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sAvlNGs 2025/2 6 f O 2027 I 28

Sav¡ngs in black font approved in 2024/25

¡n red font approved ¡n 20æ124

in blue font ¡n

& fì¡ÌEGRATTOì¡

i Adutt Soc¡al Care -transformâtion programñe
I

Care suppon commission¡ng (4, H & l)l

combinat¡on of ¡mpfoved processes, smarte¡
ôommiss¡on¡ng (u* of block contÉds), and @nÙact
reduct¡ons where contræts are not providing
substantiâl benef¡ts to residents.

Care support Commiss¡oniñg (4, l-l & l)

iRev¡ewof spot purchased day opponun¡Î¡es seiliæs.
Redes¡qn will ensure these are only forthose thl

ireally rcqui¡e seryices ofthat nalute, with more flexible
independent optionsforlhe w¡der cohort of sery¡ce
usêrs. ASC wãñts to ensure the be$ use of ¡n+ouse
provision (osâld street) ãnd how lhe under

also mæt the needs ofthose who âß
suppofred by spol purchased sery¡ces.

Ëccr¡¡ñlËs DnecToRATE

Legal & Govemance

IVCS Grênts Programme savings

jcommunicât¡ons ãnd Engagemefi 
i

lFlexible use of cap¡ul Rece¡pls (Trânsformat¡onteam)

i 
love xu"tn"y

C}IILDREI{ & E¡'I'CAIIOII DIRECTORATE

Hackney Educal¡on Fdure OpeÉling Model

1.780Gfæn780

3.310

9.310

o-ola

1u,*n

TheTransform¡ng Outcomes Programme (ÎOP) ¡ncludes a I

major workstream ofcollaboration betweenthe council and

NeMon Europe wh¡ch has del¡vered a tÞnsformat¡on
program to ach¡eve signifcant savings and bêter outcomes
for res¡dents. Savings are ach¡evedthrcugh new and

innovat¡ve approaches to assessment or re_assessment of
indiv¡dual cases which have resulted in better outcomes for
residents at lower costs than Hackney's hi$or¡c baselines of
costs. coss avo¡ded accumulate overtime asthe Iower cãre

costs remain in place. 
I

The worksÍeams are de¡ivedng, and Ê5 9m ofcúmulative
benefts ¡s curentlyforccasttothe end of2026127. The bu¡ld

up ofthe costs avoided overtime hâs been slowerthan
orig¡ñâlly modelled. Th¡s ¡s paftly dueto delaysto the
Reablemenl workstream

expeded in the fúurê
stafring. S¡gnificaft cost avo¡dânæ
releled to th¡s workstream. The

sen¡orteam ¡n AsC regulârly d¡scussthe curent peformance

2023t24

ofthe active worklreams ênd setice manâge6 ¡mplement
improvement cycles wheh perfo¡maæe d¡ps below that
expecled. Through th¡s eareful serú¡ny bythe seniorteãm, ¡t

is expectedthe max¡mum benefits ava¡lablewi¡l be ach¡eved.

ì

The savings Hget hæ been fully del¡rered through a range

202Uß Gfæn
I

i

i

Græn

0.300

0.075

:

ll¡l¡2m2t23

0.820

0.t70
1..000

2.068

0.300lcræn

:

l

rRéd

i'¡"if -- -

- ]Glg

3!g

icæn
Grs

0.01

iof pldned contract reduct¡o¡s and cessasions, ¡ncluding

reduclions made through the commiss¡oning rev¡ews

i

i-The Dây Opps Dynamic Purchas¡ng System (DPS) ¡s in

Ìplace, meiling no prov¡der uplifß for No years.
l- Efforts cont¡nue to reduce trÐspon æsß by negotiating

] contracs ad relocating ¡nd¡vidua.ls to oswa¡d Street' where
'ishft are also rece¡ving specialized PEG care tÞining.
i- oswald streel is generaiing income by leæ¡ng buses to

lchildren's seruices
'- 2425 unmet daycare savings were offset by Direct Payment

clawBacks and commissioning review sav¡ngs, with the sme
.aga¡n appl¡ed in 202512026 to meer lhe wget
l

l
I

I

155
i

:2O24125

2024¡2s \CÈX

'12024/25
2024125

0.078

o.820

0.040

2.104

CEX

CEX

0.170

1.000

l

:The plânned reduct¡on in the gønts progÞmme has

prog.essed. The seil¡ce is mitigat¡ng the initial risks relaled

itolhese reductionslhrough planned onsff lunding ¡n25-26

The post related to the savingstarget has been deleted.

