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Foreword: 
During an unprecedented period, partner 
agencies in Sandwell have continued to 
work closely together and to operate as a 
significant leadership body to safeguard 
Sandwell’s children and young people.  
The unwavering commitment, energy, 
honesty and true desire to work together to 
support children and their families during 
this testing time has been remarkable. 

At the beginning of the pandemic, partners 
met on a bi-weekly basis from the start of 
the first lockdown until the summer.  All 
agencies shared their Business Continuity 
Plans, provided assurance, or identified 
challenges and/or pressures and agreed  
to ways to address them.  These meetings 
continued as needed during the autumn, 
and then regular meetings resumed once 
all children started to return to school 
through to May 2021.   

Ofsted has commented that Sandwell has 
been able to demonstrate continued and 
enhanced partnership working during the 
pandemic, recognising that Covid19 has 
exacerbated the considerable issues of 
deprivation across the Borough, with 
resultant need.  The number of serious 
incidents involving children and young 
people reflects those needs, however, the 
Partnership has been commended by the 
national Child Safeguarding Practice 
Review Panel for its robust, timely and high 
quality rapid reviews and this is an indicator 
of our increased ability to learn and to 
improve our safeguarding practice.   

Our engagement with children and young 
people has had a heightened focus; of the 
509 children and young people that 
responded to Sandwell’s local impact 
survey we learned that one third were 
worried, one fifth were lonely, one quarter 
were stressed, and a smaller number were 
angry, sad or having trouble sleeping.  

Children and young people said the most 
difficult part of the pandemic was not being 
able to see family and friends, but half of 
the young people that responded said they 
enjoyed spending more time with family 
during lockdown, and so it’s important for 
us to be proportionate in our understanding 

of the impact of Covid19 on our youngest 
residents.  However, there can be no doubt 
that mounting household debt (the number 
of children and young people eligible for 
free school meals has increased by 19% 
over the past year) and increased 
individual and social stresses will inevitably 
have had a significant impact on the lives 
of children and young people.  Our 
Partnership put in place a range of surge 
planning activities in the anticipation of an 
increase in demand for all services post the 
first lockdown and beyond.  The 
Partnership also focused on suicide 
prevention and support for young carers.  

During the year, we welcomed our new 
Independent Scrutineer; an important role 
that can provide an objective view about 
the quality and impact of our Partnership.  
These activities have included a deep dive 
into vulnerable babies born during the 
pandemic and our child protection 
procedures and the resultant reports have 
provided assurance as well as a range of 
welcomed recommendations for further 
improvement. 

We have also contributed to the 
Department for Education’s focus on 
safeguarding children at risk of serious 
violence, the National Police Chief’s 
Council focus on missing and exploited 
children, and the Department of Health and 
Social Care rapid survey about the impact 
of Covid19 on pregnant vulnerable women 
and vulnerable families with pre-school 
children.  Our two key priorities: neglect 
and exploitation, have continued to drive 
the work of the Partnership, and our 
engagement with regional and national 
partners has supported our drive for 
continued opportunities to learn from and 
share our own good practice. 

This report reflects the wide range of work 
that the Partnership has carried out over 
the past year, with unceasing pressures 
from the pandemic, but with an unwavering 
commitment to ensure that we collectively 
continue to do everything possible to 
ensure that Sandwell’s children and young 
people are safeguarded. 

Lesley Hagger 

Chair, Sandwell Children’s 
Safeguarding Partnership and 
Sandwell Council Executive
Director of Children’s Services
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Introduction & Legal Context 

Children Act 2004 as amended by Social 
Work Act 2017 and Working Together to 
Safeguard Children 2018 introduces the 
concept of safeguarding partners which is 
defined as: 
(a) the local authority,
(b) a clinical commissioning group for an
area any part of which falls within the local
authority area, and
(c) the chief officer of police for an area
any part of which falls within the local
authority area.
Sandwell has a fourth equal Safeguarding
partner:
(d) Sandwell Children’s Trust, being the
local organisation with responsibility for
children social care services in Sandwell
since April 2018.

Under the legislation, these four 
safeguarding partners must set out  
how they will work together and with any  
relevant agencies and co-ordinate the local 
safeguarding services; act as a strategic 
leadership group in supporting and 
engaging others; and implement 
arrangements for conducting local and 
national reviews and learning, including 
from serious child safeguarding incidents.  

Sandwell Children’s Safeguarding  
Partnership (SCSP) was established on  
1st April 2019 with the core purpose and 
objectives defined in primary legislation 
and regulations, as:   
a. to co-ordinate what is done by each

person or body represented for the
purposes of safeguarding and
promoting the welfare of children in the
area of the authority, and

b. to ensure the effectiveness of what is
done by each such person or body for
that purpose.

The scope and remit for the functions of the 
SCSP’s are rooted in the following 
overarching categories:  

I. to engage in activities that safeguard
all children with an aim to identify and

prevent maltreatment, or impairment

of health or development, and to

ensure that children are able to grow

up in circumstances consistent with 

      safe and effective care; 

II. to lead and co-ordinate proactive

work that aims to target particularly

vulnerable groups; and

III. to lead and co-ordinate
arrangements for responsive work
to protect children who are likely to
suffer or are suffering significant harm.

The SCSP have agreed and published its 
Multi-Agency Safeguarding Arrangements 
(MASA), which is underpinned by policies 
and procedures to ensure all local 
agencies, as ‘relevant partners’ are able to 
take all reasonable measures to ensure 
that the risks of harm to children’s welfare 
are minimised; and where there are 
concerns about children or young people’s 
welfare, agencies take timely and 
appropriate actions to work together 
according to the agreed local protocols.  

Values and vision 

As a partnership ‘Our vision is for all 
children to be safe at home and in their 
communities, where they are loved, 
cared for and have the stability to grow 
healthily and to achieve their ambition’. 

The values which underpin the work of the 
SCSP are captured in the statements as 
follows:  
• We will put children at the heart of what

we do

• Together we will make Sandwell safer

for children

• We will always listen, learn and improve

• We will have respect for each other and

recognise and respond positively to

difference

• We will be positive about the future, and
have aspirations for Sandwell’s 
children, be solution focused, 
committed and innovative. 

• We are going to make a difference!

Maintaining the SCSP Vision 

A key function of the SCSP is to monitor 
how each agency contributes to the local 
Multi-Agency Arrangements (MASA) and to 
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hold organisations individually, and 
collectively to account for their 
performance to ensure the effectiveness of 
what is done by each person or body to 
promote the safety and welfare of children.  

In line with chapter 2 Working Together 
2018, the SCSP maintains oversight of 
service delivery and the effectiveness of 
the safeguarding arrangements for those 
agencies to which Section 11 duties of the 
Children Act 2004 applies, with an 
emphasis on how well they are fulfilling 
their statutory obligations in regard to 
safeguarding and promoting the welfare of 
children.  

Supporting the SCSP to effectively 
deliver its functions  

SCSP have dedicated business support to 
undertake the operational duties to ensure 
they can deliver the required work and 
achieve all targets. A number of multi- 
agency sub groups are instituted to lead on 
specific areas of responsibility of the 
MASA’s. The SCSP have a Business 
Manager with dedicated officers and admin 
to support all areas of its portfolio and the 
bespoke groups to deliver the strategic 
business plans and respective workplans.  

SCSP Structure & Arrangements 

Changes in governance are detailed on 
the website. 

The SCSP is not an operational body or 
one which delivers services directly to 
children, young people and their families. It 
contributes to broader planning, 
commissioning and delivery of services 

and holds agencies to account for 
operational work.  

Further details of the construction and 
functions of the SCSP can be found in 
their detailed published MASA.  

Each local area in England are governed 
by the same legislation for 
safeguarding children, however, how 
MASA’s are arranged is largely 
determined by the local demographics, 
and the needs and demands of the 
child /family population.   

Sandwell in Context 

Located in the West Midlands, Sandwell 
borders Birmingham, Dudley, Walsall 
and Wolverhampton.  

Sandwell is a metropolitan borough in the 
Black Country, and made up of six towns - 
Oldbury, Rowley Regis, Smethwick, Tipton, 
Wednesbury and West Bromwich. 

Child population profile in Sandwell 

With an estimated population of 328,450, of 
which approximately 86,373 are 0-18, this 
indicates that Sandwell have a higher 
proportion of 0-18-year olds (26.3%) than 
England average (22.5%).  

According to the Indices of Multiple 
Deprivation (IMD) 2019, this shows 
Sandwell’s average deprivation score 
ranked 12th most deprived local authority 
in England out of a total of 317 with high 
levels of deprivation prevalent in large parts 
of Sandwell. 
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Diversity in Sandwell 

Sandwell is an ethnically diverse borough 
with an estimated 37.8% of the population 
being of black and minority ethnic 
communities compared to 22.4% for the 
West Midlands region and 21.3% for 
England. 

Sandwell benefits from a vibrant and 
diverse Voluntary and Community Sector 
(VCS) made up of over 1,000 community 
groups and not-for-profit organisations, 
taking many different forms and delivering 
a huge spectrum of activities and services 
to the people of Sandwell.  

It is important that communities throughout 
Sandwell are engaged in the safeguarding 
agenda and have opportunities to influence 
the strategic direction and priorities set by 
the SCSP. The Sector’s cultural, ethnic, 
creed, age and need reflects the mix of the 
borough as a whole and through direct links 
with the Sandwell Community, Voluntary 
Organisation (SCVO) as the affiliated 
umbrella joining these groups together, 
the SCSP ensures that the views and 
needs of our diverse groups of children 
and young people are included within 
the local arrangements and processes.  

The impact of COVID-19 on 
Safeguarding 

This report for 2020/21 covers the entire 
period where a global pandemic has had a 
huge impact across the world. This has 
seen the UK government announcing 
national restrictions on movement, working 

arrangements and the closure of education 
and early years provision for a number of 
children and young people as at various 
points of the year since 23rd March 2020.  

The initial restrictions spanned a period of 
four months with localised restrictions 
continuing throughout the reporting period. 

Within Sandwell localised restrictions were 
some of the strictest in the country 
impacting on how children and young 
people accessed education and how 
services operated. 

