Doc type Monitoring Document
Sandwel Counci IMPROVEMENT
Theme 4 - Decision Making Project|improvement Plan r PLAN \ ¥
Start date |Jul-22
Owner Leadership Team
July Update
Static data Owners Dates Main Action Risk Pr.ogress Evidence of status rating
against plan
Workstream Ref Action Director Lead Cabinet Member (e 0E U.pdate iz Start date Due date I.Vlam. Description SHES [ Update (June 2022)
Leads different) Action Risk 2022)
If we don'treach a
decision in October,
DM.A1.0 Implement 4-yearly election cycle Director- Law & Leader of the Council May-22 Sep-23 then th?re W'I,I be a
Governance reputational risk
4 Yearly Election associated with delaying
Cycle making a decision
. Report prepared for Council
. . . Director- Law & :
4 Yearly Election |DM.A1.1 Options Paper to Leadership Team Governance Leader of the Council Jun-22 26th July to seek agreement
Cycle to commence consultation.
Planning on October Report to Council 26/07/22
. .. . Director- Law & . Council decision (subject to to approve consultation.
DM.A1.2
4 Yearly Election Council Decision to implement Governance Leader of the Council TBC 26th July Council Further final decision
Cycle agreement to consult) report due October
If Corporate Governance
Documents are not
SR e In-depth review and revision to Corporate Governance |Director- Law & . . updated, then Other
Governance DM.B1.0 Leader of the Council Dec-21 Oct-22 improvement work with
Documents Governance .
Framework Members and OFficers
will be adversely
impacted.
Incorporated within
Member Development
Programme and
Management Development
Programme and progress
rating reflected within that
. action(see also updates to
. - . I Director- Law & . -
DM.B1.1 Effective Decision Making Training Governance Leader of the Council Jul-22 Sep-22 0OC.B2.1and OC.D2.2 within
Organisational Culture
Theme) As individual
constitutional changes are
approved, training will be
Constitution and rolled out to follow. First
Governance approvals due at July
Framework Council.
Preparing to take a report
to Council in July,
dependent on Member
. . agreement to approach and
DM.BL.2 Revised Procurement and Contract Procedure Rules Director- Law & Leader of the Council Jul-22 engagement undertaken.
agreed Governance ;
Contingency to schedule a
Constitution and extraordinary Council
Governance meeting mid Aug if Council agreed to consider
Framework additional consultation changes on 26th July.
Preparing to take a report Fin Regs are being
to Council in July, reviewed. Key change
dependent on Member required was in relation to
agreement to approach and thresholds for decisions
. . . i - . engagement undertaken. and this component was
DM.B1.3 Revised Financial Regs agreed Director- Law & Leader of the Council Jul-22 & .g P -
Governance Contingency to schedule a approved by Council in July.
extraordinary Council Further amendments will
Constitution and meeting mid Aug if be presented to Council by
Governance additional consultation October. Change Control:
Framework with Members required Amend date
; v T
Foby-
Medium Note from PMO 01/09/22:
Progress- |Preparing to take areport An error was made in the
. . i - . actual to Council in October July entry to incorrectl
DM.B1.4 Revised Council Procedure Rules Director- Law & Leader of the Council Jul-22 . / . Y / . Y
Governance projected |followingapproval to state that Council
slippage of 1- [approach from Governance Procedure Rules were
2 months |and Constitution Member approved at Council in July.
Constitution and Working Group. Date to be They are scheduled for
Governance amended through change October Council. Erroris
Framework control. logged and August's
Director Service Manager RJ 27.06.22: Protocol being
Constitution and . o o . . § repared for Council Approved at July 2022
DM.B1.5 Revised Sale of Land and Buildings Protocol Regeneration & Leader of the Council Strategic Asset & Aug-22 prep . . bp . . y
Governance approval in July alongside Council. Action is Complete
Growth Land . . .
Framework Financial Regulations now.
Preparing to take a report Preparing to take a report
to Council in October to Council in October
. . i - . following approval to following approval to
. DM.B1.6 Revised Scheme of Delegations agreed Director- Law & Leader of the Council Oct-22 & app & app
Constitution and Governance approach from Governance approach from Governance
Governance and Constitution Member and Constitution Member
Framework Working Group. Working Group.
If we don't ensure that
there is sufficient
governance and oversight,
o ) GOV_emance and itcan lead to significant
DM.B2.0 Refresh_ existing arrangements for arms-length Director- Law & Deputy Leader Bu_sw!ess Support |50 90 Jul-22 and/or unintended
companies Governance Principal Lead & consequences for the
Constitution and Solicitor oreanisation € g.
reputat|onal Issues,
Governance Council not discahrging
Framework legal obligations.
Review has been
completed and will be
Identify existing arms-length companies, company directors [Director- Law & circulated to Leadership
DM.B2.1 L ) ' - -
Constitution and and company administration Governance Deputy Leader Apr-22 Apr-22 Team in July. SCTis the only