I

I lncreases in printing and d¡str¡bdion costs have resulted ¡n å

lforecast overspend for25_26. The planned number of
edit¡ons to be printed this year remains at I ând has not been

reduced to the ó modelled in the original savings proposal

l ru,,nonr" oronr".t"for25-26 ând beyond cons¡dered dJuly
cabinet

t2023tU
R€d

I

0.300

APPENDIX 1
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2024t25
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6ræn



SAVTNGS 202sl26 T O 2027 I 28

Savings in black font apqrcvedin2O24l25

Sâv¡ngs ¡n .ed font app@uedin2o23l24

savings ¡n blue fonì eppþved in 2o2U23

ch¡ldren's cêntres

Oevelopment of new ch¡ldren's homes ìn Hêckney

APPENDIX 1

0.250

'Rsd

I N/A

I

iañùs
I

i

iGræn

l

R€d

I

Græn

l

icræn

0.030 lAmber

- jAmhs

- inn¡s
i

l
0.469 icræn

I

0.099 iGiM
o.l so

- icreq

I

0.058

0.139 lAmber

0.198 lÀmber

1j25

1.392 iRþd

- io*n

lfhe enthe sav¡ngs ¡s not likely 1o be mede in any

t0.31 1k was achieved from the Yll reslructure in January
2025.

Th¡s sav¡ng is aimed to be acli¡eved thrcugh a number of
linit¡atives thatthe serv¡ce a€ work¡ng on and there is a

,rèasonable level of confidencethis can be achievêd

-ch¡ldrens: Achieve from oneotf savings ¡n 2025/2ó.
From 2026127,Îhe Business SuppoÍ Review will be

¡mplemented 1o deliverythis sav¡ngs

Edueation: Not ach¡eved

ch¡ldren's: Ach¡eve froñ one{ff savings in 2025126.

From 2026127, the Bus¡ness Suppoft Review will be

¡mplemented to delivery this sav¡ngs

sâv¡ngs applied to the bâse budgd

I

lVacant posl de¡eted ¡ñ 2025126

caÞ¡tal approval has been received forthe assoc¡ated capital

jchanges.

Det¡very due in 202ó127. Bus¡ñess development resourceto

'be pü ¡n plâceto develop business oppoilunit¡es
j Delivery due in 2026127. conflriîed plâns required forbudget

'reduct¡onlo be 6mPleted.
'The service ¡s forecasing a balanced posit¡on and ls ontrack
:to deliver the Ê4ó9.OOO sav¡nqs for 2025/26. A fudher sav¡ng

tof Ê304,000 is due in Q3 of2026127. lmplemental¡on will
lfollow the outcome ollhe public consullalion on the

ireduction of library opening hou6 across most s¡tes.

€1.392m forecastedto be achieved as ât February 2026

YH ¡s forecasted Ê0.055m overspent as at February 2026,

which includesthe MTFP savings profìlew¡thinthe budget.

Public Health contribut¡on on elig¡ble expend¡ture will suppoft
VH 1o âch¡eve an undeGpeîdin20251.26.

lfo.2sok foreca$ed to be ach¡eved (as et Fêbruary 2026) 
l

, Ch¡ldrens: Achieved from onæff savings in 2025/26. l

Childrens currentlyforecasting an underspend.of Ê0.91óM as

at February 2026.
Education: Heve notìdent¡fìed any mit¡gating savings in 202526

ch¡ldrens: achieved from onæff savings in 2025/26.
chitdrens cuÍentlv forecåstinq an underspend of 80 81 6M as

.ât 
Februâry 2026.

