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A new Community Mental Health offer
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PURPOSE

This is the second of two sessions to consider ELFT’s Community Mental
Health Transformation Programme and its aim to create a more integrated
and accessible system, bringing together GP practices, social care, and
voluntary services to offer new models of care with community-based support
and early intervention.

OUTLINE
At our 11 Nov meeting we received briefings from ELFT, Public Health, NHS
NEL and Mind on:
e the scope of local mental health, local prevalence and the current
support available
e ELFTs current offer detailing how people access their services and
then move through the various care pathways.
e key drivers for ELFTs Transformation Programme - the current
timelines and consultations
e The wider commissioning intentions in North East London and the work
of the integrated mental health post

This meeting will move on to cover:

e ELFTs new offer and how it varies from the previous one

e \What issues emerged from the consultations

e The Adult Social Care structure and approach for integrated mental
health

e Particular challenges arising from the short term nature of funding and
the current uncertainty of where future budget control might sit. e.g.
Neighbourhoods level.

e How the offer will align with the Neighbourhoods Programme

How the offer will align with the Adult Social Care provision

e How the offer will align with NHS 10 Year Plan’s emphasis on digital in
both the NHS App and ELFT’s patient engagement app.



Joining us for this session will be:

Jed Francique, Borough Director for City and Hackney, ELFT

Dr Olivier Andlauer, Clinical Director City and Hackney, ELFT

Georgina Diba, Director Adult Social Care Operations, LBH

Aysegul Dirik, Project Manager Mental Health, Adults Health and Integration,
LBH

Perpetua Knight, Deputy Director of Integrated Mental Health, Learning
Disabilities and Autism, NHS NEL

Vanessa Morris, Chief Executive, Mind - City, Hackney, Waltham Forest
Andrew Trathen, Consultant in Public Health, City and Hackney

Jennifer Millmore, Senior Public Health Specialist (Mental health and suicide
prevention), City and Hackney

Also invited are:

Clir Joe Walker, Deputy Cabinet Member for Strengthening Neighbourhoods
Clir Chris Kennedy, Cabinet Member for Health, Adult Social Care, Voluntary
Sector and Culture

Dr Sandra Husbands, Director of Public Health City and Hackney

Andrew Horobin, Deputy Borough Director - City and Hackney, East London
NHS Foundation Trust

Dr Kirsten Brown, Clinical Director for City and Hackney Place Based
Partnership, NHS NEL

Sally Beaven, Executive Director, Healthwatch Hackney

Please find attached a briefing paper from ELFT and Adult Social Care.
ACTION

Members are asked to give consideration to the reports and discussion and
make any recommendations as necessary.