These unpredicted enforcements saw all 
agencies in Sandwell introducing 
organisational structures and workforce 
models that has not been fore-planned, on 
a combined basis of urgent priorities, 
operational necessities and the constraints 
of technology, and in many ways have 
worked. Through the period, the SCSP 
has worked more closely with partner 
agencies to maintain clear oversight of the 
local interim arrangements to ensure 
service delivery and support is provided to 
the most ‘vulnerable’ children and families  
and remain abreast of how services were 
adapting to ensure that children, young 
people and families continued to be safe. 

Initially weekly ‘Business Continuity’ 
meetings were undertaken with statutory 
and relevant partner representatives 
chaired by the SCSP Chair, along with 
representation at other COVID-19 focused 
meetings.  

Key issues which identified during this 
period included: 

• The huge impact of the pandemic on 
both human and technology resources.

• A decrease in human contact, this 
being face-to face visits for children, 
young people and families, meetings, 
working environments and training.

• A decrease in contacts to the Social 
Care Front Door as a result of 
children and young people not being 
seen as much.

• Increase in mental health concerns for 
children and young people including 
feelings of isolation, worries about the 
virus and worries about the impact of

Area White British All Other White

Mixed / Multiple 

ethnic groups

Asian / Asian 

British

Black / African / 

Caribbean / Black British

Other ethnic 

group

Ethnic 

minorities

England 78.7% 6.2% 1.8% 8.0% 3.5% 1.9% 21.3%

West Midlands Region 77.6% 4.0% 1.6% 12.1% 3.3% 1.4% 22.4%

Sandwell 62.2% 3.4% 2.5% 22.0% 7.4% 2.5% 37.8%
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the pandemic on families (employment, 
money and bereavement etc.).

• Increase in requests for support for
families including food parcels and
support with regards to supporting
children’s education at home including
access to technology.

• Impact on staffing levels (sickness,
redeployment, caring for dependents)
and overall staff wellbeing.

This period 2020/21 has presented multiple 
challenges for all partners of SCSP and 
responses have been met by creative and 
innovative ways of working which has seen 
services being adapted to ensure that the 
most vulnerable children, young people 
and families remained visible and those 
needing additional support and statutory 
interventions receive timely and 
appropriate responses.  

SCSP Response to Covid Pandemic 

During the reporting period, the SCSP 
have: 

✓ Maintained its role in reviewing policies
and procedures, including contributing
to the West Midlands Safeguarding
Procedures, and coordinating interim
procedures in response to operational
changes arising from restrictive
services during the pandemic.

✓ Closely monitored the local
arrangements across the Partnership,
including convening weekly ‘business
continuity’ meetings during the peak
periods of the pandemic.

✓ Established a multi-agency ‘vulnerable
Children’s group’ to ensure there are
lines of communication and visibility for
those children identified as ‘particularly
vulnerable’ to receive the right level
of support at the right time according
to their needs. This includes the
partners in Sandwell coming
together and working in alternative
and innovative ways to ensure
coordinated processes are maintained.

✓ Postponed all face-to-face multi-agency
training, and adapted course materials
to suit a virtual audience.

✓ Monitored the management of reduced
resources across agencies due to staff

shortages arising from the impact of 
Covid 19. 

✓ Increased the use of e-
communication/website and virtual 
platforms to maintain open dialogue, 
including advice guidance and support 
for children, young people, parents and 
carers, with a view to that persons and 
bodies across Sandwell remain abreast 
of the need to safeguard and promote 
the welfare of children, and how this can 
best be done during extreme 
circumstances.  

✓ Maintained the momentum to monitor
and evaluate the effectiveness of
safeguarding arrangements through
joint audits of case files and agencies
‘assurance reports; to ensure
effectiveness of the service provision to
safeguard the most vulnerable young
people and families during these
difficult periods.

✓ Closely monitored all issues that have
affected, or likely to affect the safety
and welfare of children in Sandwell,
including the cases where there have
been the need for a rapid review
following a serious safeguarding
incident, where abuse or neglect of a
child is known or suspected, a child has
died or a child has been seriously
harmed, and there is cause for concern
as to the way in local agencies have
worked together to safeguard the child,
and have procedures in place for
ensuring that there is a co-ordinated
response to unexpected deaths of
children.

✓ Maintained business as usual for all 
functions by way of virtual platforms.

✓ Continually monitoring the impact of the 
pandemic on safeguarding functions 
across the local landscape.

✓ Supported SCT who have received 
a positive outcome from 
Ofsted Assurance visit of the 
response the needs of children 
receiving social care interventions 
during the pandemic.

The response to the Covid has seen the 
SCSP increasing its monitoring functions, 
including connecting directly with 
practitioners, who have reported the value 
of new ways of working, including greater 
involvement in multi-agency meetings due 
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to these being held online and not having 
to factor in travel, and family involvement in 
some instances also increased due to the 
online approaches. 

However, the impact in working in such an 
intensive, but potentially isolated way has 
equally been recognised and agencies are 
considering how to achieve the right 
balance. There remains a good will to build 
on the positive ways of engaging with 
professionals and families which this report 
will report on next year.  

Facts, figures and emerging issues 
for Sandwell Partners during 
2020/21 

Along with the challenges experienced in 
all corners of England and across the world 
as a result of the global Coronavirus 
Pandemic, Sandwell was also faced with:  

Child Deaths – 0 – 18 years 2020/21 

Child Death Arrangements for Sandwell is 

organised and monitored via a ‘Black 

Country’ joint agreement covering 4 Local 

Authority boundaries. There was a total of 

85 deaths reported during 2020/21. 

Sandwell had the highest number of child 

deaths for the period with 40% of the total 

number of deaths. 

Child Deaths 2019-20 2020-21 

Sandwell 30 34 

Child Death’s in Black 
Country 

107 85 

Source: NCMD Monitoring Report for Black Country 

CDOPs 

Child Death Notifications by Age 

Age group 2019-20 2020-21 

0 – 27days 46 48 

28 – 364 days 27 12 

1 - 4 years 9 9 

5 – 9 years 9 5 

10 – 14 years 11 3 

15 – 17 years 5 8 

total 107 85 

The highest number of child death is for 

children under 1 year, where 56.5% is 

attributed to this cohort . CDOP annual 
report can be accessed here.

Educational Attainment 2019 (Key 

Stage 4 (Around aged 16) Outcomes) 

Source: Department for Education statistical release Feb 

2020

Attainment 8 (a measure of 
attainment)  

Sandwell (42.2) did not perform as well as 
England (46.7) and the six Sandwell towns 
were all lower than England (state funded 
schools). 

Progress 8 (a measure of progress 
over time)  

As in the previous report, Pupils who 
attended a school in Sandwell still had a 
worse level of progress (-0.19) than 
England (state funded schools) -0.03, 
which means that pupils made less 
progress, on average, than pupils across 
England who got similar results at the end 
of key stage 2. A negative progress score 
does not mean that pupils did not make 
any progress; rather it means they made 
less progress than other pupils nationally 
with similar starting points.

Elected Home Education (EHE) 

In April 2020 there were at most 300 
children registered as EHE, whereas in 
March 2021, this figure was just above 
600, so effectively the figures have 
doubled during the pandemic and despite 
schools returning it is not anticipated 
that figures will return to pre-pandemic 
figures so this is a long term impact 
which is likely to see more vulnerable 
children being kept at home.  

School exclusions 

During the period of this report there were 

166 fixed-term exclusions for primary 

school aged children and 0 permanent 

exclusions for the same cohort. Whereas, 

there were 679 fixed-term exclusions for 

secondary school aged pupils and 23 

permanent exclusions for the same period. 

Key Stage Sandwell 

England (State 

Funded Schools) Oldbury Rowley Regis Smethwick Tipton Wednesbury West Bromwich

KS4: Attainment 8 42.2 46.7 43.6 41.3 42.3 37.1 42.3 43.5

KS4: Progress 8 -0.19 -0.03 -0.03 -0.17 -0.15 -0.93 -0.20 -0.02

Towns
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% of school pupils with social, 
emotional and mental health needs 

In Sandwell in 2020 2.94% of school 
pupils had social, emotional and mental 
health needs which was statistically worse 
than England (2.70%) 
Source: Public Health England (PHE) Children & Young 

People's Mental Health & Wellbeing Profiles 

Young Carers in Sandwell 

During the reporting period of the COVID-
19 pandemic Sandwell Young Carers 
provided extended activities and support to 
over 600 children and young people aged 
5-18 years whose lives are affected as a
result of caring for a disabled or ill family
member.

Early Help Assessment in Sandwell 

The table above represents early help 
assessments completed by agency in 
Sandwell during the reporting period. From 
the figures displayed, there is very little 
difference despite the fact that many 
services were providing limited support 
following the national restrictions on 
movement throughout the year.  We can
see that in Sandwell, the demands 
for support early help support to 
children and families remained 
consistent. 

Contact & Referrals received by 
MASH   

Despite the national restrictions, including 
school closures, face-to face visit to 
children and families, appointments and 
other events which would routinely 
heighten the opportunities for raising 
safeguarding concerns, there was a slight 
decrease in contacts made to the ‘front-
door’, however, this was not significantly 
different to the previous year, as illustrated 
below.  

MASH Response to MARF Referrals 

From the above table, all initial contacts 
made to MASH, the frontdoor, received a 
response.  

Agency Apr19 - Mar20 Apr20 - Mar21 Total 

Childrens Centre 28 35 63 

COG 89 51 140 

Front Door/MASH 351 483 834 

Health 260 201 461 

Local Authority 44 101 145 

Police 2 3 5 

School 1095 923 2018 

Social Care 1315 1322 2637 

Vol Org 10 30 40 

Grand Total 3194 3149 6343 

01.04.19 to 
31.03.20 

01.04.20 to 
31.03.21 

Total Contacts 26882 26217 

Total Referrals 6377 5402 

Conversion Rate 23.7% 20.6% 

Outcome of Referrals 
01.04.20 – 
30.04.21 % 

Advice and Guidance - 
Contact Completed 2032 31.1% 

Advice and Guidance & Link 
to Existing EH Episode 34 0.5% 

Link to Existing Early Help 
Episode 99 1.5% 

MASH Episode 38 0.6% 

SPOC 3387 51.8% 

Transfer to Children's Social 
Care 951 14.5% 

Grand Total 6541 100.0% 
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Child in Need, Child Protection and 

Children in Care – 2020/21 

The above table provides a snapshot of the 

year end figures for children receiving 

statutory support as required under the 

Children Act 1989 for statutory 

interventions. At the end of the reporting

year (31st March 2021), there is a rise in 

children in need, a slight increase in 

children in Care and a fairly significant 

decrease in children subjected to child 

protection plans.   

