
 

 

 

 
 
 

 

 

Greater Manchester  
Integrated Care Partnership Board 

  
  

Date:  12th December 2025   

 

Subject: NHS GM Reform Programme Update  

 

 Report of: Mark Fisher, Chief Executive - NHS Greater Manchester  

 

 

PURPOSE OF REPORT:  

To provide the ICP Board an update on the NHS GM Reform programme, covering 

the following key areas: 

1. Operating Model  

2. Organisational Change Programme  

3. Working with Partners  

 

The presentation pack summaries the key developments in each of the above three 

areas.  

 

RECOMMENDATIONS:  

The GM Integrated Care Partnership Board are requested to: 

 

• Note the information provided within the presentation pack on the NHS GM 

Reform programme. 

• Support the core principles outlined on partnership working.  

 

Contact officer:  

Name: Jo Street  

Telephone: 07768 258641  

E-Mail: joanne.street4@nhs.net 

mailto:joanne.street4@nhs.net

