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ASC Business Critical Performance Dashboards

PURPOSE OF ITEM
To receive a briefing on the new Adult Social Care performance dashboards.

OUTLINE

Performance reporting for local government has changed and become less regulated in
terms of overall Council performance over a number of years, though tight monitoring
and regulation remains in a number of services such as Children’s and Adult services.
The current Government is proposing a new Local Government Outcomes Framework
which seeks to re-introduce some of what has been removed over time. This is subject
to consultation.

The Council recognised that it needed to improve its corporate performance
management and has brought in a new performance framework and started the
journey to improve its performance reporting and accessibility of that data.

At Scrutiny Panel in October it was agreed that while it would still take the overall
‘Organisational Health’ dashboards, the ‘Business Critical Dashboards’ would go to
relevant Commissions. The Adults Health and Integration related dashboards will
from now on come to Health in Hackney.

This report sets out a performance summary against the ‘business critical
performance dashboard’ for Adult Social Care. The dashboard covers four main
performance areas that are considered critical drivers for the Council. The data
presented is at December 2025 and includes areas such as funded packages of care
by type, completion and throughput of Care Act related assessments and reviews,
waiting lists for assessment and number of safeguarding enquiries.

Attached please find:

a) Briefing note on ASC Business Critical Performance Dashboards

b) Business Critical Performance Dashboard as at Dec 2025.

Attending for this item will be Georgina Diba, Director Adult Social Care Operations.

ACTION

Members are requested to give consideration to the report.