Referrals related to Child 

Exploitation during 2020/21  

The table above represents the number of 

young people referred to the exploitation 

team – ‘Horizons’ for assessments where 

concerns are related to child exploitation. 

Referrals across the period have remained 

consistently high in the medium and high 

‘risk’ categories, with new (1st time) 

referrals being received/assessed each 

month highest being in 17 in June 20, and 

the least at 1 in March 21.  

Categorising Child Exploitation by 

‘Risk’ during 2020/21 

Children Missing from Home or 
Care 

The table above shows the number of 
‘compact received from police pertaining to 
children and young people reported as 
’missing’ by month during 2020/21. The 
highest period was in June 2020, when 
there was lockdown restriction in force, and 
the lowest in February 2021, when there 
were some easing on the people 
movement.     

Domestic Abuse in Sandwell 

The national concerns and projected rise in 

cases of domestic abuse is evident and 

prevalent in Sandwell, where during the 

year, 2020/21 there was: 

Numbers 

31 March 

2020 

31 March 

2021 

Child in Need (Plans) 807 856 

CiN Rates per 10,000 97.9 103.8 

Child Protection Plans 662 478 

CP Rates per 10,000 80.3 58 

Children in Care 865 885 

CIC Rates per 10,000 105.5 107.3 

CHILDREN AT 

RISK OF 

EXPLOITATION 

May-

20 

Jun-

20 

Jul-

20 

Aug-

20 

Sep-

20 

Oct 

20 

Nov 

20 

Dec 

20 

Jan 

21 

Feb-

21 

Mar-

21 

Total Number 

assessed at 

risk of Child 

Exploitation 

71 78 70 62 61 61 70 74 79 72 83 

Number of 

children who 

have been 

assessed Low 

risk of CE after 

assessment 

stage 

9 7 5 0 3 7 8 9 8 6 10 

% Low Risk 12.7% 9.0% 7.1% 0.0% 4.9% 11.5% 11.4% 12.2% 10.1% 8.3% 12.0% 

Number of 

children 

assessed as 

being at risk of 

CE Medium 

Risk after 

assessment 

stage 

36 46 41 41 39 33 37 44 44 43 58 

% Medium 

Risk 
51% 59% 59% 66% 64% 54% 53% 59% 56% 60% 70% 

Number of 

children 

assessed as 

being at risk of 

CE - High Risk 

after 

assessment 

stage 

24 24 24 21 19 21 24 21 27 23 51 

% High Risk 34% 31% 34% 34% 31% 34% 34% 28% 34% 32% 61% 

CE: Number of 

Children 

subject to Risk 

Assessment 

2 1 0 0 0 0 1 0 0 0 0 

% Subject to a 

risk 

assessment 

2.8% 1.3% 0.0% 0.0% 0.0% 0.0% 1.4% 0.0% 0.0% 0.0% 0.0% 

Newly 

Assessed CE 

cases during 

the month 

14 17 8 12 11 13 4 3 3 7 1 
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• a 30% increase in the total number of
domestic abuse reports to police
compared to the previous year –

• There were 6016 domestic abuse
contacts reported by Sandwell
Children’s Trust, a 4% increase on the
previous year.

Private Fostering Arrangements 

Living arrangements made privately 
between parent and carer and for more 
than 28 day consecutively without the 
knowledge/involvement of the local 
authority for a child/ren under 16 (18 with a 
disability) and care is provided by someone 
who is not a guardian, or close relative.   

For the period, 8 new referrals were 
received and assessed by Sandwell 
Children’s Trust.  

Local Authority Designated Officer - 
LADO 

In line with legislation Sandwell, through 
the LADO complies with the statutory duty 
and manages allegations for people in 
‘positions of trust’. The LADO is 
responsible for managing all child 
protection allegations made against staff 
and volunteers who work with children and 
young people in Sandwell. This includes 
Council/SCT staff, staff or partner agencies 
and volunteers. The table above illustrates 
new referrals received by LADO by month 
during the report period.  

Hospital Attendance 2020/21 

Part-year information between Oct 20 and 
March 21 relating to children and young 
people (under 18) seen in A& E of 
relevance to the safeguarding partnership 
are as follows:

• 10: seen for alcohol /substance
misuse

• 16: seen for concerns relating to self-
harm

• 82: young people were seen following
overdose intake; and

• 20: young people were seen, treated
and noted as victims of assaults.

Responding to Serious 
Safeguarding Incidents during 
2020/2021  

Sandwell has seen an increase in serious 
incidents requiring notifications to be made 
to the DfE, Ofsted and the National Panel 
during this reporting year. Each have led to 
a referral being made to the local standing 
‘Rapid Review Panel’ for the consideration 
of national or local chid safeguarding 
practice reviews in line with chapter 4 
Working Together to safeguard children 
(2018).  

The Rapid Review Panel received and 
considered 8 referrals during the period 1st 
April 2020 to 31st March 2021, with 5 of the 
referrals being received between May and 
September 2020.  

In recognising the challenges imposed by 
the Covid crisis, the National Panel 
extended the timescale from 15 to 20 days 
to receive the outcome of decisions made 
by Rapid Review panels between April and 
September 2020, and although there were 
increased numbers of referrals received, 
the Rapid Review Panel were able to 
maintain the original timescales and 
maintained the 15 day to alert the National 
Panel of the decision for all 8 Rapid 
Reviews undertaken as follows:  

1. 9-year-old injured by mother, during
a mental health crisis episode.
Injuries were superficial, and child
spent one night in hospital under
observation.  Excellent family
support. Case was deemed not to
meet the threshold for further
scrutiny via Local Child Safeguarding
Practice Review (LCSPR). The
National Panel concurred with the
decision reached.

2. Death of a 3-day old baby whilst in
the care of mother at maternal
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grandparents’ address. Extensive 
history of concerns regarding 
neglect, poor parental mental health, 
substance/alcohol misuse and 
domestic abuse for both parents in 
previous relationships. Case 
identified the need for multi-agency 
learning, therefore met the criteria 
for a LCSPR. The National panel 
agreed with the decision, and 
LCSPR underway, with much of the 
learning nearing implemented. 

3. 11-month-old child who suffered

4.

sepsis and extensive burns caused 
by extreme nappy rash. Child 
received significant medical 
intervention. Case identified further 
learning in relation to the multi-
agency responses with particular 
reference to poor home conditions 
and parental mental ill health. The 
National Panel concurred with the 
decision made by the Rapid Review 
Panel the case met criteria for CSPR.
7-month-old baby received 
significant head and body injuries 
perpetrated by father, who also 
injured mother during the same 
incident. Family new to the area and 
were unknown to any local services, 
although have substantial history in 
neighbouring local authority. Rapid 
Review Panel were unable to identify 
local learning for agencies in 
Sandwell and deemed the threshold 
for a LCSPR not to be met. The 
decision shared with the National 
Panel was not upheld, and a 
recommendation was made to 
undertake a LCSPR in partnership 
with the neighbouring local authority. 
this recommendation was 
reconsidered by the Rapid Review 
Panel, and a joint CSPR is 
underway.

6-year-old child with complex health, 
developmental and learning needs 
drowned when left unattended in a 
bath. Large sibling family known to 
both universal and statutory 
services, where concerns relating to 
support and interventions to families 
of BAME heritage was of concern 
and areas for learning for all 
agencies determined that the 
threshold was met for a LCSPR. The 
National Panel were informed and 
agreed with the decision reach by 
the Rapid Review Panel.

6. 8-week-old baby and the subject of a 
Child in Need Plan who died of non-
accidental head injuries whilst in the 
care of parents. Areas identified for 
further scrutiny via a LCSPR 
included the multi-agency response 
to domestic abuse, mental health, 
substance misuse and criminal 
activity.  The National Panel 
concurred with the decision made by 
the Rapid Review Panel.

7. 17-year-old not known to statutory 
services since early 2018 who died 
by apparent suicide. Young person 
was seen by GP early in 2020 and 
referred to CAMHS – service 
however, refused to engage. Rapid 
Review Panel concluded that the 
threshold for LCSPR was not met, 
this was agreed by the National 
panel.

8. 13-year-old known to universal 
services only, who died by apparent 
suicide. The Rapid Review Panel 
were able to identify learning and 
action owners from the information 
gathered that would negate the 
purpose for a further review via 
CSPR process. The National Panel 
agreed with the decision that a CSPR 
was not required, however, did offer 
some improvement for future rapid 
reviews to include a chronology of 
events to aid piecing all the 
information together more easily.

Overall, of these 8 cases considered by the 
Rapid Review Panel during the period, 4 
were deemed not to meet the threshold for a 
further review via a LCSPR. The National 
Panel concurred with 3 of the decisions 
made, however, asked for 1 case to be 
reconsidered, the outcome of which was to 
commission a joint CSPR with a 
neighbouring local authority.  

During the period, the SCSP have also 
finalised 3 SCR’s transferred from the 
former Safeguarding Children’s Board, 
these were completed within the specified 
timescale of 29th September 2020.  

Learning the lessons from safeguarding 
incidents is taken very seriously in 
Sandwell, and the processes to monitor 
actions arising from such incidents have 
seen much improvements during this 
reporting period, this includes the 
mechanisms to ‘hold agencies to account’ 
for timely implementation on actions.  The 

partnership has also reviewed the 

implementation of action arising from 
12
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recommendations, both former (SCR’s) 
and current reviews and have been able to 
recognise and elevate for attention those 
where actions taken show little or no 
impact and therefore the same issues are 
being seen. These have been identified 
as:  

• Engaging with fathers/males/
significant others,

• Pre-birth and non-accidental
injuries in under 1years; and

• Standardising culture and diversity
in everyday practice.

