
Appendix A - HASC Work Programme 

Meeting date 
10/02/2026 

# Item Purpose 
Lead 
Organisation Lead Officers 

1 Cabinet Member Update 
Key updates from Cabinet member's portfolio, including standing 
updates on waiting lists and safeguarding.  Council 

Cllr Anna 
Wright, 
Cabinet 
Member for 
Health, 
Wellbeing and 
Adult Social 
Care 

2 Healthwatch update 
To update the committee on the implications of NHS reform on 
Healthwatch Camden 

Healthwatch 
Camden 

Stephen 
Heard, Chief 
Executive 
Healthwatch 
Camden 

3 Autism Strategy 

The Executive Director Adults and Health stated that the new all-
age Autism Strategy was nearly finalised. The governance 
arrangements were being reviewed so that the Board would 
continue to prioritise the experience of autistic people and hold 
partners to account on the commitments in the Strategy. 
Reporting on the new Autism Partnership Board and strategy 
could be built into the Forward Plan. Council 

Chris Lehman, 
Director of 
ASC Strategy 
& 
Commissioning 
and Deputy 
DASS 



4 Hoarding and Cuckooing 

Proposed at the September 2024 meeting during discussion of 
the Cabinet Member update. The Executive Director Adults and 
Health confirmed that hoarding was a big challenge for 
safeguarding. A report could be brought to committee covering 
the topic holistically, including: 

• Understanding of need 
• Operational response 
• Safeguarding response 
• Strategic partnership response (i.e. interface with 

Community Safety Board, Children’s Safeguarding Board 
etc) 

• New commissioning activity 
Adult Social 
Care 

Avril Mayhew, 
Director of 
ASC 
Operations and 
Deputy DASS; 
 
Chris Lehman, 
Director of 
ASC Strategy 
& 
Commissioning 
and Deputy 
DASS 

5 
Insight, Learning and 
Impact Quarter 2 report 

For the committee to review key performance indicators for the 
services that come within their remit.  Council 

Jess 
McGregor, 
Executive 
Director Adults 
and Health 

6 
Work programme and 
action tracker 

For the committee to review the work programme and track 
actions from previous meetings Council 

James Fox, 
Senior Policy 
and Projects 
Officer 

Meeting date 
24/03/2026 

# Item Purpose 
Lead 
Organisation Lead Officers 

1 Cabinet Member Update 
Key updates from Cabinet member's portfolio, including standing 
updates on waiting lists and safeguarding.  Council 

Cllr Anna 
Wright, 
Cabinet 
Member for 
Health, 
Wellbeing and 



Adult Social 
Care 

2 
Good Work and 
Employment 

An update on progress of the Health and Wellbeing Strategy 
short term priority.  Public Health 

Sue Hogarth, 
Deputy 
Director Health 
and Wellbeing 

3 
Neighbourhood Health 
and Care 

An update on the development of Integrated Neighbourhood 
Teams 

Council; NCL 
ICB;  

Avril Mayhew, 
Director of 
ASC 
Operations and 
Deputy DASS 

4 
Joint portfolio work on 
anti-social behaviour 

A more detailed update was requested by members following a 
short update provided within a Cabinet Member Update paper.  

Adult Social 
Care; Public 
Health 

Kirsten 
Watters, 
Director of 
Health and 
Wellbeing; 
 
Avril Mayhew, 
Director of 
ASC 
Operations and 
Deputy DASS 

5 
Work programme and 
action tracker 

For the committee to review the work programme and track 
actions from previous meetings Council 

James Fox, 
Senior Policy 
and Projects 
Officer 

 

To be scheduled: 

• Cash transfers in pregnancy pilot evaluation 



• Men’s health (when national strategy is published) 
• Start Well Consultation update 
• Young people’s mental health and transition from children to adults’ services (including Kailo research project) 
• Primary care  
• Safeguarding and Fire Safety 
• Muscular Skeletal Services – quality of physiotherapy 
• Vaccinations for older adults 
• Women’s health hub 


