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PURPOSE 
To receive an update on the progress of the TOP programme with a specific 
focus on Reablement as requested at the Commission’s meeting on 10 Sept 
‘25. https://hackney.moderngov.co.uk/mgAi.aspx?ID=47169 
 
 
OUTLINE 
The first phase of the Transforming Outcomes Programme (TOP) in Adult 
Social Care ran from November 2023 - March 2025, at which point the 
programme was closed and transitioned to phase 2.  
 
Previous updates on TOP have been considered by the Commission in: 
Dec ‘23, July 2024, Jan 2025, Feb 2025, Sep 2025.  
 
To contribute to the Medium Term Financial Plan, ASC has had targets to 
achieve savings through successful delivery of the TOP, between 24/25 - 
26/27. 
 
Please find attached a presentation: Transforming Outcomes Programme in 
Adult Social Care: Spotlight on Reablement 
 
Attending for this item will be 
Leanne Crook, Assistant Director of Transformation, Adult Social Care 
Georgina Diba, Director - Adults Social Care and Operations 
Cllr Chris Kennedy, Cabinet Member for Health, Adult Social Care, Voluntary 
Sector and Culture 
 
ACTION 
Members are asked to give consideration to the report and discussion and 
make any recommendations as necessary. 
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