Appendix A — RCP Work Programme 2024-25

8 October 2024

Pre Cabinet
e Treasury Management Annual Report and Mid-Year Strategy

Other Report

e King’s Speech: Implications for Camden

12 November 2024

Other Report

e HR Annual Report 2024
e Camden’s Partnerships Strategy
e Camden’s Missions Approach

9 December 2024

Pre Cabinet

e Review of the Camden Medium Term Financial Strategy
e Council Tax Support 2025/26

Other Report

e Annual Report of the Cabinet Member for Finance and Cost of Living
e Insight, Learning and Impact Report - Quarter 2 2024-25




14 January 2025

Pre Cabinet
e TBC
Other Report
London Borough of Camden Annual Complaints Report 2023/2024

Update on the Camden Council website and citizen experience
Update on debt transformation and income maximisation

25 February 2025

Pre Cabinet
e TBC
Other Report
e 2025/26 Revenue Estimates and Council Tax Setting

e Community Investment Programme (CIP) — CIP Annual Report 2024
e Update on Camden Council communications




