
 

Health & Social Care Sub-Committee 

The below table sets out the working version of the Health & Social Care Sub-Committee work programme. The items have been 
scheduled following discussion with officers and may be subject to change depending on any new emerging priorities taking 
precedent. 

Meeting 
Date  

Item  Scope  Directorate & Lead 
Officer  

Adult Social Care and 
Health Financial 
Update 

To review the current financial position, what is the plan to balance the 
position and its timeline, potential impact of in-year savings on the 
residents and the quality of care (and to include information on the 
transformation design phase). 

Denise Snow  
 
Adults  

Winter Planning  To review planning for winter across health & social care, including 
some early scoping for the impact of winter fuel allowance. 

Matthew 
Kershaw/Annette 
McPartland  

15 October 
2024   

Public Health Peer 
Challenge    

To review the findings and action plan arising from the review.    Marie Snelling/ 
Andrea Fallon    

Mental Health 
Services Transition  

To review the transitions service for patient moving from CAMS to 
SLAM.   

  

Budget deep-dives   Budget deep-dives to be confirmed. These will be informed by budget 
proposals and in-year budget delivery.  

  

27 January 
2025  

Croydon Safeguarding 
Adults Board – Annual 
Report  

To review and provide comment on the Annual Report from the Croydon 
Safeguarding Adults Board  

Denise Snow 

11 March 
2025  

Inequalities with 
Maternity Care  

Item to be scoped in more detail.     

 
 
 
 



 

Areas to schedule  
The following items haven’t been scheduled into the work programme but have been identified as areas of scrutiny to be scheduled 
during the year ahead.  
 

Unallocated Items  Notes  
Section 75 Partnership with SLAM  Arising from the risk register, to review the Council’s partnership with SLAM.  
CQC Inspection  To feed into the work on the CQC inspection  
Deep Dives – Adult Social Care Finance  As needed, deep dives into areas of concern, identified through ongoing review 

of Financial Performance Monitoring Reports.   
Adult Social Care Transformation  To monitor the development and delivery of the transformation work streams 

within Adult Social Care  
Winter Planning  To review the work of health and social care to plan for period of peak demand 

over the winter period  
Suicide Prevention Services    
Prevention of Future Death Notices  To review how these are managed within the Council. Set an urgent meeting for 

the Chair to investigate  
Mayoral Objective – healthy lives  Report from the Cabinet Member on the delivery of the Mayoral Outcome 5 – 

Living Healthier Independent Lives  
Update on performance and 
transformation 

 

Croydon Health and Care Plan  
ASCH Market  

  
 