These 3 themes have been elevated to 
the priority areas for improvement in the 
SCSP Strategic Business Plan for the year 
ahead.  
The SCSP can also take some 

acknowledgement of improvements made 

in the CSPR processes which received 

recognition and the following feedback 

was received by the SCSP and has been 

extracted from National Panel’s 2020 

Annual Report pertaining to Sandwell  

Joining the Safeguarding dots’ 
The SCSP works in-tandem with other 
local Statutory/Strategic Partnership 
Board’s, including Sandwell Safeguarding 
Adult Board Health and Well-being Board 
and Sandwell Safer Partnership, and 
Domestic Abuse Partnership and the 
Children and Young People’s 
Commissioning Partnership.  During the 
period of the pandemic, meetings between 

the ‘Chairs from each strategic forum has 
been put on hold, however have continued 
through fortnightly meetings of the 
respective business managers sharing 
cross-cutting themes linked to 
safeguarding.  
The year 20/21 have seen this group 
successfully: 
•Consolidate strategic plans and aligned 
leads and actions to the most appropriate 
board.
•Developed joint partnership proposals to 
support the development for Early Help, 
Communication and Engagement and 
bridging the gap for 18 to 25’s who may 
require Care and Support.
•Connected Children and Young People’s 
voice to work programmes.
•Explored opportunities to work together 
more efficiently including consolidation of 
training and learning.
•Identified a coordinate approach to learn 
from child Safeguarding practice Review’s, 
Domestic Homicide Reviews, and 
Safeguarding Adult Reviews;
Joining coordinate an event to strengthen 
the awareness, local response and need 
around transition from child to adult 
services, with particular reference and 
emphasis to reduce/tackle exploitation, 
From a DHR, initiate a local joint procedure 
for child to parent abuse.

Monitoring the Improvement Journey of 
Sandwell’s Children’s Trust 
Sandwell Children’s Trust’s was set up in 

April 2018 following a series of inadequate 

Ofsted judgements to improve services for 

the most vulnerable children and families 

in Sandwell.  The Children’s Trust has 

reported year on year improvements since 

its inception, and particularly during this 

reporting year (20/21) in the face of the 

COVID-19 pandemic. 

Ultimately, the purpose of The Trust is to 
provide better services to the children and 
families of Sandwell, however, whilst 
some of the pre-planned improvement 
activities for 20/21 were affected to 
respond to the pandemic, improvements 
made due to necessity has resulted in 
visible improvements in terms of 
strengthened partnership working, the 

“This rapid review was one of the 

strongest we saw. It makes good use 

of a template, which means that no 

relevant information is missed.” 

“The summaries are concise and 

relevant to the case, providing all the 

context necessary to understand the 

incident and the circumstances 

leading to it. Furthermore, there is 

clear evidence of analysis and 

reflection, rather than simply a 

description of involvement.” 

“It is worth noting that we could have 

chosen one of two reviews from the 

same safeguarding partnership, both 

of which were excellent.” 
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Trust’s’ infrastructure and resilience 
amongst the leader in Sandwell.  

Some of the key, specific achievements 
evident in the Trust improvement 
programme have been:  

• Continued practice improvement in 
all areas are visible in audits

• Continued strengthening of 
performance analysis

• Infrastructure to strengthen 
permanence and matching

• Improved oversight and challenge 
by Independent Reviewing Officers 
and Child Protection Conference 
Chairs (through midpoint reviews 
and threshold discussions)

• Continued development of services 
for exploited children

• Development of relationships 
across the partnership, for example 
housing, to put into place joint 
working protocols for homeless 
children

• Life story officers are in place to 
promote best practice in this area; 
and

• Increase in the interface between 
the work of the Safeguarding 
Children’s Partnership and the 
Improvement Board.

At the start of the reporting year, and 
height of the restrictions, decisions on how 
to maintain visits to children and families 
and the need to ensure the safety of staff, 
resulted in the creation of a pre-visit risk 
assessment for social workers to use prior 
to any visits. This has remained an 
evolving document taking into account 
legislation and national advice and 
guidance. In addition, a Brief Intervention 
Team was formed to swiftly progress 
timely intervention and the safe closure of 
some of our children in need. 

In addition to the above, a COVID-19 
dashboard was created, which brought 
together information to identify which 
children were flagged as highest risk, 
being visited face to face or virtually, 
which children had a recent management 
oversight, and which children had a recent 
pre-visit risk assessment or education 

status form. This has been invaluable in 
identifying those teams that are 
performing well and those who required 
additional support, it also allowed 
managers to identify those children who 
were most vulnerable and required more 
immediate actions. 

An area where we are seeking consistently 
improvement is in relation to the new DfE 
returns, this demonstrates that the Trust is 
doing well, when compared to statistical 
neighbours, regionally and nationally, in 
relation to children being seen or contacted 
by their SW within a 4-week period. 
Some of the challenges and barriers 
experienced have been:  

• Multi-agency working has been
more restrictive, services only
working virtually, professionals not
completing home visits and
children not attending school

• Due to the lack of services
completing direct work, this
impacted upon plans for children
moving forward and at times,
Social Workers have been the only
professional visiting the home

• Reduced the access of the Local
Offer to families in Sandwell. Many
provider agencies are having
difficulty recruiting staff to provide
social activities in the local
community. This has resulted in
families struggling to access
resources via the Local Offer
making referrals to social care for
an assessment for support
services, therefore, having an
impact on the Trust considering
paying for services outside of the
Local Offer

• The overnight short breaks unit
closed December 2020, leaving 10
children and families without short
breaks for several months. To
address this, the team identified
and sourced other short breaks
units to cover the children without
a resource.

Despite the challenges faced, the Trust’ 
have prioritised children at highest risk, 
ensuring all children have had the 
intervention they need based on their level 
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of risk; and have progressed care planning to 

ensure safeguarding needs are met, including 
identifying good support to families in other 
services – enabling us to work with only those 
who meet our threshold. 

In always seeking innovative ways to 
qualify our support to children and 
families, against the difficult backdrop of 
the pandemic, the ‘Trust have been able 
to establish a new communication route to 
gain the feedback from our children, 
young people, family and carers, and 
partners allows us to measure how well 
we are doing.  During quarter 3 of 20/21 
we introduced ‘Feedback fortnight’, 
reaching out to all children, young people, 
families, carers and professionals using 
snap surveys to gather feedback. We 
used a variety of mechanisms to engage 
our stakeholders, and a total of 169 
surveys were completed by stakeholders 
during the fortnight.  The analysis was 
very positive, and both children and 
families, and professionals have confirmed 
that our services are child centred and are 
supporting children and families in 
Sandwell effectively. 

External Inspections 
The‘Trust’ currently remains under 
DfE intervention of ‘Inadequate'.  They did 
not have formal monitoring visits or a full 
inspection from Ofsted during the year, 
however, they did receive inspectors in 
November 2020 for a fostering assurance 
visit, and then in March 2021 for a wider 
assurance visit. Both visits were positive, 
praising our approach to managing 
services during the pandemic, and 
confirmed the areas they know required 
increase focus as they continue with their 
journey to provide improved services to 
the children and families of Sandwell. 

The effectiveness of the SCSP 

Multi-Agency Safeguarding 

Arrangements 
Throughout the unprecedented period of 

this annual report, partners in Sandwell 

have demonstrated shared commitment to 

Keeping staff and children safe and 

maintaining continuity of services during 

the pandemic, but equally recognised the 

crucial role of having independent scrutiny 

to consistently monitor and evaluate the 

effectiveness of the MASA. With this, the 

SCSP appointed an Independent 

Scrutineer with a dual role to also Chair 

the ‘Quality of Practice, Performance and 

Assurance subgroup. The appointed, Liz 

Murphy started mild period, and was able 

to offer a ‘reflection’ on the effectiveness 

of the safeguarding arrangements and the 

associating activities covered in this 

report.  

What does our Independent Scrutineer tell 

us about the strengths and areas for 

development and improvement in the 

multi-agency safeguarding arrangements 

in Sandwell. The section below has been 

written by the independent scrutineer, Liz 

Murphy, took up the post in September 

2020.   

My initial task was to scrutinise child 
protection planning arrangements in the 
borough; the decision to commission 
this work was made in consultation with 
the Children’s Services Improvement 
Board, due to the higher rate of child 
protection plans in Sandwell compared 
to statistical neighbours.  The findings 
were presented to both SCSP and the 
Children’s Services Improvement Board 
and are summarised below: 
Working Well: 

• Consistent application of the Signs
of Safety framework in Child
Protection Conferences

• A new approach to coordinating
support to children and their families
where the source of risk is outside
the family home

• Maintenance of core child protection
activity during the pandemic (This
finding is reinforced by the findings
of the Ofsted inspection of
Children’s Services that took place
in March 2021:
https://reports.ofsted.gov.uk/provider
/44/80549

Areas for Development: 
• Increased knowledge of the child in

need and significant harm definitions
resulting in more appropriate
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application of the significant harm 
“threshold” to inform the multi-
agency decision to make a child 
subject of a child protection plan. 

• Securing the contribution through
provision of reports and attendance
at Child Protection Conferences, of
all relevant partners, including
primary care and adult focused
services

• Improving the quality of child
protection plans so that it is clear for
parents and professionals what
changes are required, by when and
how progress/success will be
measured.

• Utilising the experiences of parents
to inform/co-develop the child
protection planning system.

Feedback from parents identified two 
important messages:  

• help is not being provided early
enough and/or services are not
successfully engaging with parents
or children and as a result,

• children are being unnecessarily
being made subject of a child
protection plan.

This feedback, plus other data, indicates 
that a priority for SCSP and the Joint 
Children and Young People’s Strategic 
Commissioning Partnership should be 
the further development of the 
multiagency early help offer/lead 
professional role to support children and 
their families when additional needs 
emerge and to prevent children 
requiring a statutory social work service. 