Governance identified arms-length
Framework company.
Review has been
Conduct review to ensure appropriate resources are Director- Law & completed and will be
Constitutionand |[DM.B2.2 '€ approp Deputy Leader May-22 Jul-22 circulated to Leadership
allocated to these organisations Governance ) ) )
Governance Teamin July. SCTis the only Report has been circulated
Framework identified arms-length to Leadership Team
In place for SCT. Briefing
Constitution and ) i - note to Leadership Team
DM.B2.3 Implement annual reporting arrangements Director- Law & Deputy Leader Jul-22 s . P
Governance Governance will include guidance and
Framework lessons learnt in the event
If there isn't an effective
overview and scrutiny
Refresh decision making-arrangements including the Director- Law & function in place, then
DM.C1.0 . g 9 9 Leader of the Council Dec-21 Jul-22 . P .
role of Scrutiny Governance the Council decision-
Role and Function making will not be as
of Scrutiny and effective as it can be.
Audit
As per June update. No
Work is ongoing with new issues arising. C.Ilr Moore
. . presented Scrutiny Report
Chair of Scrutiny. .
at Council on 26/07 and
Agreement to next steps of ) )
Director- Law & review. Anticipate provided Members with an
DM.C.1.0 Review of scrutiny arrangements Leader of the Council Oct-22 . p update on changes taking
Governance completion of review by . o
place this Municipal Year.
Octoberand ) )
implementation as part of Review due to complete in
Role and Function P . . P Octoberand
) continuous improvement. i )
of Scrutiny and implementation as part of
Audit o ] continuous improvement
All scrutiny boards have an
. : agreed work programme
Role and Function |PM.C1.2 Scrutiny Work Planning event ggi;:ﬁ;ntaew & Leader of the Council Jun-22 and boards are in the
of Scrutiny and process of delivering their
Audit work plans.
Review due to complete in Medium Review due to complete in
. . . . . October. Actions will be Progress- actual/ |October. Actions will be
Approval of any changes to scrutiny (if required followin - .
Role and Function |DM.C1.3 pF.> y 8 y(ifreg 8 Director- Law & Leader of the Council Jul-22 implemented projected implemented
. review) Governance .
of Scrutiny and subsequently. Date to be slippage of 1-2 [subsequently. Date to be
Audit altered via change control. months altered via change control
If we don'timplement
scrutiny
. recommendations, this
Implementation of Scrutiny Recommendations relating to ke Director- Law & !
DM.C.2.0 |. 5 g g g Deputy Leader Dec-21 Sep-22 undermines the
. issues Governance . .
Role and Function Council's decision
of Scrutiny and making and leaves the
Audit Council open to risk and
. Procurement-related
Director- .
; recommendations on track
Children in line with award of
SEND Transport recommendations relating to procurement i - &
DM.C2.1 P gtop Director-Law & |1y ) v  eader . Early 2022 Sep-22 contract from 1st
. concluded Governance Educatio
Role and Function " September. (see also
of Scrutiny and . update in Procurement &
. Scrutiny .
Audit Commercial)
Medium [AD 27.06.22
Director- Progress- |[recommendationsin
. . Director- Borough Law and actual/ progress. Some slippage on Annual plans now provided
. DM.C2.2 Recommendations relating to Waste Contract concluded Deputy Leader Dec-22 . . .
Role and Function Economy Governa projected |provision of key annual & review of contract started
of Scrutiny and nce slippage of 1- [plans from Serco has been
Audit 2months [experienced.
Work is ongoing with new
Chair of ARAC. Regular
meetings in place to discuss
work programme and issues
DW.C.3.0 MaE\age position on historic issues through work with ARAC Director- Law & Deputy Leader Dec-21 Ongoing o check risk description arising. Historicissues have As perJu.n?e update. No
chair Governance not featured. Follow up issues arising.
action required from the
Role and Function Executive relating to
of Scrutiny and historicissues which is
Audit being progressed.
If we don'timplement
ARAC
. recommendations, this
L. ) Director- Law & )
DW.C4.0 ARAC report and recommendations in relation to SEND Transport Governance Deputy Leader Dec-21 Oct-22 undermines the
Role and Function Council's decision
of Scrutiny and making and leaves the
Audit Council open to risk and
Rated is Amber moving to
Green. A new procurement
exercise has been
undertaken following a
specific criteria. A new
framework has been
developed - of 18 operators
Medium -9 were successful and
, Progress- actual/ |invited to bid for 13
. . Director- Law & >
DW.C4.1 Completion of report and recommendations Deputy Leader Oct-22 projected contracts. 4 operators
Governance )
slippage of 1-2 [handed 5 contractrs back
months citing capacity issues and
were either re-offered ora
mini competition has been
undertaken. All contracts
have now been offered and
accepted. Lessons learnt
Role and Function regarding procurement
of Scrutiny and exercises to take place.
Audit
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Progress against the action is in line with the delivery
date with no or minor (of less than a month)
actual/projected slippage that does not impact on
any dependencies