2024/25

2023124

2023124

I

12023124

2024125 ¡HCE

2024t25 lLCE

2024125 HCE

2024/25 t,ll'E

2024t25 HCE
I

l

:202+r2s' acÊ

I

¡zozttzsiuct

i

12024t25 HCE

i c&E

I

i 
c&E

c&E

c&E

SEN TEnspon

C&E Directorale serv¡cetransformal¡on (50% CS & 50%

HE)

share ol non-controllable spend (cE Ê0 039; HE

Ê0.103)

TOIA!
ECOM)ùÍìí ¡IRECIoRAIE

Safety & Enforcement feam

HcE I Public.space surveillance

Sustainable Trãnsport

i

] tn house clean¡ng

ìYoung 
Hackney

Regenerêt¡on

iAfromation of PcN not¡ce processing

i

lcommìss¡oning

0.500

0.250

0.500

0.250

o.142

_1!!?

0.500

0.250

0.250

2024t25 lC&E
0.142

2.751

o.oeg lGrs

66.¡t1% ia-fs I

- ---l
'2024/25

'.2024/25

HCE 0.068

0.020

0.469

0.099

0.r50

o.047

0.030

0.11 5

o.225

0.030 Grcq

0.309

0.304

0.099

N/A

N/A

i

;ora
I

lerm
Green

ì ¡"*"t

i

iers
I
¡

GTg

Græn

L

,G@n
I

car Pound

iTrading Standards

TÉfüc and Transport

500.

Curently in Îêsing ênd compliance phase of delivery

The planning âppl¡calion to enable the delivery ofthe car
'pound ¡s ¡n progress. The car pound is on treckþ be

operâtionâl in 26127'the associated saving in 2512ó hâs
jbeen temporar¡ly met v¡a increased incoñefrom other
park¡ng adiv¡ty.

The restructure process is Progtessing' requir¡ng

consultalion with affe¡ted skff
.The savingstarget is linked tothe abilityto accuÉtely charge
'for saff¡nq t¡meto 

"peciflc 
projecb. The sery¡ce is cuÛenlly

i ¡n the investigation phase of idenl¡fying a su¡table t¡mesheet '

record¡ng system to enable this

The budoet reduction has been md throuqh reduced slaffing
in vêar ñowever th¡s is correl€led w¡tl have linked ¡mpad on

th¿ levels of ¡ncome qeneËÎed w¡thin the ærvice'with
j redueed demand for'permib, l¡censes and temporary trêffic
jorders

lM¡nimum ¡ncome guarânteed from contrâct agreed w¡th GLL.

Surplus shâreto be reviewed with GLLto confirm progress -

cuÍently cons¡dered on Íack for delivery

0.058

0.139

'2024/25 HCE lNetwork Team 0.198

2024t2s HCE Le¡sure Pârks and Green spêees 1.125



sAvlNGs 2025/26 T O 2027 I 28

savings ìn black font apprcved i^2024125

Savings ¡n red font âppþ\edlî2023/24

s¿vìnos ¡n blue lont aDDtoved iî 202U23

HCÉ Hackney carnival

Leisures Centres - Agency Agrcement

APPEND]X 1

0ñ
$rTfttck

Friç.Þ¡rl¡s,

lhe âpproach for del¡very oflh¡s savingslarget has received
approval from th€ cll board for 25126 âl â458k and solhe

:sâvingstarget is cuÍently rated Amber.

Min¡mum income guarantêed from contract â9rced w¡th GLL.

iSurplus share 1o be rêviewed w¡th GLLto confrm progress -
icurrently cons¡dered on track for del¡very

rs¿v¡ng l¡nked to inflationary incÍeases on permits perthe

LParking and Enforcement Plan. The RAG ral¡ng considers
iparking ¡ncome as a whole. The recent approval bylhe Mayor
rof London for increased PCN fees w¡ll contribute to the
mitigation of any underdelivery oflhis permits ¡ncome

iforecast.
The 25-2ó sav¡ng has been ach¡eved through increased
commercial income, amendments to working pafterns ând

.svings on luel.

Achieved.

