Date of meeting

DRAFT Work Programme for Health in Hackney SC 2025/2026 as at 20 Feb '26

Item

Type Dept/Organisation(s)

Contributor Job Title

Contributor Name

24 June 2025

deadline: 13 June

Announcement of Chair and Vice Chair
Appointment of reps to INEL JHOSC

Adult Social Care - new CQC full inspection and briefing on
Self Assessment exercise

Homerton Healthcare Quality Account 24-25 - HiH response

St Joseph's Hospice Quality Account 24-25 - HiH response

Substance Use Support in LBH

25/26 Work Prog and response to Public Engagement on the
Scrutiny Work Programme

follow up from  AHI

13 Feb

Annual item Homerton Healthcare

Annual item St Joseph's Hospice
Public Health

Discussion

Group Director, AHI

Director ASC and Operations

Chief Executive

Chief Nurse and Director of

Governance

Chief Partnership and Place

Officer
Chief Executive

Consultant in Public Health

Substance Misuse Partnership

Lead

Helen Woodland

Georgina Diba
Basirat Sadiq

Breeda McManus
Dr Stephanie Coughlin

Dr Rachel Black
Andrew Trathen

Simon Young

10 July 2025

deadline 1 July

Review of Enhanced Services in Primary Care across NEL

Local GP Services Access and Quality - outcome of the
improvement plans for GP Access

Healthwatch Hackney Annual Report 24/25

Report on response to Public Engagement on the Scrutiny
Work Programme NOTING only

Follow up from NHS NEL

13 Feb '25
NHS NEL
NHS NEL
Follow up from
13 June 23
C&H Integrard Primary Care
CH Place Based System
Homerton Healthcare
Annual item Healthwatch Hackney

Deputy Director of Primary

Care Delivery

Head of Primary Care City &

Hackney

Primary Care Clinical Lead for

City and Hackney

Chair

Interim Chief Medical Officer

Clinical Director

Chief Partnership & Place

Officer
Chair

Exec Director

Leillia Shaikh

Helen Goodrum

Dr Zara Georgiou-Park
Caroline Millar

Dr Nick Brewer

Dr Kirsten Brown

Dr Stephanie Coughlin

Deborah Cohen

Sally Beaven




15 July 2025 INEL
JHOSC at City of
London

CANCELLED

10 Sept 2025

deadline 1 Sept

City & Hackney Safeguarding Adults Board Annual Report
24/25

Adult Social Care Transformation Programme 4th update

(follow on from Dec '23, July '24 and Jan '25, postponed from July '25)

Care Charging Policy - update on public consultation

Future of Leadenhall Sexual Health Clinic - verbal update

Annual item

6 monthly
updates

AHI

CHSAB

Adults, Health and
Integration

Adults, Health and
Integration

AHI

Public Health

Homerton Healthcare -

Homerton Sexual Health

Services

Director Adult Social Care and
Operations

New Independent Chair

Director ASC and Operations

Head of Transformation ASC

Director ASC and Operations

Deputy Director of Public
Health

Consultant in Sexual Health
and HIV, Sexual Health Lead,

Georgina Diba

Claire Solley
Georgina Diba

Leanne Crook

Georgina Diba

Chris Lovitt

TBC Dr Lizzie Willimas

14 Oct 2025

deadline for papers: Fri 3 Oct. Agenda published: Mon 6 Oct

Changes to NEL ICB and the NHS 10 Year Plan - possible
impacts on City & Hackney Place Based System

Update on future of Soft Facilities Management Services at
Homerton Healthcare

Integrated Neighbourhood Teams (INTs)' in City & Hackney -
next steps

Patient Data Sharing/ the NHS Federated Data Platform.

Verbal update

Verbal update.
Follow up from
14 Nov 24

Briefing

Discussion

NHS NEL

Homerton Heatlhcare

NHS NEL

Local Primary Care

Homerton Healthcare

NHS NEL ICB/ Homerton

Healthcare

Homerton Healthcare

NHS NEL

Chief Participation and Place
Officer

Chief Finance Officer

Deputy Chief Executive

Clinical Director City and
Hackney PBS

GP Spring Hill Practice,
Clinical Director Springfield
Park Primary Care Network;
C&H Neighbourhoods
Clinical Lead; Clinical Advisor
NHS England London

Chief Partnership and Place
Officer

Chief Information Officer for
NEL Health and Care
Partnership, IT Director,
Homerton Healthcare

