
Appendix A - Allocation of Reserves  
 
A net drawdown from our reserves totalling £11.15m is recommended for 2025/26. 
£14.03m of this drawdown would meet the overspend on the General Fund (GF), 
whilst £2.87m would be drawn down from Housing Revenue Account (HRA) 
reserves to meet its overspend. A £8.07m drawdown is recommended to fund 
additional expenditure in schools, whilst £4.20m would also be drawn down from the 
Dedicated Schools Grant reserve, largely driven by the need to fund the £6.31m 
overspend against the High Needs Block.  
 
In addition, the Council makes planned contributions to and drawdowns from 
reserves to support planned investments and mitigate against risks, this includes a 
£5m drawdown to help manage the General Fund overspend driven by on-going 
Temporary Accommodation and Social Care pressures.  
 
The Council also holds a reserve which manages grant payments received from 
central government to fund business rates relief, which are generally not available to 
meet wider Council expenditure. Grants are held in reserve for a year and paid into 
the Collection Fund (compensating for the loss of business rates income as a result 
of reliefs) the following year. 
 
Table 1: Proposed Reserve Allocations for 2025/26 
 

 


