
 

 

HOUSING SCRUTINY WORK PROGRAMME – 2024/25  
 
Date / schedule Service Officer Lead 
10 Dec 24   

• Procurement Strategy for a Retrofit at Scale Pilot  
(SC/2024/21) 

Property Management Gavin Haynes  

• Response to the Council Themed Debate on the 
Private Rented Sector  

Private Sector Housing / Housing 
Solutions 

Darren Wilshire 

• HRA Budgeting Report Finance  Emma Cardoso  
• Insight, Learning and Impact Report (Quarter 2 2024/5)  Gavin Haynes  
• Work Programme  Gavin Haynes  

13 Jan 25    
• Asset Management Strategy Cabinet Report. 
 

Property Management Gavin Haynes  

• Renewal of the Council's Additional Houses in Multiple 
Occupation Licensing Scheme (SC/2025/08) 

Housing Gerry Crowley 

• Allocations Policy Report Housing  Gerry Crowley 
• HRA Budget & Rent Review 24/25  Finance Emma Cardoso  
• Domestic Abuse Policy update report Housing  Glendine 

Shepherd 
• Work Programme  Gavin Haynes 

25 Feb 25   
• Housing Associations Annual Performance Report Housing Solutions Rizwan Siddique 
• Cabinet Member Better Homes Annual Report Cabinet Member Cllr Sagal Abdi - 

Wali 
• CIP Annual report Development  Noe Ardanaz 
• Housing Ombudsman report action plan Property Management Scot Reid  
• Work Programme  
 

 Gavin Haynes 

Items yet to be programmed   
• AI – Improving Housing Services   

 


