
 

Appendix 1: Composition of, and Appointments, to Cabinet 2026 / 2027  

Member Portfolio Responsibilities 
Zoë Garbett   
 
 
 

Mayor 
 

●​ Overall political leadership 
●​ Budget, strategy and policy direction (including 

Transformation) 
●​ Devolution and external partnerships 
●​ Democratic reform and governance 
●​ Public affairs and campaigns 
●​ Emergency leadership and borough resilience 
●​ Strategic relationship with London Councils, 

LGA, GLA and government 
●​ Major cross-borough partnerships 
●​ Community safety and policing (strategy and 
●​ direction) 
●​ Tackling domestic violence, abuse and hate 

crime 
●​ Anti-poverty overview 

Cllr Dylan Law  Deputy Mayor 
and Cabinet 
Member for 
Safer Homes 
and 
Housing 
Services 

●​ Council housing management and repairs 
●​ Housing Revenue Account and housing asset 

strategy 
●​ Private rented sector standards and landlord 

licensing 
●​ Housing affordability and housing association 

accountability 
●​ Existing estate place-making and public realm 
●​ Tenant and resident engagement in council 

Housing 
●​ Homelessness Prevention and Temporary 

Accommodation (working with Deputy Cabinet 
for Homelessness Prevention and 
Temporary Accommodation) 

Cllr Florence 
Schechter 
 
 
 

Cabinet Member 
for Finance, 
Resident 
Service & Digital 
 
 

●​ Budget and financial strategy 
●​ Budget monitoring and medium-term financial 

planning 
●​ Revenues, benefits and Council Tax Reduction 

Scheme 
●​ Capital programme oversight 
●​ Digital, ICT and data 
●​ Customer services, casework and complaints 
●​ Legal, democratic services, and electoral 

registration 
●​ Constitution, democracy & Citizen Assemblies 
●​ HR, standards and organisational development 
●​ Staff Trade Union relationships 
●​ Performance, risk and transformation 

 
 



 
Cllr Alastair 
Binnie-Lubbock 
 
 
 

Cabinet Member 
Regeneration, 
Planning 
and Inclusive 
Neighbourhoods 
 

●​ Delivering new council and genuinely affordable 
homes 

●​ Capital Programme - new homes, infrastructure 
and services delivery 

●​ Planning Service, Building Control & 
Enforcement 

●​ Regeneration, retrofit and estate renewal 
(working with Cabinet Member for Safer Homes 
and Housing Services) 

●​ Public land and asset-led place-making 
●​ Strategic development, commercial and 

residential 
●​ Travellers, waterways and boaters 
●​ Resident engagement on place-based change 

Cllr Soraya 
Adejare 

Cabinet Member 
for Children, 
Young People 
and Early 
Intervention 
 
 

●​ Children’s social care and safeguarding 
●​ Looked-after children and fostering 
●​ Care leavers 
●​ Corporate parenting 
●​ Schools and education 
●​ School inclusion and preventing exclusions 
●​ Early years 
●​ Children’s centres and family hubs 
●​ SEND (along with Deputy Cabinet Member for 

SEND Support) 
●​ Youth services 
●​ Play services 
●​ Youth participation, youth parliament and young 

speakers 
●​ Tackling child poverty 
●​ Youth justice (along with Mayor) 

Cllr Jacob 
Cable 
 
 

Cabinet Member 
for Climate, 
Clean Air, 
Energy and 
Transport 
 

●​ Road safety, roads and highways 
●​ Climate action and adaptation 
●​ Energy and fuel poverty 
●​ Air quality and pollution 
●​ Waste, recycling and cleansing 
●​ Transport strategy 
●​ Walking, cycling and accessible streets 
●​ Parking and EV infrastructure 
●​ Parks, green spaces and biodiversity 
●​ Green infrastructure and nature recovery 
●​ Streetscene 
●​ Flooding and environmental resilience 
●​ Windrush  

Cllr Sally 
Zlotowitz 
 
 

Cabinet Member 
for Healthy 
Communities 
and Adult Social 
Care 
 

●​ Adult social care 
●​ Public health 
●​ Health inequalities 
●​ Mental health and wellbeing 
●​ Relationship with NHS and Integrated Care 

Board 
●​ Health and social care integration 
●​ Equalities and faith 
●​ Gender-based violence  
●​ Food justice and food poverty 

 
 



 
●​ Social isolation and loneliness 
●​ Voluntary and community sector 
●​ Sport and physical activity (along with Cabinet 

member for Culture, Nightlife, Resilience and 
Business standards) 

Cllr Rachel 
Nkiessu-Guifo 
 
 

Cabinet Member 
for Inclusive 
Economy, 
Skills, High 
Streets and 
Markets 
 

●​ Inclusive economic development 
●​ Local business support 
●​ Co-operatives, social enterprise and community 

wealth building 
●​ Procurement and insourcing 
●​ Affordable workspace 
●​ Responsible business and procurement links 
●​ Employment programmes 
●​ Apprenticeships 
●​ Adult learning, ESOL and post-16 skills 
●​ High street economic strategy 
●​ Markets and street trading 
●​ Green jobs (along with Cabinet member for 

Climate) 
●​ Unions, London Living Wage and fair work 

Cllr Sam 
Mathys 
 
 

Cabinet Member 
for Culture, 
Nightlife, 
Resilience and 
Business 
Standards   
 

●​ Arts and culture 
●​ Libraries, museums and archives 
●​ Heritage 
●​ Nightlife 
●​ Business standards (regulation) 
●​ Night safety  
●​ Emergency planning, enforcement & CCTV  
●​ Creative industries 
●​ Leisure centres and sport 
●​ Events and civic cultural programming 

 

 
 