Deputy Chief Executive

Chief Partnership and Place
Officer

Clinical Director City and
Hackney PBS

Charlotte Pomery

Lei Wei

Tom Nettel

Dr Kirsten Brown

Dr Tehsheen Khan

Dr Stephanie Coughlin

Niall Canavan

Tom Nettel
Dr Stephanie Coughlin

Dr Kirsten Brown




Good Law Project Expert on data and technology Duncan McCann

law
15 Oct 2025 INEL 4 items planned: Health Update from Trusts; Finance review from ICB;
JHOSC at City of Cass Report implementation/sexual health; Primary Care update
London
Community Mental Health provision in Hackney 1/2 Suggestion ELFT Director of Integrated Care and Richard Fradgley
from ELFT, Deputy CEO
11 Nov 2025 Clir K
Borough Director City and Jed Francique
deadline 31 Oct Hackney
Clinical Director City and Dr Olivier Andlaeur
Hakndy
Public Health Senior Public Health Jennifer Millmore
Specialistq
CHWF MIND Chief Exec Vanessa Morris
NHS NEL Deputy Director of Integrated ~ Perpetua Knight

Mental Health, Learning
Disabilities and Autism

Health impacts of poor air quality and the revised Air Quality CHE Land Water Air Manager Dave Trew
Action Plan 2026-30

Environmental Projects Officer Tom Richardson
(Land, Water, Air)

14 Jan 2026 INEL Items include: Closure of Richard House Children's Hospice; Trust
JHOSC at City of Updates, Heatlh updates

London
15 Jan 2026 community Mental Health 2/2 - ELFTs new offer Suggestion ELFT Director of Integrated Care and Richard Fradgley
from ELFT, Deputy CEO
ClrK
Borough Director City and Jed Francique
deadline 6 Jan 2026 Hackney
Clinical Director City and Dr Olivier Andlaeur
Hackney
Public Health Consultant in Public Health Andrew Trathen
CHWF MIND Chief Exec Vanessa Morris
NHS NEL Deputy Director of Integrated  Perpetua Knight

Mental Health, Learning
Disabilities and Autism

Adult Services Director Adult Social Care Georgina Diba
Operations
Adult Services Programme Manager - Mental = Aseygul Dirik

Health




Adult Social Care - Business Critical Performance Dashboard

Dignity for the Deceased: update on implementing
recommendations from Phase 2 of the Fuller Inquiry

Update on Adult Social Care - verbal briefing

July '25 report

Adult Services

Public Health

AHI

Director Adult Social Care
Operations

Deputy Director of Public
Health
Acting GD AHI

Cabinet Member for Health,
ASC, Voluntary Sector and
Culture

Georgina Diba

Chris Lovitt

Jacquie Burke
CliIr Chris Kennedy

12 Feb 2026

deadline: 3 Feb

City and Hackney Place Based System - annual update

to include revised ICB structure

Homerton Healthcare/ C&H
Place Based Partnership
Homerton Healthcare
Homerton Healthcare/ C&H
Place Based Partnership
NHS NEL

NHS NEL

ELFT

C&H Integrated Primary Care

Chief Parntership and Place
Officer and local GP

Director of Integration, C&H
PBP

Chief Executive

Strategic Director of
Commissioning

Clinical Director City and
Hackney

Deputy CEO and Director of
Integrated Care

CEO

Dr Stephanie Coughlin
Nina Griffith

Bas Sadiq

Charlotte Pomery

Dr Kirsten Brown
Richard Fradgley

Andreas Lambrianou

Cabinet Member Question Time: Clir Kennedy (3 themes : Annual CQT  Cabinet Member Cabinet Member for Health, Clir Chris Kennedy
recruitment of care workers, importance of 'Place’, system response to measles ~ Session ASC, Voluntary Sector and
outbreaks) Culture
. Chief Executives Head of Programme - Sport Lola Akindoyin
Sport England Grant Award for the Hackney Place Partnership England Place Partnership
2 Mar 2026 Final meeting of the year before local election purdah period
Adult Social Care Transformation Programme 5th update 6 monthly Adults, Health and Director ASC and Operations  Georgina Diba
deadline: 19 Feb updates Integration
to include focus on Reablement workstream Adults, Health and Head of Transformation ASC  Leanne Crook
Integration
Disabled Facilities Grant (update on waiting times with dashboard on  Follow up from - AHI Deputy Head of Kat Buckley
how the service has been improved) 13 Feb 25 Transformation
AHI Director Adult Social Care Georgina Diba