I have also been invited to attend 
meetings to conduct a rapid review of 
serious child safeguarding incidents as 
required by Working Together 2018. 
Initially,  

• the 4 statutory partners conducted
the rapid review and decisions were
largely based on the scoping returns
from across the partnership.

However, after review, all partners who 
were involved with the subject 
child/family are now invited to 
contribute, thus enabling them to reflect 

and identify any learning from their 
organisation or for the partnership.  

I have seen evidence of learning themes 
from rapid reviews informing the practice 
theme for multiagency audits and,

having reviewed serious case reviews 
that had been completed or were in 
progress when I took up post, there is a 
clear link between the learning identified 
from serious incidents and the 
partnership priorities/practice themes 
that have been agreed.

I have scrutinised an action plan arising 
from a learning review and as my 
predecessor identified, there is further 
work to do to ensure that there is clear 
evidence of timely implementation of the
findings/recommendations and critically 
evidence of the impact of the actions 
taken by partners. This is a common 
challenge for safeguarding partnerships 
as identified by the National Panel’s 
review of safeguarding partnership’s 
yearly reports.

Rapid reviews and audits have 
consistently identified culturally sensitive 
practice as a learning theme which 
positively indicates that ethnicity, culture, 
race and identity are being addressed in 
reviews.

In response, cultural competence is 
reflected in the 2021-22 business plan; 
what is less clear is what actions will be 
taken through the partnership to develop 
practice and services so that the impact 
of culture, race and ethnicity on 
parenting, on children’s experiences and 
on professional responses is an integral 
feature of service delivery.

In summary and based on the seven 
months that I have been in post for the 
period covered by this report, I have 
seen the following evidence in respect 
of the effectiveness of the safeguarding 
partnership: 

• Openness and strong commitment
to continuous improvement

• Visible leadership from the SCSP
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Chairperson and much work to 
refine and further develop the infra 
structure and governance 
arrangements including the 
establishment of ‘reaching out’ 
events to engage with relevant 
partners and frontline practitioners. 

• High regard for the work of and
contribution made by the Horizon
Team to safeguarding children who
are being exploited and the
development of an alternative
pathway to coordinate support to
children and their families who are at
risk of harm from outside the home.

• A robust partnership response to
understanding and responding to
the impact of the global pandemic
on vulnerable children and their
families.

• Clear link between learning from
serious child safeguarding incidents
and locally agreed priorities.

Areas that require further 
development are: 

• The coordination of early help
support to children and families
including the role of the Lead
Professional; there is also an
opportunity to explore how a
community resilience approach can
be used to improve the health and
wellbeing of children and families
particularly in relation to priorities of
neglect and child exploitation.

• Shared and consistent
understanding of the application of
statutory thresholds.

• Partner agency contribution to child
protection planning as well as the
quality of multi-agency child
protection plans. The experiences of
parents/carers could helpfully inform
this work.

• Further development of the
partnership’s quality assurance
framework

• Gathering evidence and data to
illustrate the impact of learning from
audit and reviews of serious child
safeguarding cases.

• Clarity about the programme of work
to be undertaken to further develop

cultural competence. 
More from Liz Murphy, together with the 

contributions from the other subgroup 

chairs regarding progress made against 

the SCSP 20/21 business plan is 

showcase further on in this report, 

including case studies on the impact of 

work undertaken during the year of the 

Covid pandemic and in relation to the local 

demographics, facts, figure and emerging 

needs in Sandwell.  

The information provided in this report to 
this stage offers an overview of Sandwell, 
in terms of demographic, child population, 
our rich and diverse ethnicity, deprivation 
and some of the emerging issues and 
demands pertinent for safeguarding 
interventions for our children young people 
and families.  

At the start of reporting year, 1st April 
2020, in addition to the known local issues 
being faced by Sandwell partners, the 
SCSP were faced with a number of new 
challenges brought about by the 
COVID:19 pandemic. We have seen all 
agencies working even more closely 
together, thinking creatively and pooling 
resources in response to each new and 
emerging problem being met by innovative 
solutions, and proactive messages being 
communicated in responses to some of 
the initial concerns and to ensure that 
safeguarding remain a prominent focus for 
all and to all in Sandwell.  

Prior to publicising the Strategic Business 
Plan for the period, there was the need to 
create and issue Safeguarding alerts to 
children, young people, parents, carers 
and practitioners to ensure:   
1. a consistent message was released to

all Partners on the importance of
‘keeping in touch’ with children and
families during the early stages of the
national lockdown and
restrictions/interference with face to
face contact and with service delivery.

2. Weekly ‘business continuity meetings
were established bringing the most
senior strategic leads together to
understand, monitor and seek
assurance of delivery plans to
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maintain frontline /operational activities 
for the most vulnerable children and 
families  

3. With the overreliance on technology to
maintain contact during the period of
the national lockdown and restrictions
on the movement of people, there
undoubtedly was a need to reach out
to parents and inform them of some of
the dangers on line.
communicating the need for be extra
vigilant to potential dangers was for
parents in the context of being more
alert to the increased opportunities for
children to be groomed and abused
online.

4. Equally, information including ‘hint &
tips’ to stay safe online were created
with young people for young people

5. Sandwell is an area of high
deprivation, meaning that many
families live financially close to the
edge with little/no resources for
emergencies. For many families in
Sandwell, COVID will impacted on
their ability to maintain some of the
basic necessities; i.e. rent, groceries
bills, etc through the crisis. We saw an
increase in ‘food bank being opened,
and support being offered from small
community groups.
Through the established relationship
with SCVO, a short but empowering
leaflet was designed and cascaded to

all organisations to ensure that the 
right response was given to any early 
indicators that a child may be a risk of 
abuse and /or neglect.  

Evidence and Impact of 
safeguarding activities 20/21 

The year 2020 for the SCSP saw a period 
where delivering the core functions were 
undertaken using various approaches, 
much of this work being completed via the 
subgroups.  
There were no changes in the structures 
agreed and published in the MASA by the 
Safeguarding Partner in delivering the 
required ‘core’ statutory functions through 
what has been a difficult and unusual 
year.  All subgroups have continued to 
progress the objectives of the SCSP 
Strategic Business Plan driving activities 
through the individual workplans.  
Relevant partners have demonstrated 
their commitment to safeguarding children 
through innovative ways of reaching and 
engaging with children, young people and 
families, and maintaining oversight of the 
issues that have been pertinent to 
safeguarding in Sandwell on the basis of 
local issues and demands.  

What has been less evident so far is the 
‘so what’, what activities have been 
undertaken across the local safeguarding 
partnership to tackle the local issues, and 
what difference has been made to 
children, young people and families in 
Sandwell, taking into account the impact 
of the Covid pandemic.  

The report will now move on with a view of 
demonstrating the impact and outcome of 
the work of across the various partners in 
Sandwell, including progress made by the 
subgroups in delivering the strategic 
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business plans and priorities for the 
SCSP, what activities have been 
undertaken in response to the covid crisis, 
and although it will be too early to show 
any meaningful impact of the pandemic, 
what the SCSP are wanting to 
demonstrate is what we have done to 
safeguard and promote the wellbeing of 
children young people and families in 
Sandwell.  

The achievements and successes are 
captured on the following pages and 
illustrated as 7 minutes briefings.   
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7 Minute Briefing – SCSP Strategic Business Plan 2020 

5 –SCSP PRIORITY: Child Exploitation 

Board established with portfolio for: 

Understanding local and national profile in 

relation to child exploitation Implement a 

robust multi-agency approach through an 

overarching strategy for all types of child 

exploitation in Sandwell. 

Consistently review the multi-agency 

referral pathways and support at all levels 

of need for concerns relating to 

exploitation, including MACE, Horizon Hub, 

Missing & RHI’s  

Maintain strong links with other strategic 

boards to connect themes and ensure 

collaborated working, extending reach and 

remit of work to external networks, and 

actively responding & representing at 

national forums and utilising building ‘good 

practice examples to inform local 

responses to tackle issues of child 

exploitation in Sandwell.  

4 – Quality of Practice, Performance & 

Assurance - QPPA: 

Undertake the ‘core Quality assurance functions 
as defined in Working Together and consideration 
of COVID crisis through:      
Implementing mechanism for collecting data and 
intelligence to assess the effectiveness of the help 
being provided to children and families, including 
early help during the period.  
Use a range of approaches to evaluate and qualify 

the local multi agency operational activities, 

connecting with practitioners, children, young 

people and families through a system and cycle of 

quality assurances processes. 

Evaluate and assess single agency safeguarding 

arrangements and the impact on multi-agency 

working and practice, including testing out the 

learning arising from through audits, and case 

reviews for the impact and strengths and areas

from improvement in the delivery.  

3 – Mandate to Sandwell Learning from 

Practice Reviews Subgroup - SLPR:      

Implement the local processes to ensure 

compliance to chapter 4 Working Together;        

Operate the level of activities as outline in the 

Interim COVID 19 release from National Panel 

– including alternative & virtual platforms to

maintain statutory activities;

Provide updates to SCSP on all serious

incidents meeting the criteria for rapid

reviews, local, national CSPR’s and related

messages.

Implement process to ensure quality and

standards and timeliness of all review reports,

through to publications.

Closing the loop, via robust systems to ensure

recommendations /action plans are monitored

through to completion; lessons from each

review is widely shared; directed to L&D to

inform learning needs and QPPA to monitor

the impact and measure the effectiveness for

compliance and assurance

1 – Leadership & Governance: 

Maintain strategic leadership structure & arrangements 

Release SCSP COVID 19 Position Statement  
Implement /monitor interim multi-agency safeguarding 
arrangements to ensure most vulnerable C&YP are 
safeguarded  
Devise a SCSP Risk Register collating the risk from each 
agency to be monitored on a weekly basis 
Assurance of interim operational communication pathways 
between stat partners 
Consider interim amendments to threshold for support.         

Reaching and engaging with wider partners, including 

community /care establishments. 

arrangements for independent scrutiny of the effectiveness 
of the arrangements  
Ratify publications, including CSPR’s 

Development Event 

Routinely seek assurance of local multi agency activities   

Ratifiy 

7 – Strengthening the Role & Functions of 

the SCSP: 

Increasing visibility of Children Voice of

Children young People and families – 

connecting with SHAPE, gaining views of 

parents/carers in local reviews 

Communicating: “safeguarding is 

everybody’s responsibility” promoting 

greater vigilance using a range of 

approaches/website to communicate 

emphasise the need to safeguard during 

COVID crisis.  