PoS budgels removed. vacanl posts deleled

curent global conflicls pose a r¡sk of increased ene.gy
jnrices

lmplementat¡on is expected 1st Apr¡l 2026

Scheme no longer go¡ng ahead. Sav¡ngs on tracklhrough
review and Édudion of other suppl¡es and services

llt ¡s noted lhatlhis is a d¡redorâlew¡de savings targd. The

lunderachievement is beinq shown w¡thin theCulture, Libraries

tand Hêritage l¡nes ofthe repon.

,,
Continued careful monitoilng of income lreams related to all
park¡nq activity across lhe borough. Careful forecast¡ng ofthe
¡mpact ofthe increâsed PCN râtes.

on tÉck tor implêmentâlion in Apr¡I. Monitoring will t¿ke place

fÍom implemenlâtion.

Àitañâg€fíentA4-efr

The sav¡ngs target w¡ll be melthrough one off vac¿ncies in the
curent financial year

portfolio.

0.458 L

2024/2s Glêên

i

Ieen

lGræn

:Gr6
Grs

l

Gfeen
i
Græn

i

Green

loren

R€d

lG@
lGr*n

0.500

0.400

0.650

2023t24

I

0.400HCE

0.650

learting

Slreet Cleans¡ng & Wâste

0.400

0.700

2-OO¿l

Græn

¡Gfænjuce

HCE

FCR

FCR

FCR

FCR

FCR

FCR

2023124

2023t24

2023t24

ttzozqlzs

\2024t25

20?4t25

'2o24tzs

t202412s
l

2024/25

2024/25
i
t,2o24l2s

:2024/25

l^rotzs

i2O24/25

'.2024t25

izozqtzs

HCE

HCE

ìcharg¡ng foreræn waste colledion

Enforcement Seflice

IgÍar____ ,_ _ . __ L^ .

: FNAilc.€ & coRPoRAlE REs(xJRcEs

counc¡l Tax lncome -second Home à Empty

Propeft¡es

.Rev¡ew 
of Direclor posts in thê Finance Struclure

Reduct¡on in coeorate Energy Prov¡s¡on

0.11 I 0.118

0.1 01

¿-563
0.101 i

I

-a:711-l-
I

0.700 I
l

0.700

0.133

0.800

0.1 t7

0.25s i

0.800

0.117

0.03ó

lmprove Automation & se¡f-Sery¡ce for Res¡dents

lntrodudion of an Admin¡slration Fee for Elue Badges

I Registrârs lncome/Saviñgs

lset councit tax and NNDR recovery chargestothe
iaduâl costs.

lEfficienc¡es ¡n coryorate F¡nance

Revenue Contribü¡on to cap¡tal outlay(Rooo) &

! l¡fecycle contr¡butions

I lnfat¡on on HRA recharge

,SubjectAccess Reques (SARS) Al Redact¡on Tool to
I reduce of manuêl handling of ¡nformation

Concessionfor Freshwâve4G Small Cellslo geneÞte
income '

i 
ICT Contr¿ct Rev¡ew

Facil¡t¡es Manâgemenl: security contÊct
teprocutemenl

0.

0.100 lGre6

(0.377) i G@¡

CrM

0.1 50

0.325:

0.133 lcræn

4.71ó Græn

0.242 l6ræn

0.015 iGræn

0.001 rGr@

i Grêd
l

0.085 lcrgen0.330

FCR

FCR

iFCR
l

FCR

lrcn

LFCR

i

0.133

4.716

o.242

0.015

0.001

0.170

0.450

0.100

(0.384)

o.247

0.003

0.005

0.050

0.255

- Grq

0-006 lGræn

0.050 N/A

¡r¡

Êed

The procurement exerc¡se was delayëd therefore the savings The tender process is underuay and mit¡gations will be

delilery has slipped and will be fullydelivered for 202ó127 explored should pr¡ces exceed the allocated budgets

fhe lefting of chr¡stopher Add¡soñ House has been

signifìcantly delayed due tothe plânned reconfiguration ofthe
LHackney Sew¡ce centre's groud fool scheduled for
completion nenfìnanc¡al yeat lhis wolk ¡s necessaryto
€locate the post room ànd intew¡ew heâring rooms, curently

,housedwilh¡n chr¡stopherAddison House.

