
 

 

Slough SACRE action plan: 2026-27 
Aim Actions Timescales People 

Responsible 
Cost Summer 2026 Autumn 2026 

 
Spring 2027 

1. Identify gaps in 
representation. 

2. Fill membership 
vacancies 

Ongoing SACRE Chair 
SACRE Clerk 
SACRE Adviser 
LA Officer 

 This is an ongoing item – reviewed at each meeting 
Liaise with Clerk and monitoring officer 

3. SACRE members 
attend termly 
SACRE meetings 
(3 per year) and 
teacher meetings 
and training events  

Termly 
SACRE 
meetings:  
Summer 
2026 Autumn 
2026  
Spring 2027 

SACRE 
Chair/SACRE 
Adviser 
SACRE 
members  
SACRE Clerk 

SACRE Adviser to 
prepare and attend 3 x1 
day  
 
SACRE Clerk to 
administer each 
meeting  

Wednesday 3rd 
June 2026 
4.30pm  

Wednesday  
14th Oct  2026, 
4.30pm  

Wednesday  
3rd Mar 2027, 
4.30pm 

4. Produce annual 
SACRE Report 
 
 

 

Autumn 
Term 2026 
 
 

SACRE Adviser 
and clerk with 
foreword by 
SACRE Chair 
(input welcome 
from members) 

SACRE Adviser x ½ 
day  

Data analysis Data analysis 
Bring draft to 
Autumn 2025 
meeting 
Submit 31/12/26 

 

5. Review the action 
and budget plan 
at each meeting  
 

At each 
SACRE 
meeting 

SACRE Adviser 
and SACRE 

SACRE Adviser time  At each SACRE 
meeting 

At each SACRE 
meeting 

At each SACRE 
meeting 

6. Subscribe to 
NASACRE 

Representation at 
annual NASACRE 
conference &AGM 
Attend other relevant 
and useful events  

Ongoing SACRE Clerk 
 
SACRE 
members  
 
SACRE Adviser  
 
Adviser to find 
out and inform 

Subscription to 
NASACRE and 
webinars 
NASACRE Conference 
and AGM  
 

Pay Annual 
NASACRE 
Subscription rate 
£185 for 
academic year 
2026-27 
NASACRE AGM 
18th May 2026 
FtF 
BM attended 

 Strictly RE – Jan 
2027 
 
 
 

A.  
Core 
business 
 
To be a 
supportive 
and proactive 
SACRE 
enjoying full 
and well-
informed 
membership 
 
 
 
 
 
 
 
 
 
 
 

7. Consider 
guidance on 
Collective 
Worship in 
schools 

Summer 
2025 

SACRE  Discussion re 
vision, purpose 
and support 
1/7/26 

  



1. Provide a termly 
RE network 
meeting for 
Slough teachers 

ongoing SACRE RE 
Adviser 

Adviser time – prep and 
delivery 
3x ½ days  

June 10th 2026 Oct 2026 Feb 2027 

Summer 2026 
 

Autumn 2026 Spring 2027 2. Produce an RE 
newsletter 
combining 
information, 
events and good 
practice from 
schools 

Termly  SACRE Adviser 
– SACRE 
members to offer 
suggestions 

Adviser time to 
organise and design 3x 
½ day  Updates at each SACRE meeting – request for input 

ideas form SACRE members 

B.  
To support 
teachers of 
RE to 
continually 
improve RE 
learning in 
their 
schools.  

 

3.  Maintain a 
database of    
school RE 
leaders 

Ongoing but 
instigated in 
Autumn term 
as roles 
change 

Adviser will keep 
a copy for direct 
distribution of RE 
resources and 
updates. 

TBD – admin 
role/clerking? 
Adviser to send 
updated list to clerk. 
 

An update could be given at each meeting – 
discussion needed as to how to obtain the information. 

Requests sent out to schools via newsletter 

 

C.  
To support 
the ongoing 
development 
of SACRE’s 
work 

Review vision, 
purpose, procedures, 
communications, 
documents and 
guidance for schools 
so that SACRE can 
work to support 
schools more 
effectively in the 
provision of RE and 
collective worship. 

Summer 
2026 

SACRE Adviser 
SACRE Chair 
LA Officers 

 Extra meeting 
1/7/26 

  

 Develop exam data 
and analyse to start 
monitoring trends and 
comparative locally 
and nationally 

First report 
Autumn 
2026 

  Meet and 
discuss with 
data officer and 
LA officers 
Develop data 

Report to 
SACRE and 
include in 
Annual Report  

 

 

BM April 2026 