Increasing communication channels to 

‘relevant partners, including links with 

Sandwell Community & Voluntary 

Organisations (SCVO).    

Oversee the arrangements of the 

providers of health services through 

Sandwell Safeguarding Health 

Partnership, led by CCG 

Maintain connectivity with other strategic 

Boards in respect of cross-cutting themes 

and sharing updates and impact on joint 

service delivery across the borough 
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6. SCSP PRIORITY: Tackling Child Neglect

Task & Finish group mandated to

coordinate the implementation of the

NSPCC Graded Care Profile (GCP2)

assessment tool across Sandwell Partners

Promote the agreed assessment tool

across the partnership,

Work in partnership with the NSPCC to

build a pool of suitable trainers from

partner agency to deliver local training to

practitioners in all agencies in Sandwell.

Continually Monitor and evaluate the

effectiveness of the use of GCP2 to

support practitioner’s engagement with

families.

2- Mandate to Learning & Development Subgroup – L&D

Drive the core functions according to the requirements as defined in Working

Together and the associated L&D Strategy.

Maintain the L&D functions ensuring minimum interruptions in progressing the

activities: specific for the period:

Explore and implement alternative approaches to replace face to face training

postpone in response to COVID 19

Ensure comms messages, including those received from national regulators are

timely, relevant, valid, and available in a range of formats, including website, and

disseminated to reach a wide audience, including children, parents and

practitioners.

Development practice updates to be circulated virtually, including any learning

lessons briefings arising from reviews/audits conducted/shared at local, regional

and national level.

Disseminate updated /refreshed policy /procedures received from West Midlands 

Regional Safeguarding Procedure Group.
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Quality of Practice, Performance and Assurance (QPPA) 

Annual Report 2020-21 

5 – Impact on children and families 

-MACFAs have evidenced that despite

COVID-19 agencies have risen to the

challenge of supporting families.

-Core Group Guidance for practitioners

is being developed by frontline staff

from learning from the Q2 MACFA to

improve practice in this area and to

positively impact on children.

-Joint ongoing work between QAS and

CCG on GP attendance at ICPCs.

-A central directory of exploitation

resources is being compiled for

professionals to help professionals

effectively support children at any tier.

-Development of alternative pathway

via CEB to improve outcomes for

children for whom statutory

interventions are not appropriate.

-Revising the group membership has

led to increased focus on needs of

children and partnership working.

-Increased assurance via development

of single agency assurance reports

4 – Barriers and Challenges 

-Lack of performance data analyst is

significantly impacting on the ability

to gain a full understanding of

partnership safeguarding

arrangements and limits the ability to

give full assurance to the SCSP.

-Outstanding attendance issues

regarding some agencies – meetings

have been held to address this which

will be monitored moving forwards.

-Section 11 audit overdue and not

completed for 2 years in Sandwell.

-MACFA process needs to be owned

by the partnership as drift and delay

can significantly impact on overall

success. Next step to engage families

in audit process where possible.

-A piece of work is underway

regarding safeguarding arrangements

in the voluntary sector to enable

agencies to fully contribute to single

and multi agency audits which to

date has not happened.

3 – Progress made 

-Independent Chair in post since

autumn 2020 to give objective

oversight and hold partners to

account

-Group membership and Terms of

Reference revised and updated

-Development of practitioner

discussion forums in MACFAs

-Participating in planned regional

approach to complete Section 11

-Increased focus on impact and

the difference made to outcomes

for children and families

1- QPPA

The focus and remit of the Quality of Practice,

Performance and Assurance (QPPA) subgroup is

to gain assurance of effective multi agency

safeguarding arrangements across the

partnership. This is done in a variety of ways

and aims to identify and celebrate good

practice, areas for improvement and to assess

the robustness of joint working across partner

agencies. The QPPA subgroup is accountable to

and reports to the SCSP Board.

7 – Priority Areas for 

Development 

-A multiagency dataset that
enables oversight of safeguarding
systems/practice and what this
means for children and families.
-Evidencing the impact of quality
assurance activities on
practice/outcomes
-Further development of
opportunities for: ‘direct’ line of
sight on practice; engaging with
practitioners; receiving feedback
from children and young people;
and receiving feedback from
parents/carers.
Partners are reviewing the

Quality Assurance Framework,

including whether their individual

organisation needs to gather

additional information for more

meaningful quality and

performance assurance work.
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6 – Adapting to COVID-19 

All subgroups, audit panels and multi 

agency discussion forums held virtually 

since March 2020 – this has included 

successful integration of new 

representatives and enabled activities to 

continue/develop despite changes.  

-Development of specific groups to

ensure clear sight on most vulnerable

cohorts including the Vulnerable

Children’s Group. This group updated

QPPA on the findings of a ‘Return to

School’ survey.

-Findings of Ofsted visit linked to QPPA

and independent scrutiny work,

including need for improvement in the

quality/monitoring of CIN/CP plans and

the quality of managerial oversight.

For further 7 Minute Briefings please see… 

https://www.sandwellcsp.org.uk/quality-

assurance/learning-from-audits/ 

2- Key Reflections from the QPPA Chair

-Openness, challenge and a shared commitment to service
improvement as the core behaviours that underpin the work of the
subgroup.
-An increased focus on evaluating performance and quality of
safeguarding services in QPP meetings
-Partners seeking to understand the impact of the global pandemic on

safeguarding outcomes

-A programme of multi-agency auditing that includes engaging with

front line staff to explore their perspective and experiences

-Statutory partners and voluntary/community sector (VCS) devising and

implementing a plan to evaluate VCS safeguarding arrangements
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7 Minute Briefing – SLPR feedback for the SCSP Annual Report 2020-21 

5 – Barriers and Challenges 

-Unable to visit families in person to

discuss CSPR – has been managed

successfully with virtual meetings but

would be better face to face due to

sensitive nature of discussion.

-Harder to gauge feelings/responses

in virtual Learning Events. Panel

briefings being further developed to

ensure panel members fully brief/

support staff before Learning Events.

-Ensuring full attendance, especially

by statutory partners, at Learning

Events/panel meetings. This has

been addressed via the SLPR Chair

and updating the CSPR process.

-Further work needed to evidence

the impact of single and multi agency

actions. Going forwards single

agency work will be monitored via

QPPA to enable greater focus on the

multi agency response within SLPR.

4 – Adapting to COVID-19 

- Despite increased referrals, virtual

working has not impacted on progress.

All 8 Rapid Reviews (RR) held virtually

and returns sent within timescale.

-A RR contingency plan and flowchart

was devised and has worked

effectively.

-Two additional boxes added to RR

template re. domestic abuse and

impact (if any) of COVID-19.

-Scoping return authors now invited to

present their report to share in depth

knowledge and add richness to

discussion.

-All panel meetings and Learning

Events have taken place virtually.

-Improved links with Child Death

process – SCSP now represented at JAR

meetings and now have a CDOP rep on

the SLPR subgroup.

-The National Panel selected a

Sandwell RR for its’ annual report as a

good practice example for its’ robust

analysis and clear rationale.

3 – Overview 2 

-Amended action tracker enables

clearer line of sight and now

includes an ‘Evidence of Impact’

column which continues to develop.

-The TOR and group membership

have been updated with attendance

and contribution being a strength.

-Developing stronger links with SAR/

DHR processes via planned joint

training and CDOP process, with a

CDOP rep now on the subgroup.

Learning shared with L&D to inform

multi agency training offer.

1 – SLPR Subgroup ensures that: 

-Reviews are conducted regularly, not only on

cases which meet statutory criteria but also

those providing useful insights into how

organisations work together

-Reviews look at what happened and why

-Actions are monitored and result in lasting

improvements to safeguard and protect

children

-There is transparency about issues arising and

the actions taken in response to them

-Reports are published and shared widely

7 – Extracts from National Panel 

Annual Report 2020 feedback 

“This rapid review was one of the 

strongest we saw. It makes good 

use of a template, which means 

that no relevant information is 

missed.” 

“..the summaries are concise and 

relevant to the case, providing all 

the context necessary to 

understand the incident and the 

circumstances leading to it. 

Furthermore, there is clear 

evidence of analysis and 

reflection, rather than simply a 

description of involvement.” 

“It is worth noting that we could 

have chosen one of two reviews 

from the same safeguarding 

partnership, both of which were 

excellent.” 
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6 – Impact for children and families 

-Key learning from CSPRs has identified

gaps in knowledge and repetitive

themes, which has led to the

development of sub themes for the

SCSP’s priorities, including ‘Engaging

with Fathers.’ This has been shared with

L&D and has informed the updated multi

agency training programme, which has

offered ‘Hidden Men: Finding Ways

Forward’ training since February 2020.

- The SLPR subgroup has embraced

creativity in reviews, enabling reviews to

be dynamic, focussed and responsive to

the issues arising from the incident. This

helps identify learning that is

proportionate and measurable.

For further 7 Minute Briefings please see… 

https://www.sandwellcsp.org.uk/quality-

assurance/learning-from-audits/ 

2- Overview 1

-There have been 8 referrals following a Serious Incident which have

progressed to Rapid Review. Of these, 5 met the threshold which are

currently in progress as 4 CSPRs (1 is examining 2 cases due to similarity

in themes).There have been double the amount of referrals for

consideration for a CSPR compared with the same period in 2019-2020.

-The CSPR process has been updated and aligned to the CSPR Escalation

Process to prevent drift and delay. Author briefings with panel

members have been developed to set clear expectations and roles.

-A Communication Strategy has been drafted to outline the publication

process, media strategy and effective dissemination of learning. This

links to plans to launch a ‘Learning from Reviews’ drop in clinic.
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SCSP Priority: Child Exploitation 

Annual Report 2020-21 

5 – Impact on children and families 

• Effective running of the exploitation

HUB which considers all those

children at high risk of or

experiencing child exploitation and

ensure a multi-agency response and

shares intelligence to reduce risks to

other children and young people.