PLAN ’

Leadership Team note progress and seek assurance that
on track

On Track

Progress on the action is being made but there is

Medium progress

actual/projected slippage of between 1-2 months, or
any minor slippage presents a risk to dependencies

Leadership Team watching brief and review impact on
dependencies

Significant issues / slippage

Progress on the action is or projected to be behind
schedule by more than 2 months, or any slippage
(actual or projected) presents a risk to critical

Leadership Team review and remedy

milestones
Not due to start Work on the action is not due to start N/a
Complete o
Action is complete N/a
Action is complete and there is evidence that the . .
Closed . Evidence to be provided
measures of success have been fulfilled
N/A Update not required at this time

N/a

Action Risk Score (Use Corporate Risk Matrix)

Score Likelihood Risk Gategorisation
Higher of (the proximity of the
Financial Reputation Service Delivery risk at the time of
assessment)
) - (4)
. . Seripus service or | expect that the event
Voomerage - | Preme ek | bundouttedy Medium
4 La0%of | PEmanent | roupe possibly frequently (3)
{High) impact on > groups, ] -
budget reputats requiring at l=ast within the next Likelihood Low
intervention by six months
Members, A more than (2}
50%, chance of the
risk Very Low
[eoeome ] || probesty kel o
Local media Significant service than likely to oceur. It YVery Low Low Medium High
and TV or project disruption _ i1 (2) (4)
; will probabty happen
coverage- long requinng in the next year but is
3 term local intervention by
11% to 20% : : not a persisting issue. Impact
(Medium) |~ o budget reputatio Corporate Directors | g o chance of the (Higher of financial, reputation and service delivery)
affected I Management event occurming is .
Board between a 25% to
50% likelihood
Possible Red risks are those that require immediate action to reduce their
25%-43% Little likelihood of the likelihood and/or impact. These risks should be monitored on at least a
n Local Moticeable event occurring. It monthly basis to ensure that the further actions necessary to reduce the
m disruption to cutputs | might happen in the level of risk are completed within appropriate timescales. These risks
2 reputation ~ requiring next 18 months or should be escalated [ reported as appropriate to ensure that they are
(Low) 5% to 10% affected intervention by a recur occasionally. brought to the attention of the Management Board and members.
budget temporarily relevant Director / The chance of the
Service Manager event occuming is . ) i )
between a 10% to Amber risks are those that require action to ensure that the effectiveness
24% likelihood. of existing control measures are monitored and improvements made if
Unlikely required to reduce the likelihood and/or impact to green. These risks
The event is not should be reviewed on at least a quarterly basis.
Local gossip/ Shcrt t.sn'n seryi_ce expected, There is no
1 reputation d'“'ht mwmﬁg?$1:9 w:l‘l Green risks are those that should be monitored on a less frequent basis,
(VeryLow) | > afected unit or project is possible that it - either six monthly or annually, to ensure that existing control measures
budget internally manager or might do so. continue to be effective.
equivalent The chance of the
event occuming is less
than 10%.




Doc type Monitoring Document ; A
Sandwell Councl .g IMPROVEMENT \
Theme 1 -Organisational Culture Project  limprovement Plan PLAN '
T a2
Owner Leadership Team
July Updates
Static data Owners Dates Main Action Risk Progress against plan Evidence of status rating
Update Main Action
Workstream Ref Action Director Lead Cabinet Member Other Leads Owner (if | Start date Due date Risk Description Status (June 2022) |Update (June 2022)
different) 15
Establishing Establish the desired isational culture for Sandwell |Direct BUSI Failure to agree desired
- ilu r ir
Organisational OC.A1.0 sta !S € desired organisational cuiture for sandwe \rector usiness Deputy Leader Headof | May 2022 |Dec 2022 ) .g
Council Strategy and Change organisational culture
Culture HR
Consultancy engaged. Working Group in Engagement and Culture Champion
. . Director — Business Head of lace and meeting. Stakeholder recruitment underway. On track for
Establishing OC.A1.1 Phase 1 Engagement: Starting the Conversation Deputy Leader Jun 2022 [Jul 2022 P . & . y
Oreanisational Strategy and Change HR mapping complete. Phase one measures Listening Groups to commence late
isati
& identified - to be refined August/through September

Culture
Establishin . . Consultancy support engaged.

. _g . . Director — Business Head of Y supp . g _g
Organisational OC.A1.2 Phase 2 Engagement: Determining Desired Culture Strateav and Change Deputy Leader HR Aug 2022 |Dec 2022 Not due to start Not due to start Sucess measures identified.
Culture gy g Engagement timetable established
Establishing . . . .

. Approval of document setting out the desired Director — Business Head of |Autumn
Organisational OCA1.3 L Deputy Leader Autumn 2022 Not due to start Not due to start Not due to start Not due to start

organisational culture Strategy and Change HR 2022

Culture
Establishing oS —— . i for that isational Direct BUSI Lack of engagement to
Organisational OC.A2.0 reate the rlg environment for that organisationa irector — Business Deputy Leader g.g

culture to thrive Strategy and Change embed desired culture
Culture
Establishing . .

