
Appendix D

Adult Social Care & Health 

Savings and Change proposals Figures are incremental 

2023/24 2024/25 2025/26

£000 £000 £000

1
 Disabilities 

 Disabilities operational budget -5,277 

2  Mental Health  Mental health operational budget -834 

3  OBC Commissioning  Contracts review -275 

4  Localities and LIFE  Older People operational budget -3,019 

5  Transitions  Transitions operational budget -260 

6  All  Contracts review -75 

7
 Integrated Contracts & 

Performance 

 Review of staffing portfolio across C&P Services 

(Procurement, Hwa, Place, Cfe And P&B)  
-100 

8

9 Provider Services  Active Lives staffing efficiency -60 

10 All ASC Operations  Fees and Charges increase in line with DWP -150 

11 Provider Services  Closure of the Cherry Orchard Garden Centre -180 

12 Provider Services
 Close Whitehorse Day Centre  (facilities 

management cost only) 
-38 

13
 Integrated Contracts & 

Performance 
 PPE growth hand-back and swap with COMF money. -325 

14 All ASC Operations

 The managing demand programme will deliver a 

revised operating model for Adult Social Care & 

Health. 

-150 

15 All  Staff vacancy factor of 5% -1,000 

16 All ASC Operations  Absorption of inflation within existing budgets -500 

Total of proposed savings -12,243 -            -           

Demand Pressures Figures are incremental 

2023/24 2024/25 2025/26

£000 £000 £000

17
 All ASC Operations 

 Care packages/placements - inflation above 

corporate allowance 
1,479        

18
 All ASC Operations 

 Demographic & cost pressures re care 

packages/placements 
5,065        

19  OBC Commissioning  Cost inflation on Care UK contract 275           

20
 OBC Commissioning 

 Demographic & inflation pressures to the pooled 

equipment budget. 
61             

21  ASC Improvement 
 Transformation funding ends for project management 

costs 
740           

Incremental/New growth identified in the 2023/24 Medium Term Financial Plan

22  Transitions  Transitions Service cost of care growth 278           

Incremental/New savings identified in the 2022/23 Medium Term Financial Plan

Incremental/New savings identified in the 2023/24 Medium Term Financial Plan

Reference Service Description

DescriptionReference Division
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23  Transitions  Transitions Service Demographic growth 463           

Total Demand Pressures 7,621        740           -           

Legacy Budget Corrections Figures are incremental 

2023/24 2024/25 2025/26

£000 £000 £000

24  Cross departmental 
 Refocusing of public health funding - budget 

correction 
1,380        

25
 Commissioning/business 

support 

 Realignment of budgets between the Housing 

Revenue Account and General Fund 
268           

Total Legacy budget corrections 1,648        -            -           

Net Budget Movement Figures are incremental 

2023/24 2024/25 2025/26

£000 £000 £000

-12,243 0 0

7,621 740 0

1,648 0 0

-2,974 740 0

Proposed savings

Legacy budget corrections

Net Budget Movement

Adult Social Care & Health

Demand pressures

Reference Division Description


