell and change people’s lives for the better.
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N COUNCIL Sandwell Council | Strategic Leadership Team

ONE TEAM

Shokat Lal
Chief Executive

Alex Thompson,
Alan Lunt, : : ' Executive Director
: . Executive Director : .
Executive Director J Finance &
People (Vacant) | :
Place Transformation
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"2 Sandwel

Metropolitan Borough Council

~+ James McLaughlin
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Our One Council

One Team Commitments

We want our people to feel empowered when they work for Sandwell Council. Committed to our
customers, productive and enjoying the role, supporting each other with health and wellbeing. Recognised
for their contributions and to feel valued.

It's important that our Council is a place that attracts and retains talent. Colleagues are proud to work
here and will recommend Sandwell as an employer of choice based on their excellent experience of
employment.

We want to be an inclusive employer that recognises and acts on the value of diversity. Embedding a
creative, innovative learning culture through coaching and development of skills, enabling our people to
be the best version of themselves.

Our Council is committed to our people and through collaboration we can deliver the best possible
outcomes for the communities that we serve. To do this we will provide clarity on the council objectives,
the contributions expected from colleagues, development opportunities and regular feedback.

0
—]
0

Everyone

- Clarity on job role and contribution to the council

plan and objectives

- Everyone will participate in an annual review.

where constructive feedback will be provided on
performance and new goals will be set for the
year ahead, underpinned by regular check-ins

- Completion of compulsory training and

embracing opportunities for development

- Healthy and safe working practices and

environments

- We are all committed to inclusion and diversity in

everything that we do.

- We live our values everyday.

| eaders

- Are part of a culture of ‘Leadership at every level’

- Access leadership and management
opportunities

- Access relevant guidance and appropriate
support on policies and procedures.

- Role modeling the One Team leadership

behaviours

- Demonstrating inclusive management practices

Together

We will provide excellent services to the resident of Sandwell.

We will work as one team being accountable, customer focused, ambitious and inclusive.

We are Sandwell!
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Sandwell Council
Workforce 2023-24

4118
4066
3603

Part-time
1262 |31%

Full-time
2856 | 69%

Summary of number of employees by Directorate
31-March-2024

909
Il Total Il FTE

Housing Borough Adult Children Finance Assistant  Regeneration Law and Public
Economy Social and Chief andgrowth  Governance health
Care Education Executive
16 20 25 30 35 40 50 55 60 0-4 5-9 10-14 15-19 20+
19 24 29 34 39 44 54 59 64 65+ Years Years Years Years Years
Total Total
Employees 39 148 287 269 357 476 679 746 472 174 Employees 1254 711 292 539 1322

Grade Composition

C.E. /Director 6 l
AD/SM 33 [
Soulbury 32 -
Teacher 51 -
Band J 50 -
Band| 83 _
Band F ey |
sande 527 |
Band A 124 _
Apprentices** 44 -
i

Any other grades 29

Male, Female, White, Ethnic Minority
1667 | 40% 2451 | 60% 2955 | 72% 1052 | 25%

°kown

111]3%

Not Disabled Disabled,
3711|90% 182 4%

Unknown, Prefer not to say,
193 | 5% 32| 1%



Meet Jamella, Events Marketing Officer

“Il am proud to live our values
everday and | can be my authentic
self at work. “
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The Future:

Workforce Challenges

Cultivating a positive
and authentic workplace
culture across the whole

organisation

S

Delivering high quality
services within a
challenging financial
context

i

Understanding our future
workforce pressures and
demands, and building
robust workforce plans

g

Upskilling the workforce
with future and new
skills sets

L

Employer branding and
positioning to attract
candidates

S

S

A healthy, safe and engaged
workforce supported by an
outstanding health, safety
and wellbeing offer

P

Developing our future

leaders and promoting

fair and inclusive career
progression




Our People
Strategy Priorities

Our People Strategy is structured into three core themes with nine priorities.

