
A new model for 
community mental health 
in the Black Country



The case for change

People with severe mental 
illness need quicker and better 
access to services and support, 
close to the places and people 
that can help them get better 
and stay well (their community).
People across the Black 
Country don't always have the 
same access to support, and 
there is not enough specialist 
support for some conditions. 
This needs to change.

The mental health services that 
are available in the community to 
support people with severe 
mental illness are transforming. 
The changes will include:
 Improving how health, care and 

voluntary organisations work 
together to support people
 Developing new services or 

support where it is needed
 Enhancing current services



Our aims

We will develop a new community 
mental health way of working and 
modernise community mental health 
services across the Black Country, 
taking into account the particular 
needs of our four places (Dudley, 
Sandwell, Walsall and 
Wolverhampton).

Our new model will focus on 
supporting people living in their 
communities with long term severe 
mental illness.



How it will look and feel 
different



A new workforce model
The workforce to deliver our new model will 
include new and developing roles being drawn 
from:

• Existing NHS staff / re-skilled NHS staff

• Existing and new social care staff

• Existing and new community services sector 
staff

• Existing and new volunteers

• Existing and new peer support workers and 
experts by experience 

• Developmental roles such as apprentices, 
trainees, junior doctors etc.

• International sources / Fellowship 
Programme
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What this means for how 
we work with partners

PCN - primary care network
VSC - voluntary sector council

SCMHS - secondary care 
mental health service

PCN - primary care network
VCSE - voluntary, community, social and enterprise 
sectors





Thank you for 
listening, any 
questions?
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