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• Open access to information, for everyone to have a voice in the planning 

process – all people, communities and businesses

• Citizens shape their communities, environment, and economy

• Use open data, technology, and digital services, to put citizens at the 

centre, continuously improve the services we offer, empower officers

Digital Planning Strategy

Our strategy and vision
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1. Open up data, make information accessible to everyone

2. Engage with communities and help them engage with us and each other

3. Using data to improve our understanding when making policy

4. Work in the open – transparency of decisions and work

5. Innovate and adapt to change and the demands of citizens

6. Always identify opportunities, take risks

Our strategy - how
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1. Promoting agile methodologies and constant innovation 

2. Engaging with other services and organisations, joint working

3. Seek involvement from all voices - internal and external

4. Accessibility, inclusion, and users underpinning the whole process

5. Digital is the tool, not the aim

Our strategy - principles
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Digital Planning Team

What is ODP (Open Digital Planning)?

ODP Ecosystem of services which respond to planning officer's 

needs, but more importantly to applicants and residents alike

DPR (Planning 

Register) (ODP)
Developed 

by Camden

ODP ecosystem 
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Setting up the stage for allowing an end-to-end journey for planning applications:

• Applicant/agent submissions through the PlanX platform

• Processing the applications through BOPS (Back Office Planning System) platform

• Publishing the information on the Digital Planning Register (DPR) platform 

PlanX and BOPS – earlier in the year we had a strong collective effort to allow all types of planning 

applications to be processed (Full Planning applications, Householder, Prior Approval, etc)

DSN (Digital Site Notice)

• Already a live service in Camden, only for major developments - Beta testing in Camden, Lambeth 

and Gateshead

DPR (Digital Planning Register)

• Established minimum legal requirements, and start prototyping an MVP (Minimum Viable Product) 

to expand the DSN to a legally compliant Planning Register

-

How have we got here?

The journey so far 
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• Soft launch December '23

• Enables people to find out 

whether any development they 

propose would require planning 

permission or not

• Gradual increase in usage since 

launch

• Since introducing the service, we 

have seen a 60% reduction in 

planning duty calls 

Digital Planning Team

Plan X – Find Out If You Need Planning Permission (FOIYNPP)
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Now
PlanX – GOVpay integrations - we can accept planning applications submissions and payments through PlanX

ODP Pre-app service

• Based on a PlanX flow, we are working with Strategy and Change to develop a new preapplication service

• We are building a product which can be used by LPAs part of wider ODP community 

• BOPS – working with delivery team to create the full user journey, including setting up templates to improve 

turnaround

Digital Planning Register (DPR) – This is a Camden led product. An “MVP” delivered to be rolled out to Barnet, 

Lambeth, Medway, Bucks as part of the End-to-End testing Pilot.

Building on Digital Site Notice - Developing new designs to be tested for use in a Physical Site Notice.

Setting up Pilot End-to-End testing on Householder planning apps underway

• Capture baseline data, such as time recording, on processing planning applications using current systems so we can 

compare it with the new systems

• Mid NOV – starting getting application submitted, assessed and published in the new systems

• Set-up google analytics to understand demographic engagement in planning 

Engaging with GLA to expand ODP services to all London Boroughs, particularly PlanX and the Camden DPR/DSN
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Digital Planning Register  
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Back Office Planning System (BOPS)

• Lambeth’s early results show an average 38% 

time reduction in validations

• Exceeds the 20% target

• MVP for appeals and enforcement cases by 

March 2025

• Currently exploring functionality for BNG 

(Biodiversity Net Gain)

• Continuous testing and user journey 

improvements

Above: Average time to validate 
an application (minutes) 

BOPS
Existing 
system
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• Digital-twin of physical notice

• Three rounds of funding from 

DLUHC (MHCLH)

• First phase - research and 

prototypes

• Second phase produced a working 

product (MVP)

• Current developed further and 

integrated within DPR 

• Shows the impacts of a scheme 

and collects structured feedback

• User testing focused on under-

represented groups

Digital Planning Team

Digital Site Notice (DSN)
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Future of DSN?
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• Pilot – outcomes of the End-to-End testing on all new services across the four LPAs 

• GLA on board on ODP and other London Boroughs starting to use services

• New PlanX services - Report a planning breach, advanced pre-app services 

• BOPS and DPR – enable search planning history for sites 

• Discussing commercialisation options to support ongoing product development and 

establish ongoing commitment to ODP community and future funding options

• Current Back-office planning system (Northgate M3) potentially functional until April 

2025

Next - April 2025 – Jan 2026
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• Camden only authority with open data which 

enabled quick delivery of ODP services

• Camden working directly with MHCLG data 

team to help inform national data standards 

architecture

• Potential for some mandated data standards 

next year

• Working with GLA to encourage other London 

Councils to join ODP

• Other regional ODP areas being considered

Data Standards 
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● Open Data Camden - https://opendata.camden.gov.uk/

● Digital Land - https://digital-land.github.io/

● Data specifications - https://www.planning.data.gov.uk/guidance/specifications/

● Digital site notices - https://www.localdigital.gov.uk/funded-project/place-based-engagement/

● PlanX - https://www.planx.uk/

● FOIYNPP - https://editor.planx.dev/camden/find-out-if-you-need-planning-permission/preview

● BOPS - https://www.localdigital.gov.uk/funded-project/back-office-planning-system/

● ODP - https://opendigitalplanning.org/

Links

https://opendata.camden.gov.uk/
https://digital-land.github.io/
https://www.planning.data.gov.uk/guidance/specifications/
https://www.localdigital.gov.uk/funded-project/place-based-engagement/
https://www.planx.uk/
https://editor.planx.dev/camden/find-out-if-you-need-planning-permission/preview
https://www.localdigital.gov.uk/funded-project/back-office-planning-system/
https://opendigitalplanning.org/
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