D Director — Business Head of
Organisational 0C.A2.1 Organisational Development Strategy and Plan Approved Deputy Leader TBC End 2022 Not due to start Not due to start Not due to start Not due to start
Strategy and Change HR

Culture
Establishin . .

) ,g . Director — Business Head of

Organisational 0C.A2.2 Other actions as a result of engagement phases Deputy Leader TBC TBC Not due to start Not due to start Not due to start Not due to start
Strategy and Change HR
Culture
Officer — d deli c . Training f = . BUSi Director- Law & Failure to deliver required
Learning and OC.B1.0 e.SIQn and defiver L.orporate Lovernance fraining for irector — Business Deputy Leader training within agreed
Officers Strategy and Change Governance ;
Development timescales
) Scope of Corporate Governance Training for Officers Director — Business .
Officer , . . . . . Incorporated within update to
. approved (including comprehensive finance and ) Strategy and Duplicate/ link to
Learning and OC.B1.1 . . . . Director- Law & Governance | Deputy Leader May-22 Jun-22 . See update to OC.B2.1 below OC.B2.1 below on management
governance training tailored to those with different levels Change another action
Development . . L . . development programme
of financial responsibility) Director - Finance
Corporate Induction will be updated when .
o ) As June. Governance training
the relevant learning interventions . ] .
. . . planning discussions are underway.
Officer . . relating to Governance Training have
. .. ) Director — Business . RJ 01/08/22: Change control to
Learning and OC.B1.2 Revision of Corporate Induction Deputy Leader Jun-22 Jul-22 been developed. RJ 07.07.22: Likely .
Development Strategy and Change change control on dates for sequencin sequence dates with Management
v . uenci
P Director- Law & . 8 g B Development Programme - linked to
with Management Development
Governance OD Strategy and Plan
Programme
Incorporated within Management
Development Programme and
. . rogress rating reflected within that
Officer Director — Business P g &
. . . . . . action(see update to OC.B2.1 below)
Learning and 0OC.B1.3 Effective decision-making training Director- Law & Governance | Deputy Leader Strategy and Jul-22 Sep-22 o o
As individual constitutional changes
Development Change o )
are approved, training will be rolled
out to follow. First approvals due at
July Council.
Discussing with LGA possible support
around corporate governance
Officer . Director — Business . . training. Progress incorporated within
i Procurement of Delivery Partner (corporate governance ) Duplicate/ link to
Learning and 0C.B1.4 training) Director- Law & Governance | Deputy Leader Strategy and Jun-22 Aug-22 another action See update to OC.B2.1 below Management Development
i
Development 9 Change Programme and progress rating
reflected within that action(see
update to OC.B2.1 below)
. Director- Law &
Officer . .
. . L. Director — Business Governance Autumn
Learning and OC.B1.5 Delivery of Corporate Governance Training Deputy Leader Dec-22 Not due to start Not due to start Not due to start Not due to start
Strategy and Change 2022
Development
. Director- Law &
Officer Director — Business G
- - overnance
Learning and OC.Bl.6 Annual Refresher of Corporate Governance Training Deputy Leader TBC 2023 |TBC 2023 Not due to start Not due to start Not due to start Not due to start
Strategy and Change
Development
Officer . . . Lack of engagement from
. Director — Business Director- Law & ]
Learning and 0cC.B2.0 Dev elop a clear programme of management dev elopment Deputy Leader managers with the
Strategy and Change Governance
Development programme
RJ 08.07.22: Procurement and budget
holder training in development. Currently
finalising dates with LGA for Officer-
Member relationship support. Sessions
Head of with other Officer-tiers are being
Director- Law & HR designed with the intention that an
Officer Governance output from the training will be a series of As per June. Dates for Member-
. Director — Business HR ledges made by Officers and Members. Officer relationship support from LGA
Learning and 0cC.B2.1 Management Development Programme Designed Deputy Leader . . Aug-22 Dec-22 plece Y . . . P supp
Develobment Strategy and Change Director - Finance Team Governance and Decision Making confirmed for September (6th and
v
P Manage training will follow Council approvals. 20th)
r These initial strands of work will become
L&D/OD a 'Managers Fundamentals/Essentials'
programme with the broader
Management Development Programme
to be delivered in 2023 following the
approval of an OD strategy and Plan.
Director- Law & Finance
Officer Govermance ImMbrove Approved and launched at SM briefing.
Learning and 0C.B2.2 Budget Holder Role Profile Approved Director - Finance Deputy Leader mepnt May-22 Will be discussing with Directorate complete
Development Management Teams. SH 1/7/22
Manage
Head of
HR
Officer Incorporate training on company roles and responsibilities
Learning and 0C.B2.3 . p. . J pany ® Director- Law & Governance | Deputy Leader HR Aug-22 Dec-22 Not due to start Not due to start Not due to start Not due to start
in senior officer development plan
Development Team
Manage
r
. Director- Law &
Officer . .
. . Director — Business Governance
Learning and 0C.B2.4 Management Development Programme Delivery Deputy Leader 2023 2023 Not due to start Not due to start Not due to start Not due to start
Strategy and Change
Development
Director- Law & If formalised meeting
. . Gov ernance structures aren'tin place,
Officer an Continue regular weekly meetings between Cabinet Director- Law & .. |Chief Executive opportunities may be
Member 0C.C1.0 . Leader of the Council . .