CQC inspection report on Adult Social Care: response/ action
plan

Sickle Cell Care in Hackney What has changed 10 years on' -
Patient Voices report from Heatlhwatch Hackney and
Homerton response

Healthwatch Hackney

Healthwatch Hackney

Homerton Healthcare

Operation

Executive Director

Enter and View & Volunteer
Manager

Consultant Haematologist

Sally Beaven

Sara Morosinotto

Dr Basabi Chatterjee




Homerton Healthcare

Chief Nurse and Director of
Governance

Lead Nurse for Sickle Cell and

Thalassaemia

Breeda McManus

Natasha Lewis

2—2—A-|3-FH—29-26—|—N—EL— This meeting has now been cancelled as it falls within purdah.

JHOSGat-City-of
London

Items to return to....

June 2026

June or July
June or July
Sept 2026

Feb 2027

Jan or Feb 2027

Awaiting new
government
announcement

Adult Social Care Performance (inc. budget monitoring,
performance dashboards, new national performance indices,

benchmarking)

Healthy Weight JSNA - update on how outcomes are monitored, how
impelmentation is proceeding and on any relevant KPls

Assisted Dying - following legislation how are regulations
impacting locally inc. St Joseph's Hospice

Progress of the new Communuty Mental Health offer for

Hackney

Sport England Grant Award for the Hackney Place Partnership
City and Hackney Place Based System - annual update

Cannibis use and legislation - Combating Drugs Partnership
response to Mayor Of London's LDC report

City and Hackney Integrated Primary Care 2 yrs on

Changes to the Community Pharmacy Contractual Framework
- local implications in Hackney' TBC

NHS Dentistry provision - update on new commissioning

arrangement

Cancer diagnosis needs assessment/ Enacting the 5 missions
of Cancer Reasearch UK Manifesto in Hackney

Liberty Protection Safeguards - progress on implementation

of new system

Physician Associates - revising the role following recs of
Royal Society of Medicine report

Transforming the Frailty Model and what it means for patients.

follow up from
Jan '25

Follow up from
13 Feb '25

Follow up from
24 June 25

Follow up from
15 Jan '26

Follow up from
16 Nov 2022

Follow up from
CQTin 10 Jan
2024

Follow up 5
Dec '23

July '25 report

Suggestion
from Dr
Coughlin

Public Health

St Joseph's Hospice

ELFT

Chief Executives

Homerton Healthcare/ C&H
Place Based Partnership

Public Health

CHIPC
Community Pharmacy NEL

NHS NEL

East London and City LDC
Public Health

Adults, Health and Integration

Mind in CHWF
C&H PBP

Homerton Healthcare

Director of ASC and Operatons

Consultant in Public Health

Chief Executive

Borough Director for City and
Hackney

Head of Programme - Sport
England Place Partnership

Chief Parntership and Place
Officer and local GP

Substance Misuse Partnership

Lead
Chief Executvie
CEO

Commissioner

Secretary
Director of Public Health

Principal Social Worker

CEO
Clincial Director C&H PBP

Chief Partnership and Place
Officer

Georgina Diba

Jayne Taylor

Dr Rachel Black

Jed Francique

Lola Akindoyin

Dr Stephanie Coughlin
AND PARTNERS

Simon Young

Andreas Lambrianou
Shilpa Shah

Jeremy Wallman

Tam Bekele
Dr Sandra Husbands

Dr Godfred Boahen

Vanessa Morris
Dr Kirsten Brown

Dr Stephanie Coughlin




Oct 2026

Integrated Neighbourhood Teams

ITEMS from May-June 2025 annual public engagement:

Adult secial-care—GQG-inspection-report
Adult social care --outof borough-placements

Al ial el e’ .

Homerton Hospital complaint handling

Surgical robotics

Follow up from
Oct 25

Clir Kennedy

Member of
Public from
Public Survey

Member of
Public from
Public Survey

Richard
Fradgley,
ELFT

Community
Pharmacy
NEL

Dr Coughlin

Member of the
public from
Public Survey

Dr Brown
ClIr Kennedy
Dr Brown
Clir Kennedy
Clir Kennedy
Dr Coughlin

C&H Neighbourhoods

Clinical Lead

Dr Tehseen Khan