• Exploitation Directory, which will also

include Domestic Abuse, Emotional

Wellbeing and Mental Health is being

developed through SCVO. This will

ensure children and young have

access and practitioners are fully

equipped to support exploitation.

Child Voice case study rota has been

introduced across the multi-agency

members which provides an

opportunity for members to listen to

their views to shape services and CEB

workplan.

4 – Barriers and Challenges 

• Understanding and connectivity across

other strategic groups in Sandwell and

across border as well as the national

picture in relation to exploitation,

• Exploitation services across Sandwell at all

levels are not fully known or recognised.

Currently a piece of work that is focusing on

a creating a ‘service directory’ that will be

available across the partnership.

3 – Progress made 
• Implementing areas of learning identified

from Child Safeguarding Practice Reviews,

this including ‘it was hard to escape’

published by the National Safeguarding

Panel

• Undertaken local multi agency audit

through the lens of child exploitation

• Received and cascade learning from a

local SCR with a section relating to

exploitation of a case subject’s sibling.

section relating to child exploitation from

of a SCR audit, introduce a child voice case

study as a standing item at each meeting

CEB Sandwell are member of LAIN and

resources are coordinated via members of

the CEB Contextual Safeguarding

Champions are in place to champion

contextual safeguarding in Sandwell and

strengthen the understanding,

approaches and responses across

borough.

• CEB contributed to the ‘Learning from

Excellence’ summit delivered by the

Secretaries of State.

• Influenced the strengthen approach to

multi-agency training n relation to child

exploitation.

• Introduce a child exploitation dataset to

monitor local practice and responses to

child exploitation

The established Child Exploitation Board (CEB) 

• Have a clear mandate to support the SCSP in
understanding the local and national profile in
relation to all forms of child exploitation.

• Implement a robust multi-agency approach
through an overarching strategy for all types of
child exploitation in Sandwell, contributing to an
aspiration to make Sandwell a Borough which is an
Exploitation free zone.

• To ensure collaboration and a single multi agency
approach to tackle child exploitation in Sandwell

• To monitor and evaluate the effectiveness of the
strategic and operational multi-agency response
to all forms of exploitation,

• To maintain oversight of the local and national
areas for learning and development and ‘best
practice approaches /resources to inform and
improve the local processes.

7 – Priority Areas for Development 

• CE Performance dataset has been

developed to give an insight of

data across the partnership and

this is continuing to progress

• Sandwell Exploitation Directory to
be available across partnership

• Childs Voice is a standard agenda

item within meetings and has

been extremely informative

within meetings to ensure

decisions and the CEB

workplan/actions are influenced

by their experiences.

• Sandwell is now part of LAIN

network and with the

developmental work and

specialist knowledge of Dr

Carlene Firmin, Bedfordshire

University and the involvement in

the LAIN to develop contextual

safeguarding borough.
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6 – Adapting to COVID-19 

• All subgroups have taken place and held

virtually since March 2020 – this has 

included successful integration of new 

representatives and key guests to be 

present when needed has been successful. 

• Services across the partnership have

continued to support children, young

people and families. Adapting ways of

working, whilst continuing face to face

contact when possible and needed.

For further 7 Minute Briefings please see… 

https://www.sandwellcsp.org.uk/quality-

assurance/learning-from-audits/ 

• 2- Roles and responsibility

• -To ensure the voice of children and young people is evident in all aspect of the
activities

• -Develop a workplan and maintain delivery of the Exploitation Strategy, including:

• -Monitoring of partner agencies approach to exploitation for consistency,
standards and to evidence the impact of their contribution to multi-agency
working.

• Ensuring that current practice and interventions are informed by evidence based
and linked and mapped to national policy and developments.

• Regular scrutiny and governance of policy, procedure and best practice guide in
relation to child exploitation and disseminate information through the CEB to the
workforce

• Consistently review the multi-agency referral pathways and support at all levels of

need for concerns relating to all types of child exploitation

• Maintain strong links with other strategic boards to connect themes and ensure

collaborated working, extending reach and remit of work to external networks, and

actively responding & representing at national forums and utilising building ‘good

practice examples to inform local responses to tackle issues of child exploitation in

Sandwell.
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Implementing the Graded Care Profile (GCP2 to Tackling Neglect Subgroup) 

Annual Report 2020-21 

5 – Impact on children and families 

Thoughts on GCP2 from a 

practitioner: 

• The tool is a fantastic way of

managing risk around neglect.

Although there are several areas

throughout, it allows the worker and

family to identify the specific area

that needs addressing to make

positive change for the children.

• GCP2, training is in high demand and

feedback is positive. Sandwell wants

to have a consistent approach and

gain a consistent understanding

across Sandwell to better Safeguard

children who are being neglected

4 – Barriers and Challenges 

• Neglect is the highest category for

children on CP plans and features

across 60% of CSPR’s nationally.

• GCP2 training is complex and the

transition into virtual presented

challenges around resources, access

and information

• The first cohort of trainers in GCP2

numbers lowered and this led to

training dates being cancelled and

unable to deliver regular training.

This was overcome through a

further train the trainer course to

build the training pool to meet

demand.

• Identifying a chair for the Neglect

Subgroup was difficult and this

delayed this formation of the

subgroup for Neglect.

3 – Progress made- 

• GCP2 training in part of the SCSP

training offer, with a core group of

trained trainers. The training has

been in high demand since

launching. Due to COVID the training

moved to virtual training in

September 20 and has continued to

run virtually.

• There are currently over 300

practitioners across the partnership

trained is GCP2

• Sandwell Trainer won an award at

the NSPCC conference for

implantation and delivery of GCP2

• Staff briefings for manager events

held virtually to engage managers

within GCP2

• GCP2 imbedded with Early Help

system and social care system

• Good practice case study completed

and shared across partnership

1- Implementing GCP2

• Following the JS CSPR in Sandwell

Neglect has been identified as an

area of priority for the Sandwell

Children’s Safeguarding Partnership

(SCSP) with the area focus being the

formation of a task & finish group to

assist practitioner in assessing the

needs of children in families where

neglect is a concern.

• With a mandate to take lead and

coordinate ownership of and be

accountable for the delivery of this

area.  In March 2021 the GCP2

implementation Group ceased and

formed the Tackling Neglect

Subgroup. The focus and remit of

work for ‘Sandwell’s Tackling Neglect

Subgroup’ (STNS) ambition is to

reduce levels of neglect and where

possible to prevent neglect from the

earliest possible opportunity.

Ensuring we have robust systems and

processes in place for the early

identification of neglect and prevent

where possible.

7 – Priority Areas for Development 

• Devising of GCP2 virtual training across the

partnership

• Identifying new trainers for GCP2

• Promoting training and uptake

• Design of basic neglect awareness course

as part of pre-course for GCP2

• Regular communication and relationship

building with trainers/support

• Building relationships across partner

agencies, holding briefings and promoting

of GCP2 and importance of neglect.

• Identifying a chair for Neglect Subgroup
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6 – Adapting to COVID-19 

• Subgroup has formed during COVID period

and is currently working well virtually.

For further 7 Minute Briefings please see… 

https://www.sandwellcsp.org.uk/quality-

assurance/learning-from-audits/ 

2- Roles and responsibility

• To be accountable for the delivery of the Neglect priority of the SCSP business plan and

implement GCP2 across the partnership.

• To drive forward the implementation of the Graded Care Profile 2 (GCP2) assessment

tool, including agreeing the content, use and associated training.

• Devise virtual package, materials, plan and coordinate GCP2 training across the

partnership. Quality assure training and GCP2 tools

• To monitor and promote training, learning events and work streams relating to

subgroup
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We have seen the progress made by each 
subgroup in delivering the objectives of the 
2020/21 SCSP Strategic business plan and 
together with subgroup Chairs have closely 
recognised some of the benefits from the 
unpredicted climate where working 
‘differently’ navigating and embracing the 
changes seems to becoming the ‘norm’ 
and are continuing to build and strengthen 
our Safeguarding arrangements through 
showcasing and celebrating some of the 
important activities that have been carried 
out across the Safeguarding landscape in 
Sandwell.  

This year we have particularly focused our 
attention on the impact of the activities 
undertaken by partners in keeping children, 
young people and families Safe during the 
Covid pandemic.  

We know that Ofsted during their 
assurance visit in January 2020 reported 
safe practices in and maintenance of core 
child protection activity during the 
pandemic.   

The Report now moves on with a focus on 
some of the direct activities undertaken by 
the statutory Safeguarding Partners, and 
our relevant agencies and really 
demonstrates the wealth of work covered 
during the period and using case studies, 
feedback from children, families and 
frontline practitioners in evidencing the 
growth, developments and commitment to 
safeguarding in Sandwell.     
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Vulnerable children have attended early years set-
tings and school and received the support that this 
protective factor offers to their lives. 

Vulnerable children’s learning has been  
supported by the provision of IT devices and  
data.  Parents and school staff have received Online 
Safety training to be able to protect  
children and young people better. 

Outreach to families has provided them with food, es-
sential supplies and other support.  Children have 
been provided with play resources and learning re-
sources, including children CME and living in hostels 
and refuges. 

Children not attending school have received outreach 
and families have been supported through welfare 
checks and other activities. 

SEND children have received additional support. 

The wellbeing of school leaders has been supported, 

which in turn supports children and young people.  

A multi-agency Vulnerable Children’s Group was estab-
lished at the start of the pandemic and continues to meet 
weekly.  This monitors all of the identified support needed 
by children and families and ensures that contact is made, 
and appropriate support provided.  Escalation has been via 
the multi-agency Covid Vulnerable People and Practical 
Support Cell. 

Council Scrutiny Board processes have continued during the 
pandemic, seeking assurance about a number of key issues 
including Elective Home Education, SEND children, and sup-
port to children needing social care services, in addition to 
the broader pandemic response activities. 

The Children and Young People’s Strategic Commissioning 
Partnership has ensured that additional resources have 
been put in place for services to support emotional health 
and wellbeing, domestic abuse, internet safety training for 
parents and school staff, family support, our Supporting 
Families Against Youth Crime programme, Free School 
Meals provision during school holidays and 1800+ IT devic-
es for vulnerable children who haven’t accessed DfE devic-
es through school. 