. . Members and Leadership Team Governance Leader missed for issues to be

Relationship . )
Cabinet Members discussed. Other regular
Leadership Team meetings are taking place.
Director- Law & . 1:1 Meetings have been taking place. .

- Governance Medium Progress- . . . . Medium Progress-
Officer and Regular meetings of Commissioners, Monitoring Officer Chief E ti tual/ projected Awaiting confirmation of Conservative tual/ projected |Updat J C ti
: , ) . actual/ projecte . ] actual/ projecte ate as perJune. Conservative

Member 0C.c1.1 g } g . . g Director- Law & Governance | Leader of the Council et Executive May 2022 |May 2022 ] — Group whip. Formal schedule of meetings ] - P .p ) o

) . Section 151 Officer and Chief Whips commence Leader slippage of 1-2 . slippage of 1-2 | Group whip to be identified.

Relationship ) will be scheduled to start from
Cabinet Members months months
) September.
Leadership Team
Director- Law &
. . . Governance o .
Officer and Meeting structuresto support regular dialogue between Chief Executive Regular weekly meetings in place In place. To be reviewed throughout
Member 0C.C1.2 Senior Leadership (Officer and Member) confirmed for new [ Director- Law & Governance | Leader of the Council Leader May 2022 [Jun 2022 between Directors and Executive and year to ensure structures are fit for
Relationshi Municipal Year ) agreed for Municipal Year urpose.
P P Cabinet Members & P purp
Leadership Team
Officer and Continue to adopt_ star c_:hamber approach for Cabl_net _ _ Not yet due. Star Chambers to be booked
Member 0C.C2.0 Members and Chief Officers as part of budget setting Director - Finance Deputy Leader 2021 Summer 2022 Ontrack Not due to start for August/early September Booked for August and September
Relationship approach ¢ vy
If cultural and behavioural
historic issues that have Sessions have been scheduled for 6th
Officer and Engage LGA to support Officers and Members to develop Director- Law & affected the Council's ability On track. Sessions being planned August and 20th Sep for Members. LGA will
Member 0C.C3.0 the relationship going forward including continuation of R Leader of the Council May 2022 | Dec 2022 to deliver could return if the and September for all Members. Regular be supporting sessions with Officers

. . ) . v

Relationship LGA Cabinet Member mentoring programme relationship between dialogue with LGA. Plans are progress. around the Member-Officer
Officers and Members is not Relationship. Confirming dates.
addressed.

Risk relates to reputational
Officer and harm where Members are
i - Director- Law &

Member 0C.C4.0 Ward and Casew ork Management PUICE RIS Deputy Leader May 2022 (Oct 2022 unable to have their case

) . Gov ernance Governance ) .

Relationship work addressed in a timely

manner
Officer and . . .
Process and approach review —completed as part of ) Director- Business

Member 0C.c4.1 . Director- Law & Governance | Deputy Leader Complete

. . customer feedback review Strategy & Change
Relationship

Work around Member-Officer
relationship is progressing but it is
recognised that Member portal
. . requires further development to meet
. . . . . . RJ 06.07.22: Action to be pursued in . . .
Officer and Leadership Team conversation to identify mechanismsto ) ) ] o Members' expectations. Options
. . . Director- Business Sep/Oct linked to organisational culture ]

Member 0C.c4.2 embed and sustain the required approach and process for [Director- Law & Governance | Deputy Leader . appraisal underway for customer

. . . . L Strategy & Change work. Approach to be discussed by NC .
Relationship ward and casework (linked to desired organisational culture) e management system. Action to be

and ST.
pursued in Sep/Oct linked to
organisational culture work.
Approach and timescales to be
discussed by NCand ST.
If we do not ensure
Member Learnin, Deli Member D I tP includi Director- Law & Members have the required
J 0C.D1.0 .e ver er.n 'er evelopment Frogramme inciuding Deputy Leader knowledge and skills to
and Development Finance Training Programme Governance .
undertake their roles, the
Council is at risk of not
Member Learning . .
OC.D1.1 Service Showcase Director- Law & Governance | Deputy Leader 18-May-22
and Development
Completed and positive fedeback
Member Learning ) . . received from Members on changes.
0OC.D1.2 New Member Induction Director- Law & Governance | Deputy Leader May-22 Jun-22 New Member Induction Completed . .
and Development Furtherimprovements are being
identified for next year's induction
Approved by Ethical Standards and
Member Development Committee.
Approved by Ethical Standards and . p )
. MDP is a dynamic document that will
. Member Development Committee. MDP .