Inspirational Leadership Brilliant brand attracting

One Team behaviours quality applicants

Competent and Swifter times to hire

capable Increased applicant
D Leaders diversity
& Skilled and
S competent workforce
Q Improved workforce
D representation Clear goals and
> ' _ expectations
S Promote inclusion and
ug' difference a{\oﬂ Maximising retention

Z:/77,0/ and internal
9 progression
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Our People
Strategy
24/25-26/27
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Strengthen our One
Team culture
Engaged and high
performing workforce
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Well-designed jobs

Responsive workstyles
and roles P Y

and practices

Agile and responsive Partnership working

Modern workplace and

) Resilient workforce Embracing new
People practices

for the future technology

Talent and
succession plans

St . ,
fategjc Workforce Planning

OUR SUCCESS

MEASURES

How agile, skilled, engaged
and productive we are as an
organisation. As captured in
our Council Plan performance
indicators.

One Team

United and working together with
the shared purpose of achieving
great results.

Customer Focused
We care about providing the best
possible public service.

Inclusive

Treating each other with respect
and knowing our diversity is our
strength.

Accountable
Delivering what we say we will.

Ambitious

Striving for excellence, always
looking to get better and making
sure everyone can take pridein
our borough.




Roadmap

Our recruitment brand attracts
brilliant applicants based on
what is unique, exciting and
inspiring about Sandwell.

o Our workforce is
| reflective of our
‘ communities

Fulfilling careers, -
developing skills, o~ —_
competence and -

realising potential

Employee health
and wellbeing

is central to our
management
approach

o
|
i
i

Motivated and
inspirational leaders at
all levels, placing our
values and behaviours
at the heart of our
leadership agenda

o

Strong One Team
cultural identity,
empowering staff
to deliver high
performing, modern
and efficient services

Flexible and agile
working practices
which meet service
demands, promoting
collaboration,
creativity and
innovation

i
|
|

(o)

Robust and consistent
workforce planning,
building resilience and
capacity to respond to
future challenges

Skilled, productive and

engaged

)

o

Employer of choice

Strong sense of
belonging and pride. Clear
understanding of our

role and the connections
to excellent customer
outcomes.
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Modern,
connected and
agile workforce

-



People strategy annual
delivery plans

Refresh our recruitment branding

Improve workforce intelligence using our new Oracle Fusion
system to drive decision making

Redesign the onboarding and induction experience which sets
clear expectations for culture, values and behaviours, customer

: ! _ Actions to be agreed in response to strategic
service and inclusion

priorities and horizon scanning as we
Enhance line manager capability for people skills through our approach 2026.

learning and development offer Next full Employee Engagement Survey to

Re-design and launch our annual review/check-in processes, inform new strategy development.
placing our One Team values at the centre

Enable strategic workforce planning in key service areas

Deliver on our Equality, Diversity and Inclusion actions

Attract Future Talent to the workforce project managed by our
National Graduate Development Programme cohort

Creation of an annual employee awards celebration based on our
One Team values

Review and update our workforce wellbeing offer



Meet Safina y | "2 Sandwel

“The guidance and support | have
around me is absolutly fantastic. |
really enjoy working as part of
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ow we will involve
other people in the
delivery of the strategy

We will adopt a co-production approach to the development and implementation of priorities in the
strategy. The strategy is for the whole organisation. Stakeholders therefore include:

Strategic Leadership Team
- Trade unions
Future Talent Working Group
Culture Champions, Wellbeing Champions and other relevant ambassador groups
Staff EDI Network Groups
Staff Panels and working groups
HR Services
- All'managers
- All employees
Cabinet, Scrutiny Panel and Joint Consultation Panel
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How we will monitor
progress and
measure success

Monitoring and Governance

The priorities will be incorporated into business planning

Actions will be contained in a specific annual delivery plan

Updates will be made to Strategic Leadership Team on a quarterly basis
Scrutiny Boards may receive updates as required

Performance - Council Plan measures
Workforce measures are within the updated Council Plan to provide the
high-level progress and performance position.
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Visible & Effective Leadership
- how our staff feel supported
and engaged

)

Attraction and

retention - feedback P
from those joining etrics-Absence

and leaving the rate, vacancies,

organisation Peop|e Strategy staff turnover rates,

grievance / dignity

Measures  atwork
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A flexible and skilled \\

workforce - delivering

on our council plan ‘ Feedback with staff

outcomes through Surveys
and engagement
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Meet Zak, Level 3 Desktop Services
Apprentice

“The guidance and support | have
around me is absolutly fantastic. |
really enjoy working as part of
ateam. ”
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