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1 SUMMARY OF REPORT
11 The Oracle Improvement Programme is now underway following approval of the

business cases in March and June this year. A presentation will be given to update the
committee on the programme (Appendix A).

2 RECOMMENDATIONS

For the reasons set out in the report Scrutiny & Overview Committee are recommended to:

2.1 Receive the presentation and update.

3 REASONS FOR RECOMMENDATIONS

3.1 To provide an update on the Oracle Improvement Programme for the Committee.

4 BACKGROUND AND DETAILS

4.1 At the Cabinet Meeting on 27th March 2024, the Executive Mayor in Cabinet approved
the Oracle Improvement Programme Business Case for Finance and Procurement and
required funding (Appendix B). On 18 June 2024 the Executive Mayor approved the
Oracle Improvement Programme Business Case for HR and required funding
(Appendix C).



5 APPENDICES
5.1 A Presentation: July 2024 Oracle Improvement Programme Update
B  Oracle Improvement Programme Business Case — 27 March 2024

C  Oracle Improvement Programme HR Business Case — 18 July 2024