Member Learning ) . . . be regularly reviewed and refreshed

0C.D1.3 Approval of Member Development Programme Director- Law & Governance | Deputy Leader Jul-22 Jul-22 is a dynamic document that will be )

and Development . by the Committee. It has also been

regularly reviewed and refreshed by the ) o
. shared with LGA and Commissioners.
Committee. . . . .
Discussions are taking place with LGA
around assistance with delivery.
Ongoing activity as part of the
Municipal Year is taking place.
Member attendance has been good
Member Learning . . Ongoing activity as part of the Municipal to date. Positive experience for
0C.D1.4 Deliver Member Development Programme Director- Law & Governance | Deputy Leader Jul-22 Mar-23 i .
and Development Year. Members and Officers. We will
continue to consider feedback and
look at improvements and feed this
into the review of the MDP.
If there is insufficient
understanding of corporate
Member Learnin, i i ini Director- Law & . overnance arrangements,
[ 0C.D2.0 Design and deliver Corporate Gov ernance Training for Leader of the Council |Dbirector- Finance g e g .
and Development Members Governance this will leave the Council
open to reputational and
potential legal challenge.
ST 05.07.22: MDP contains Corporate
Governance training and was agreed in
June. It will be rolled out throughout
Member Learnin Scope of Corporate Governance Training for Members Municipal Year and updated as changes Governance Review Approvals are
& 0C.D2.1 P P 9 Director- Law & Governance | Leader of the Council Director- Finance Mar-22 Jun-22 . P P 8 o PP
and Development approved are implemented (e.g. scheme of now being implemented
delegation, fin regs, CPRules). Member
Development Plan will incorporate these
requirements.
If Council approves key decision
making thresholds in July, training will
Training around decision making will be then follow for Executive around
Member Learnin . .. , . delivered throughout the municipal year effective decision-making (b
& 0C.D2.2 Effective decision-making training Director- Law & Governance | Leader of the Council Director- Finance Jul-22 Sep-22 & P ) y g_( y
and Development as part of Improvements and continuous September). Role of scrutiny in the
improvement around decision-making decision making process forms part of
the scrutiny review that is underway
and will be concluded in October
Discussing with LGA possible support
around corporate governance
. training. Progress incorporated within
Member Learning Procurement of delivery partner (for Corporate Governance | _. _ . . g TTo8 P
0C.D2.3 . Director- Law & Governance | Leader of the Council Director- Finance Jul-22 Sep-22 Not due to start Not due to start Management Development
and Development Training) .
Programme and progress rating
reflected within that action(see
update to OC.B2.1 below)
Member Learning . . . . . .
4 Devel A 0C.D2.4 Delivery of Corporate Governance Training Director- Law & Governance | Leader of the Council Director- Finance Autumn 22 |Dec-22 Not due to start Not due to start Not due to start as above
and Developmen
Annual Refresher of Code of

Corporate Governance Training

Member Learmin planned in November in readiness for
i . L . .

and Develo mengt 0C.D2.5 Annual Refresher and inclusion in new Member induction |Director- Law & Governance | Leader of the Council Director- Finance Sep-22 Oct-22 Not due to start Not due to start Code of Corporate Governance being

P considered by Council at its Dec
Meeting. Change control: Revise date

to November
e e et Conti ¢ d plan f Il Member briefi b q e L Risk relates to insufficient
i i - Law .

. 0C.D3.0 ontinue forward plan for a ember briefings based on Leader of the Council forward planning leading to

and Development themes of work / areas for development Governance . -
missed opportunities

Member Learnin Forward Plan for All Member Briefingsin place for new

& 0C.D3.1 . g P Director- Law & Governance | Leader of the Council May-22 Jun-22 Agreed and in place. In place and no issues. Regular review|
and Development Municipal Year

. . - Picked up through Leadership Team

Member Learning Leadership Team Review of All Member Briefings to . ) , Picked up through Leadership Team . . P ) g. _p

0C.D3.2 . Director- Law & Governance | Leader of the Council Mar-22 Ongoing . . . . . discussions (within and outside

and Development ensure they are meeting needs discussions (within and outside meetings) tings)

meetings
If there is insufficient .
o Action not yet commenced. Approach to
knowledge and training for . . .
) o ) . ; Medium Progress- |be agreed in July ahead of Medium Progress- . . L
. Induction training for Leader and Cabinet Members on . Chief Officers Terms and . ) ) ] Intention to deliver training in August

Member Learning . . . .|Director- Law & . . . actual/ projected |commencement of Chief Executive actual/ projected ] ) e

0C.D4.0 appropriate processes relating to the employment of Chief Leader of the Council Jun-22 Jul-22 Conditions Committee, then ) . o ) for Chief Officer Terms and Conditions

and Development . . . . Governance . . slippage of 1-2 Recruitment. Change Control: action is in slippage of 1-2 .