The council has enabled Sandwell Children’s Trust to access 
its various Covid grants to support increased costs and has 

fast-tracked agile IT for social workers. 
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How have you adapted services to ensure safeguarding of 

children and young people has continued during the Covid 19 

pandemic?  

A multi-agency Vulnerable Children’s Group was established at 
the start of the pandemic and continues to meet weekly.  This 
monitors all of the identified support needed by children and 
families and ensures that contact is made, and appropriate 
support provided.  Escalation has been via the multi-agency 
Covid Vulnerable People and Practical Support Cell. 

Council Scrutiny Board processes have continued during the 
pandemic, seeking assurance about a number of key issues 
including Elective Home Education, SEND children, and support 
to children needing social care services, in addition to the 
broader pandemic response activities. 

Children Electively Home Educated were supported via the 
Sandwell Residential Education Service, ensuring that all fami-
lies are fully informed and were supported throughout the pan-
demic by qualified teachers and/or EHE specialists who provid-
ed advice guidance plus learning resources to those families 
who were new to EHE and whose decision was covid related.    

What barriers have you faced/have families faced in accessing 

your service and how have you overcome these?  

SANDWELL MBC EDUCATION 

Concerns and actions in response to potential child 

exploitation during lockdown: 

• During lockdown, students have obviously spent more time in

their home environment and the opportunity for exploitation

has increased.

• As they have spent more time on Social Media, some young

people have been ‘recruited’ into such activities as stealing

alcohol to order and other crimes. This may have happened

due to boredom and simply the opportunity to go out and

meet other people. In some cases, this criminality has given

these young people ‘a purpose’.

• The Exploitation Hub has continued to meet regularly, where

the most ‘at risk’ children are discussed. A plan is formulated

around these young people for relevant partner agencies to

work with them and the family. These agencies include Police,

Health, Youth Service, DECCA, CAMHS and Education.

• In the case of Education, we ensured that the young person is

on roll at a school and liaise with that school to ensure that

they were engaging with online work and that regular welfare

checks were made with that child and family.

• If for any reason the child is not on roll due to be new to area

for example, we have ensured that regular telephone calls and

visits are made to the family and support provided / signpost-

ed, as appropriate. All children known to be CME were provid-

ed with learning packs, information about online safety and

other support they would usually be given if they were on roll

at a school eg. Access to food vouchers (including

school holidays).

• Education teams (attendance / CME) continue to work very

closely with Horizons and Social Workers and Police, to en-

sure that we offer support, where appropriate. We have pro-

vided schools with a multi-agency response to notifications of

a lack of engagement with schools / on-line learning. We

have set up a dedicated email contact address for schools to

highlight any concerns around children and families - Wel-

fare_Checks@sandwell.gov.uk . With support from part-

ners, we have visited those families to discuss how we can

support them to re-engage with agencies working together to

ensure an effective plan for the child.
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Schools Liaison Officers 

WMP receive quarterly feedback reports regarding the school liai-

son officers (SLO) though in this format this usually comes from 

school staff themselves rather than the children directly. One  

example of feedback is below which was shared by a vice principle 

at a Tipton school: 

“(The SLO) has only been with us for a short period of time, but it  

already feels like she is part of our family of staff.  Her tireless  

attitude has assisted the school in various issues and she will not 

stop until we get the best outcome for all involved.  (The SLO) has 

met with several pupils and families and has provided us with a 

platform to work on community issues together.  We look forward 

to continue developing this relationship to benefit the children and 

community of Tipton.” 

Like all organisations Covid has impacted 

directly on police workforce resilience 

with staff either too ill to work or other-

wise isolating and unavailable for duty.  

This has been manageable with the setup 

of a centralising WMP Covid team, and 

departmental teams to ensure that resili-

ence is maintained and staff are deployed 

swiftly to any gaps.  

Safety planning meetings – including those including victims and 

families (such as MASE and ICPC) – have been delivered remotely 

where possible using video conferencing IT. This has allowed the 

meetings to continue, ensure that risks are minimised, and also 

allows increased efficiency with time management as it has cut out 

travel time to and from meetings. 

Sandwell Local Policing have continued to support schools, pupils, 

and SHAPE by creating a sharing online learning and YouTube vide-

os rather than face to face inputs. Local officers have also support-

ed the safeguarding of more vulnerable children by conducting 

welfare visits alongside to children at home which ensures that the 

children who most need contact with safeguarding professionals 

are seen and supported. 

The evidence would suggest that the effects of Coronavirus re-

strictions  - such as schools closing  and mandatory lockdowns – has 

had an impact on both recorded crime levels and actual offending 

levels, including for child abuse crime. Total recorded child abuse 

crime in Sandwell decreased by 10% compared to the previous 

year (1416 crimes in 2020/21 and 1584 crimes in 2019/20) When 

the latest lockdown began to ease in March 2021, and when 

schools returned to face to face teaching the same month, there 

was a significant increase in recorded child abuse crime in Sandwell. 

There have been a number of significant child abuse investigations 

in Sandwell in the past 12 months, all of which take an incredible 

amount of hard work and patience from the police, partners, and 

most of all the victims and their families. WMP have charged  

suspects with offences whereby they have caused serious and 

lasting injury to their children as follows: 

*Two suspects charged in connection with the murder of an infant

child in their care following an extensive homicide investigation.

*An offender found guilty in crown court for sexually abusing a child

while the suspect was working for the victim’s family and

imprisoned as a result.

*Arrested and convicted suspects who have groomed children

online and attempted to meet with them afterwards.

*Conducted search warrants and retrieved 1000’s of indecent

images of children and charged the suspects for these offences. In

one case 25,000 images of children were recovered and the

offender subsequently fled abroad. They were later tracked down

and captured, then sentenced to several year imprisonment after

pleading guilty in court, given a sexual harm prevention order with

stringent conditions, and made to sign on the sex offenders register

indefinitely.

*Convicted a man who had seriously assaulted his partner and

baby, endangering both of their lives. He was sentenced to 8 year

imprisonment.
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Early Help Partnership 

August 2020, Nov 2020 and March – 

May 2021: The Bigger Picture local 

town events (10 events covering the 

6 towns in Sandwell) hosted on 

Teams: 

Aim of the event was to find out: 

- what services are currently availa-

ble for CYP and families in their local

area

- share concerns/challenges and ide-

as of what has worked for them

- share information about what is

planned for the near future

- link in with each other and build

new partnerships

Voluntary and Community Sector 

(VCS)
There are over 300 VCS organisations whose princi-

pal  

beneficiaries are children, young people and young 

adults. Many organisations engage in partnership 

working and  

collaborate on projects and services where they can, 

and meet in various settings such as the Sandwell 

VCS Children and Young Peoples Forum. Safeguard-

ing children, young people and  

families, with a focus on early intervention, forms a 

significant part of ongoing discussions and learning 

for Forum members, with VCS organisations taking 

responsibility for their own  

safeguarding arrangements whilst accessing support 

and training from SCSP partners. 
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It is impossible to estimate the impact which the corona-

virus pandemic had on emotional health and well-being 

for children, young people and families and on those 

who work for CYP services. SHAPE have shared some of 

their findings of a survey they conducted with young 

people and below public health outline some of their key 

work around suicide prevention.  
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Conclusions and 
recommendations 
Reflecting on the local demographics, 
child population, emerging needs, 
demands and pressures providing 
provision to children and families during 
these extremely strained and unusual 
period brought about by the covid 
pandemic, and through the evaluation 
undertaken by the independent scrutineer, 
who has also validated this annual report, 
there is evidence in lots of areas, of the 
partnership continuously striving to 
improve practice as well as being able to 
demonstrate innovative ways to maintain 
the delivery of practice. There are multiple 
examples, including evidence provided by 
Sandwell Children’s Trust of their 
improvement journey; to demonstrate a 
partnership meeting the challenge to 
deliver the functions as required in 
Working Together 2018.  Through the 
reflection received from the Independent 
scrutineer, and much of the outcome from 
internal reviews, audits, CSPR’s, and the 
Ofsted assurance visits in the ‘Trust’, we 
know the coming year will provide 
opportunities to build on much of the work 
which are in the early stages of 
development for the year ahead.  

With much to reflect on during 2020/21, 
the contents of this annual report shows a 
partnership that is continually striving to 
improve outcomes for children and 
families despite the adversities faced 
during the year, there is evidence of 
effective safeguarding arrangements in 
Sandwell.  

Key priorities for 2021/22 
Moving forward in to 21/22 Sandwell 
Partners have recognised the need for 
further work to strengthen: 

• the understanding, approach,
application and offer for Early Help,
in particular, the interface between
statutory services and ‘relevant
partners, ensuring that more
families receive the right level of
service at the earliest point.

• our connectivity and work with the
voluntary, community and faith-
based organisations, and even
further, to engage with members of
the public in our aspirations to
make safeguarding everyone’s
business in Sandwell.

• Develop a performance
management framework to better
understand the effectiveness of the
safeguarding arrangements across
the multiagency landscape

• Be able to demonstrate the impact
of training on practice, this includes
learning from reviews, including
CSPR’s.

• Engage with Children and parents.
Gain better communication
channels with frontline practitioners

• Increase our focus on the
emotional mental health and well-
being of children and young
people, in particular the impact of
the covid pandemic on children
families and the community.

• Continue progressing work on
teenage suicidal ideation and self-
harm.

• Continue to increase our
understanding on the wider issues
of child exploitation.

• Increase our response to child
Neglect

• Promote greater use of the
Resolution & Escalation Protocol

• Increase attention of the areas
identified for greater need in
relation to, engaging with fathers’,
better, more responsive
intervention in pre-birth, through
the Sandwell Unborn Baby
Network (SUBN) and under 1’s,
and thread culture and diversity
through all aspects of our work.

With much of the work noted as key 
priorities for the year ahead started 
however in its infancy, the next annual 
report will seek to demonstrate the 
achievements by the SCSP, subgroups 
and by partners during the year and follow 
on with activities undertaken by the 
statutory and relevant partners across 
Sandwell. 
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