þfget w¡ll be mêtthrough oneoffspecific resêtes
addressthe ¡ncomeshortfallw¡thin our

lThe savings
allocded to

lcommercial

0.034

, 0.030
I

8.olg l-r"--"* .--.*'l -*-'
I

I 6reen(F&cR GFA):

Manaqemeil seil¡æs.
035r

0.030



SAV|NGS 2025/26 f O 2027 I 28

savings ¡n blæk font apprc\ed in m24/25

Sâvings in red font app,oveíinmzvø
savinqs ¡n blue font apprcved iî 2022J23

2024t25 CorÞorate lEnsformat¡on ProgEmme

TRAN
ProgÞmme -

Agêñcy Joint VentuÉ

provigion oftemporary
oA)

eduâr¡al valuat¡on - Redudion in Pension
1% redM¡on

Non Essent¡al and contrãd spend further eff¡cienc¡es

credh write offs (CT & NNDR)

Fees & Charges above ¡nflationa¡y ¡ncre¿se

GeneEt¡d

APPENDIX 1

0.290 iN/A2024t2s

1.000

.606

0.300

7.000

0.931

7.000

0.439

0.635

1.000

0.8r5

0.500

7.000

1.000 lN/A

a.290

ì N/A

0.636 I N/Â

for three pr¡ority tEnsformalid

ftom
2028129. Recogn¡sing the âmbitous nature of

a.one offprov¡sion ofÊ4.5m had ah€Ù been
made ofsl¡ppage.

been
saving has partly been delieverd. However e264K has

reprofled to be del¡vered v¡a th€ rêfreshed Resideît
Erpeíenæ Programme for26127 onwards agreed in
september 2025.

on track to ach¡eve our pl¿nned savings by the
finâncial year- Howevei it is impofrant to nole thal

sâvings are €ldlated as a percêntaqe ofouragency
Thêrefore. as we suecessfully reduce expenditurc on

thefnâl sav¡ngsf¡gurc will be correspond¡ngly
initialfor@st.

on trackto delivet agreed sav¡nEÊthrough replâcement of
co*ly NP with more affordâble TAthrough súpply meesures.

inf,at¡onary ¡mpacß on the councìl's income budgeb have

bed asessed and this proposal is on trackto deliverfor
2026127 and beyo^d

on tEcktordelivery i¡ æ26127

will tEckthê timel¡nes
Board is oveßæ¡ng del¡very of the

ol the Delivery Plans

priority

du€tþn of the transformat¡on proglamme.

The lEnsfqmation Board is ovêrsee¡ng del¡very of the pr¡ority

pþgrammæ and willtEckthelmelines ofthe Del¡very Plans

lhtoush 2026127

ie.*
I

iGH
i

0.300

0.æ0

1.000

0.815

0.500

XDIR

xDti

XDIR

XDIR

XDIR

XDIR

þtR

2024t25

2@4t25
2024t25

2024125

2023124



:HRA SAVINGS
,2025126TO
:2027128

On track to be delivered

Willbe delivered

Will be delivered

Wìll be delivered

Will not be achieved

Will be delivered

Management Action

Sav¡ngs
on Track

for
delivery in

2026/,27
and

2027/,28
RAG

Rating

1-00

1,895

2,397

502

900

895

0

502

0

2025-26
Savings
forecast
delivery

Savings
on Track

for
delivery in

2025126
RAG

Rating

2,870

360

300

4,830

7,536

r.,006

1,700

2,706

1,300

Total
t000

1,750

200

1;050

0

100

1,350

0

400

¿100

2027128
s000

1,585

2,489

200

925

360

r.00

504

400

904

2026127
â000

1,895

3,297

t,N2

900

895

0

100

502

900

2025/l26
f.000

Flexibilities relating to formula rent

subtotal

Total HRA

ReView of Housing Disrepair

subtotal

Aqreed February 2025

Technical rent proposals

General Efficiencies

Triennial actuarial valuation

Agreed February 2024

Rent Proposals for New Lettings

Description