Officers, and in particular Statutory Officers recruitment and selection ) ) : Committee Members.
. . months relation to Chief Officer Terms and months
may result in an unsuitable B )
) Conditions Committee Members
appointment.
. . . Not due to start - linked to
Internal A clear and | O!m message from Chief Executive and Director- Law & . Head of Not due to start - linked to establishing establishing desired organisational
. OC.E1.0 Leader regarding Leader of the Council L Dec-22 Dec-22 Not due to start . L Not due to start
Communications i . . . Governance Communications desired organisational culture culture. May be sooner as a result of
Officer and Elected Member relationship delivered ] ) )
Member-Officer relationship work
NC 1/7/22 - Regular internal
Internal Deli th icati trat t ist with Direct BuUSi Failure to deliver against communications being delivered,
L OC.E2.0 © Iv.er .e communica Ior.]S S. ralegy to assist with more irector — Business Leader of the Council Feb-22 Ongoing & Communications & Corporate Affairs
Communications effective internal communications Strategy and Change strategy i .
Manager regualrly meeting with
Leadership Team to agree key messages
NC19/7/22 - Request sent to all
directorates to identify the actions
NC1/7/22 - AllEmployee Engagement being put in place to respond to
Employee Actions t dt | t tobe |Director — Busi Lack of enagement from Its broken down to directorate level | t
= results broken down to directorate leve employee engagement surve
) OC.F1.0 . ¢ |o_n_s 0 respondto emp qyee surveyoutcomes o be irector usiness Deputy Leader May-22 Aug-22 individual directorates in . ) o Py gag y.
Engagement identified and embedded in improvement plan Strategy and Change identifying required actions basis and respective DMT's briefed on feedback. 01/08/22 RJ: Leadership
g red the figures Team discussion planned 30/08 to
consider initial Council-wide repsonse
and actions to EES.

Chief Executive = it t of Chief E i Failure to recruit a suitable

. 0OC.F2.0 ecruitment o \et Executive Commissioner Leader of the Council By Sept 2023 candidate leading to
Recruitment . .

prolonged intervention
Search consultancy support engaged.
Chief Officer Terms and Conditions
Chief Executive Decision on the timescale to go out for advert for the L ) Head of Search proposals and recruitment Committee scheduled to meet 28 July
) OC.F2.1 . . Commissioner Leader of the Council Autumn 2022 .
Recruitment permanent Chief Executive HR schedule draft underway to approve process. Creative
marketing campaign planning
underway.
Schedule drafted, to be finalised
Dates TBC following Chief Officer Terms and
Chief Executive . . ) Head of |following [Dates TBC following Preparation underway to commence Conditions Committee meeting 28
] OC.F2.2 Recruitment process takes place Commissioner Leader of the Council . .
Recruitment HR Autumn Autumn decision campaign from late summer - date TBD July. Onschedule for
decision commencement (advert out) in

August




Doc type Monitoring Document
. IMPROVEMENT
Theme 2- Corporate Oversight Project  |improvement Plan r PLAN \)
Startdate [Jul-22
Owner Leadership Team
July Update
Static data Owners Dates Main Action Risk Progresls against Evidence of status rating
plan
Update . .
. . . . Main Action .
Workstream Ref Action Director Lead Cabinet Member Other Leads Owner (if | Start date | Due date Risk Description Status (June 2022) |Update (June 2022)
different)
Implementation date
depends on Support
Director- P PP
. Implementor contract and
Business Strategy & mobilisation. Likely to be at
ERP CO.A1.0 Implement Oracle Fusion Director- Finance Deputy Leader |Change Dec-21 |Apr-23 ) Y
least 12 month
. implementation from
Director- Law T
mobilisation of new Sl
contract.
Director-
. . . Business Strategy &
Cabinet approval for action plan to continue . :
ERP CO.Al1.1 . . _ Director- Finance Deputy Leader [Change Complete
implementation of Oracle Fusion
Director- Law
Director-
Business Strategy &
ERP CO.A1.2 Terminate implementation partner contract with InoApps |Director- Finance Deputy Leader |Change Complete
Director- Law
Director-
Business Strategy &
ERP CO.A1.3 Implement robust project management arrangements Director- Finance Deputy Leader |Change Complete
Director- Law
Director-
. . . Business Strategy &
Review operational team to ensure there are appropriate . .
ERP CO.A1.4 _ . . Director- Finance Deputy Leader |Change Complete
resourcesin place during implementation phase
Director- Law
Director-
. . . Business Strategy & Initial cohort trained in .
Project management training for all of project team, . . ) Further training to be arranged
ERP CO.A1.5 . . ) Director- Finance Deputy Leader |Change Jul-22 project management. (DS . .
including Project Sponsors if required.
30/06/22)
Director- Law
Director- Evaluation period extended by
Business Strategy & Tender currently being Medium Progress- 3 weeks due to need to
ERP CO.Al1.6 Procure new support provider to deliver Oracle Fusion Director- Finance Deputy Leader |Change Jul-22 evaluated. Due to be actual/ projected financial evaluation -
awarded in July. SH slippage of 1-2 months | clarifications needed from
Director- Law bidders. SH 28/07/2022
Elre‘ctor- Strateey & Tender currently being Medium Progress-
ERP CO.Al1.7 Support provider in place and delivery commences Director- Finance Deputy Leader C:S'ness rategy Jul-22  [Apr-23 evaluated. Due to be actual/ projected As above.
ange awarded in July. SH slippage of 1-2 months
IP approved by Council in
T T Lead fth June. Remaining risks
v ing, . . .
2 . fg C0.B1.0 Single Improvement Plan Phase 1 Leadership Team ca er_ otthe Mar-22 (Jun-22 relate to effective progress
Monitoring and Learning Council .
monitoring of the IP and
submissions to SoS.
Strategic
Improvement Planni Leader of the Lead:
rov ing, . . .
P o .g CO.B1.1 Council approval of Improvement Plan Leadership team . Service Jun-22
Monitoring and Learning Council
Improve
ment
Chief Of
. Staff-
Improvement Planning, . . Leader of the o by 22 June
L ) CO.B1.2 Commissioners Report prepared Commissioners . Commissi
Monitoring and Learning Council 2022
oner
Team
Chief Of
. Staff-
Improvement Planning, . . Leader of the o by 22 June
o ) C0.B1.3 Commissioners Report to Secretary of State Commissioners . Commissi
Monitoring and Learning Council 2022
oner
Team
Risk relates to timely
Improvement Planning, . . development and
5 L g C0.B2.0 Single Improvement Plan Phase 2 Leadership team Leader. Gl Jun-22 |Jan-23 P .
Monitoring and Learning Council approval, and learning
lessons from Phase 1 plan
Strategic
Lead:
Improvement Planning, . . Leader of the
P o g C0.B2.1 Council approval of Improvement Plan Phase 2 Leadership team . Service Not due to start
Monitoring and Learning Council
Improve
ment
. Risk relates to timely
Improvement Planning Director- Leader of the development and approval
5 . > CO.B3.0 Continuous Improvement Plan Business Strategy & . . L
Monitoring and Learning Council linked to organisational
Change
culture theme
Director-
Improvement Planning, ) i Leader of the Autumn .
o ) C0.B3.1 Develop a Continuous Improvement Plan Business Strategy & . Spring 2023 Not due to start
Monitoring and Learning Council 2022
Change
Risks relate to capacity to
Director- embed PMF. Council
Performance . . .
e Cc0.c1.0 Performance Management Framework (PMF) Business Strategy & Deputy Leader Sep-22 |Ongoing approval of resources in
. Change June. Recruitment
underway.
Strategic
Director- Lead:
Performance Management|CO.C1.1 Council approval of PMF Business Strategy & Deputy Leader Service Complete
Change Improve
ment
Strategic . .
. RJ 05.07.22: Preparations RJ 18.07.22: Preparations
Director- Lead:
. . underway and on track for underway and on track for Q1
Performance Management|CO.C1.2 Q1 performance report Business Strategy & Deputy Leader Service Aug-22 R
Q1 report to be made to report to be made to Cabinetin
Change Improve .
Cabinet in September. September.
ment
Performance .
CO0.C2.0 Budget Monitoring Director- Finance Deputy Leader Mar-22 |[Ongoing Ontrack
Management
Performance Management|CO.C2.1 Report format agreed by Leadership Team Director- Finance Deputy Leader Complete
Performance Management|CO.C2.2 Q1 budget report to Leadership Team, Cabinet and Scrutiny Director- Finance Deputy Leader Aug-22 Not yet due On track
Performance Management|CO.C2.3 Monthly Budget monitoring Director- Finance Deputy Leader Ongoing On track Ontrack
Organisational
Structure . i
_ C0.D1.0 Restructuring Leadership Team Deputy Leader Dec-20 |Dec-22 Not yet rated
and Enabling
Corporate Core
This work is progressing,
however requires
designated ownership and
oversight
Requested decision that .
o . . As per June update. Decision
Organisational . Director of Business Strategy )
Director- ] ) req'd by Lshp Team 04/08/22
Structure . . . Head of and Change pick up owning . .
. CO0.D1.1 Directorate Level restructuring Business Strategy & Deputy Leader . . regarding ownership of the
and Enabling HR this action and also ] o
Change . action and to provide risk
Corporate Core embedding the
N . score.
organisational design
principles put forward at
Leadership Team by the
Head of HR
Organisational
Structure . . . . q
: C0.D.2.0 Embedding Finance Business Partner role Director- Finance Deputy Leader Jan-22 |Aug-22 On track
and Enabling
Corporate Core
Organisational
Structure Restructure of financial services section to provide a greater focus on . . Restructure approved and
. C0.D2.1 . . Director- Finance Deputy Leader Jun-22 . Complete